MMHUCTEPCTBO HAYKH U BBICIIETO OBPASOBAHMS POCCUMCKOM OEJ[EPALIUN
(denepasibHOE rocyTapcTBeHHOE OIOKETHOE 00pa3oBaTe/IbHOE YUpeKIeHne
BbICIIEr0 00pa3oBaHUs

«MypMaHCKHH APKTHYECKUI roCyIapCTBeHHbI YHUBEPCUTET)
(PI'bOY BO «MAI'Y»)

PABOYAS ITPOI'PAMMA JUCIIUIIJIMHbI

OI1.12 MeHex;KMeHT

NPOrpaMMbl NOArOTOBKY CNEHAJIUCTOB CPeHEro 3BeHa
40.02.01 ITpaBo u opraHu3anms COUUAJIBLHOr0 odecnevyeHust

YTBEPXIEHO

Y /Kosznosa H.B./
®.H1.0.

MypmaHck
2020



CONEPKAHUE

. ITIACITOPT PABOYEN ITPOI'PAMMBbI YUEEHOU JTUCIIATIIVHBI

. CTPYKTYPA U COJIEPXKAHUE YUYEEHOU JJUCIIUTTIVHBI

. YCJIOBUS PEAJIM3ALIMA YUYEBHOUN JUCIUITIIVHBI

. ®OHJI OHEHO4YHBIX CPEACTB JUIA IIPOBEJNEHHA
[MPOMEXYTOUYHON ATTECTALIMMA OBYYAIOIIMUXCA IIO
JUCHUITJIMHE

. OBECIIEYEHUE OBPA30BAHUSI JUISl JIMILl C OB3 U
MHBAJIU/IOB

cTp.

10

89



1. MACIIOPT PABOYEM ITPOT'PAMMBbI YUEBHOU JUCHHUIIIINHBI
MenemxmenT

1.1. O6aacTh NpUMeHeHUs IPOTrPAMMBbI

[Iporpamma yuebHOU quCIUILTUHBI MeHeHKMEHT pa3padboTana Ha ocHoBe DenepanbHOTO
rOCy/IapCTBEHHOTO oOpa3oBaTeslibHOTO craHmapta (mamee — @DI'OC) mo crnenuambHOCTH
(cmenmanbHOCTAM) cpefHero mpodeccuoHanbHOro odpazoBanus (nainee CIIO) 40.02.01 ITpaso
Y OpraHu3anus CONUAITBHOTO 00ECTICUCHHSI.

[IporpamMma y4eOHOW ITUCIUIUIMHBI MOXET OBITH HCIIOJNIb30BaHA B JIOMOJHUTEIHLHOM
npodecCHOHATBPHOM 00pa30BaHUM M MPO(ECCHOHATBLHON TOATOTOBKE PAOOTHUKOB B OO0IACTH
SKOHOMHKH ¥ YIIPABICHUS.

1.2. MecTO0 IMCHUIUIMHBI B CTPYKType OCHOBHOW mNpodeccHoHANbHON 00pa3oBaTe/bHOH
MPOrpaMMBeI:

VYuebHas JuCHMIUIMHA MEHEeKMEHT BXOIUT B 00mIenpodecCHOHaNbHbIE JAUCHUILTHHBI
po¢eCCHOHANTHHOTO IUKJIA YIEOHOTO TJIaHa CIEIUATHFHOCTH.

1.3. Iesn ¥ 3aga4u AUCHUILIMHBI — TPEOOBAHMS K Pe3y/1bTaTaM 0CBOCHMS M CHHUILIHHbI:

B pesynbrate nzyueHust JUCUUIUIMHBL CTYACHTHI TOJKHBI:

yMeTh:

HaIpaBJIsATh EATENbHOCTh CTPYKTYPHOTO MOJAPA3eIEHUs] OPraHU3alui Ha JOCTIKEHHE OOIINX
[eIeH;

NPUHUMATH PELICHUs 110 OPraHU3allM{ BHITIOJIHEHHsS] OPraHU3allMOHHBIX 3a/1a4, CTOSIIUX Mepes
CTPYKTYPHBIM TIO/Ipa3/ieICHUEM;

MOTUBHUPOBATh YJICHOB CTPYKTYPHOTO MoApasfefeHus Ha 3(pQPEeKTUBHOE BBIIOJHEHHE PAabOT B
COOTBETCTBHH C JICJICTUPOBAHHBIMU UM TTOJTHOMOYHSIMU;

IPUMEHSTH TPUEMBI JIETIOBOTO OOIIEHNS B TPO(PECCUOHATLHON EATEIIbHOCTH;

3HATh:

0COOEHHOCTH COBPEMEHHOTI'O MEHEIKMEHTA;

(GYHKIUH, BUIBI U ICUXOJIOTHIO MEHEDKMEHTA

OCHOBBI OpTaHU3aIMH Pa0OThI KOJUIEKTHBA UCTIOIHUTEIICH;

IIPUHIMIIBI 1€JI0BOIO OOILEHHsI B KOJUIEKTHUBE;

O0COOCHHOCTH OpPTaHU3AIMKA MEHEKMEHTa B cdepe npodeccHoHaANbHON IeITeIbHOCTH;
nH(pOPMaIIMOHHBIE TEXHOJIIOTHU B c(hepe yrpaBieHus

IHEPEYEHDb IIVIAHUPYEMBIX PE3VYJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHbBIX C IINIAHUPYEMbBIMHU PE3YJIbTATAMU OCBOEHMUAA
OBPA3OBATEJIbHOI ITPOI' PAMMBbI

B mporecce ocBOeHUSI NUCHMIUIMHBI Y OOy4YaOIMIUXCS JTOJDKHBI (JOPMHUPOBATHCS OOIIHE
kommneteHuu (OK) u npodeccronansupie komnerennnu (I11K):

OK 1. IlonuMaTh CyHOIHOCTh M COLMAIBHYIO 3HAYMMOCTh CBOEH Oyaymieil mpodeccun,
MPOSIBIIATh K HEW YCTONYMBBIA HHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JEATEIBHOCTb, BBIOMpATh THUIIOBBIE METOABI U
CrocOOBI BBIMOJIHEHUSI TPO(ECCUOHANBHBIX 33/1a4, OLIEHUBATh UX 3()(HEKTUBHOCT U KayecTBO.

OK 3. [IpyHuMaTh peuieHus B CTAHJAPTHBIX U HECTAHAAPTHBIX CUTYallUsIX U HECTH 32 HUX
OTBETCTBEHHOCTb.

OK 6. Pabortath B KOWIEKTHBE W KoMaHze, 3(G(PEKTHBHO OOIIAThCA C KOJUIETaMH,
PYKOBOJICTBOM, ITOTPEOUTEISIMH.



OK 7. Bparp Ha ce0si OTBETCTBEHHOCTH 3a pa0OTy UWICHOB KOMaHIBI (TIOJUMHEHHBIX),
pe3yabTaT BHIMOJIHEHUS 3aJaHUi.

OK 8. CamocroATenbHO ONpeAessaTh 3aJaud Npo(ecCHOHANBHOTO U JMYHOCTHOTO
pa3BUTHs, 3aHUMAaThCs  CaMOOOpPAa30BaHHWEM, OCO3HAHHO  IUJIAaHUPOBATh  MOBBIIICHUE
KBaJTU(DUKALINH.

OK 10. CobmronaTh 0OCHOBBI 3J0pOBOTO 00pa3a >KM3HH, TPeOOBaHUS OXpaHbl TPYya.

OK 11. CoOmonaTh AETOBOM 3THUKET, KYJIbTYpPYy U ICHUXOJIOTMYECKHE OCHOBBI OOILICHMS,
HOPMBI U IIpaBUJIa TOBEJICHUSI.

OK 12. IIposBisITh HETEPIIUMOCTD K KOPPYILIMOHHOMY IIOBEJEHMUIO.

I[IK 1.2. OcymecTBiare MpHEM TpakJaH MO BONMPOCAM TEHCHOHHOTO OOECIEYCHHS U
COLIMAJIbHOM 3aLUTHI.

[IK 2.3. OpranuzoBbIBaTh U KOOPIMHUPOBATH COLUMAIBHYIO paOOTy € OTJENIbHBIMU JINLIAMHU,
KaTerOpusAMU I'PaXk/1aH U CEMbSIMH, HY>KJAIOLUIMMKCS B COLMAJIBHOM MOIEP/KKE U 3alIUTE.

1.4. PexoMeH1yeMoe KOJHYECTBO YACOB HA OCBOCHHE NIPOrPAMMBbI 1M CHMIIJIMHbI:
MaKCHUMaJIbHOW y4eOHOM Harpy3ku oOydaromerocs - 66 4acoB, B TOM YHCIIC:
00s13aTeNIbHOM ayTUTOpHON yueOHOM Harpy3ku oOyyaromerocs - 44 yaca;
CaMOCTOSTENILHON paboThl 0Oy4Jaromierocs - 22 Jaca.

2. CTPYKTYPA U COJEPKAHUE YYEFHOM JUCIUTLIAHBI
2.1. O0beM yueOHOH TMCUUIJIMHBI M BUIbI y4eOHOH pa0doThl 10 04HOi opme:

Buna yueOHo# padoThI O0beM yacoB

MaxkcumasbHas yueOHAasi Harpy3Ka (Bcero) 66
Oo0s13aTes1bHAsI AyIUTOPHAS Y4eOHAasi HATPY3Ka (Bcero) 44
B TOM YHCJIE:

[IPAKTUYECKUE 3aHATUS 10
CamocrosiTesqbHasi paboTa ody4amoerocs (Bcero) 22
B TOM YHCJIE:
Wrorosas arrecranus B popme quddhepeHIIMPOBAHHOTO 3adeTa

2.2. O0bem yueOHOH TUCHMIIMHBI M BUABI y4e0HOIi padoThI 10 3204HOI (hopme:

Bun yueOHoii padoTsl O0bem yacoB

MakcumaJsibHasi yueOHAasi Harpy3Ka (Bcero) 66
Oos13aTesIbHAsSI ayIUTOPHAsS Y4eOHAasi HArPpy3Ka (Bcero) 12
B TOM YHCJIE:

MPAKTHYECKHUE 3aHITHS 4
CamocTosTesbHas paboTa 00yuaionierocsi (Bcero) 54
B TOM 4HUCIJIC:
Hrorosas arrectamus B popme auddepeHIInpoBaHHOTO 3a4deTa




2.3. TemaTnueckuii IUVIaH M co/lep:KaHMe Y4eOHOM AUCUMIIMHBI  «MeHeTKMeHT»

HaunmeHoBaHue pa3aesioB U Coaepxanue y4eOHOI0 MaTepuasa, NPaKTHYECKUX H CaMOCTOSITEJIbHBIX padoT O0bem yacoB
TeM o0y4aromuxcs Mo AUCHUIINHE «VMeHeKMeHT»
1 2 3
Bsenenue Copnep:xanue y4eOHOro MaTepuasa 2

CyniHoCTh ¥ MPOUCXOKIECHUE MOHATUA "MeHekMeHT" . Llenu u 3amaum Kypca.
B3auMopneiicTBie MEHEIKMEHTA C IPYTUMHU JUCLUIUIMHAMU. Poib Kypca B
MTOITOTOBKE OYIyIIHUX CHEIUATUCTOB. VICTOpHS pa3BUTHS MEHEDKMEHTA.

Tema 1.1. Copnep:xanue y4eOHOro MaTepuasa 2
VYnpaBiieHHE U MEHEIPKMEHT CyurHocTb noHsTus "ynpasiaeHue", ero oimurue oT MeHeKMeHTa. OCHOBHBIE BU/IbI
YIpaBJICHUS, 1 MECTO MEHEKMEHTA cpenr HUX. CyIIHOCTh U COIep >KaHUe TTOHSITHS
«MeHemKMeHT». Llenn u 3amaun meHepKkMeHTa. OOBEKT, CYOBEKT YIIPaBICHUSI.
OcCHOBHbIE NPUHIIMITBI K 3aKOHOMEPHOCTHU YIIPaBJICHUs. 3HAYEHHE MEHEKMEHTA B
COBPEMEHHOM MHpE.

Tema 1.2. Coaep:xkanue yueOHOro MmarepuaJia 2
Opranuszanus 1 MEHEHKMEHT Opranunzanus: ob1ee NoHATHE, OCHOBHbIE yepThl. He00X0qMMOCTh ynpaBieHus
opranuzanuen. Opranuzanus Kak COBOKYITHOCTb PECYPCHBIX JIEMEHTOB.
Opranuzanus Kak COBOKYIMHOCTb (akTopoB. OpraHu3alysi Kak 3J1€MEHT Cpebl.
dakTopsl, BO3/IEHCTBYONINE HAa opraHu3aimio. KocBeHHbIe (haKTOpbI BO3IEHCTBUSI.
®akTopbl HEMOCPEACTBEHHOTO (TMPSIMOT0) BO3AEHCTBHSI HA OPraHU3ALMIO.
®opmanbHbIe U HEpopMaTbHbIE OpraHn3aui. [ OpU30HTaIBFHOE U BEPTHKAIBLHOE
pasaenenue Tpyna. Mepapxusi ynpasieHUsL.

Tema 1.3. Conep:xanue yueOHOT0 MaTepuaJia 2
OYHKIMH U METOBI VYnpasnenueckuit 1uki1. CyIHOCTh M XapaKTePUCTUKA OCHOBHBIX (DYHKIIUN
MEHEDKMEHTA yIpaBJIeHUs MpeanpusTieM. B3anMocBs3b QyHKINI MEHEKMEHTA.

MerTonpb! yripaBieHus: CyITHOCTh U BUbl. JKOHOMUYECKUE METO/IbI YIIPABICHUSI.
Opranu3aimoHHO-paCIOPSIAUTETLHBIE METOIBI yIIpaBieHus. [I[paBoBbIe METOIBI
ynpasneHus. ColuaabHO-TICUXOIOTHYECKUE METOBI YIIPaBICHUS. 3HAUCHUE
METOJIOB YIIPABJICHHUSI, 00JIACTh U 0COOCHHOCTH MPUMEHEHUSI.

CamocrosiTtesibHas padora: Pedepat Ha Temy «HayuHble MOAXO/IbI K yIIPaBICHUIO»




Tema 2.1.
[TnaHupoBaHKEe U KOHTPOJIb

Conep:xkanue yueOHOro Marepuasa

[TnanupoBanue NeSTENLHOCTH MPEANPUATHS: 00IIast Xxapakrepuctuka. OCHOBHBIC
BU/bI IINTAHUPOBAHMA. HpOHGCC IJIaHUPOBaHUA, €0 OCHOBHBIC 3TAIlbI.

Muccus opranuzanuu: (akTopsl BIUSHUS, CPepbl BIUsHUA. OYHKIIMA MUACCUH.
CymHocTs neneit opranuzanun. Knaccubukanus neneir. Mepapxus uemnei.
OcHOBHbIE TPUHITUTBI pa3padoTky 1eneil. TpeboBaHus, TPEeabIBIIEMbIE K
NPaBWIBHO CPOPMYIHPOBAHHBIM IieIsiM. OCHOBHEBIE ATAIbl (POPMUPOBAHHS IEIICH.
CyIHOCTh, OCHOBHBIE BUIBI U 3TaIbl KOHTPOIsl. OCHOBHBIE cpepbl KOHTPOJIS B
OpraHu3alyy. Y4eT i MOHUTOPUHT. CaMOKOHTPOIb.

CamocrosiTeJIbHAsA paﬁoTa: CocraBicHHE MOACIIN ) KM3HCHHOTI'O ITJIaHA.

Tema 2.2.
Crparerust opranuzanuu

Conepxxanue y4eOHOro Mmarepuasia

Tume! cTpateruit 6usHeca. O61acTH BEIPaOOTKU CTpATErwif. DTaJOHHBIE CTPATETUN
pasutus. [llaru onpenenenust crpareruu. Beibop crparernn. Ctaauu BHITTOTHEHHS
ctpaterud. OCHOBHBIE METOJIbI Pa3pabOTKU CTpaTEeTHH.

CamocrosiTtesqibHas padora: OnpenesieHue CTpaTEruu U TAKTUKH KOHKPETHOTO
MPEONPUATHSL.

Tema 3.1.
[Ipunstue pemennii

Conepskanue y4eOHOr0 MaTepuaJsia YNpaBJICHYECCKUE PEIICHUS, UX BUJIbI. JTarbl
pa3paboTKu U MPUHATH pelneHuid. Mizydenue npoobiaembl, YSACHEHHUE 1IeTTH, CUTYallnH,
aHasu3 UH(pOpMalnu, MTOArOTOBKA aJIbTEPHATUBHBIX BAPUAHTOB PEILICHUS, IPUHSATHE
ONTUMAJIBHOTO pelieHus. Peanu3anus pereHunii 1 KOHTPOJIb 32 UX BBITTOJIHEHUEM.
Tun MpIIUIEHUS IPU IPUHATUN PEUICHUA. YPOBHU MPUHATHS PEIICHUHN B
opranuzanuu. CTHIM NPUHATUS PEIICHUI B OpraHu3allim.

IIpakTHYeckue 3aHATHA: YIIPAKHEHUS 110 IPUHATHIO UHIUBUIYaIbHBIX U
KOJJICKTUBHBIX YIIPABICHYECKUX PEILICHUM.

CamocrosiTesibHas padoTa: Pedepar «YnpaBieHUeCKHe peLIeHUs B YCIOBUAX
pHCKa»

Tema 3.2.
Bitacte 1 nuaepctBo B
OpraHM3aluu

Coaep:xkanue yueOHOro MmarepuaJia

Brnacte: CymHOCTh MOHATHS, KJIacCH(HUKAILIUS €To BUAOB. BinsiHue u aBTOpUTET.
VcTounuku BracTu B opranuzaiuu. OTianuue MeHemKepa oT Juaepa.

CyiHocTb U cozepkanue Juaepckoro ctuist. O0miast XxapakTepuCcTUKa JTUAEPCKUX
teopuil. Tpagunmonusie 3 cruist pykoBojacTsa K. JIeBuHa: 1eMokpaTndeckuid,
aBTOpUTApHBIN U NuOepanbHbINA. YpaBieHueckas pemierka P. bielika u J[. MytoHna.
VYipaBneHue KOH(PIUKTaMU.




CamocrosTeabHas padora: OnpeseneHue cTuisl yrpasieHus no «Pemerke
MEHeDKMEHTa». Pa300p KOHKPETHBIX CUTYaIUii 110 B3aMMOOTHOIIEHUSAM U
B3aMMOJEHCTBHIO PYKOBOJIUTENEH M MOAYMHEHHbIX. OLleHKa AeCTBUN PYKOBOAMUTEIISI.

Tema 3.3.
KommyHMKanuuy B ynpaBiIeHHH

Coaep:xkanue yueOHOro MmarepuaJia

OO111ee NoHATHE KOMMYHHKAIIUN B yIpaBieHUH opranu3anueii. CynHocTs u
OCHOBHBIE 2JIEMEHTBI KOMMYHUKAIMOHHOTO Tporiecca CylnIHOCTh U XapaKTEpUCTUKA
OCHOBHBIX KOMMYHHUKAIIMOHHBIX cTHIeH. HeBepOaibHass KOMMYHUKAIUSI.
WHudopmaimoHHbIe TOTOKU, COCTaB, BUJIbI U TPeOOBaHUs, IPEAbSIBIIEMBbIE K
uHpopmarmu. MarepuaabHO-TeXHUYECKas 0a3a uHpopmaiuu. HoBbie
MH(POPMALIMOHHBIE TEXHOJIOTUH.

CamocrosTesabHast padora: Coobmenue «CoBpeMeHHbIE HHPOPMAIIOHHBIE
TEXHOJIOTHI»

Tema 4.1.
JlenoBoe oOIIeHNE

Conep:xkanue yueOHOro Mmarepuasa

JlenoBoe obmienue. Koneke aenosoro obuienwus. [IpaBumna ciayxeOHOM STUKH.
JlenoBbie OTHOILLIEHUS! PYKOBOJUTENS U MOAYMHEHHBIX. J[€JI0BOE COBEIIaHuE.
Knaccudukamus aenoBsix coBemanuii. Opranu3zaiius NpoBeIeHHs COBEIIaHUN.
[TpoTtokon coBemanus. [leperoBopsl. [loaroroka, npoBeAcHUE 1 3aBEPLICHUE
JICNIOBBIX TIEPETOBOPOB. AHAIIM3 WTOTOB JIEJNIOBBIX NEperoBopoB. TenedoHHbIe
[IEPETOBOPBI.

IIpakTnyeckue 3ansaTuA: CocTaBIeHNE [UIaHA TIOBEICHUS COBEILAHUM,
NIEPETrOBOPOB, Oece/l.

Tema 4.2.
Oco0eHHOCTH MEHEIHKMEHTA B
obmactu

Conep:xanue yueOHOTo MaTepuaJia
[TnaaupoBanwe pabOTHI MeHEKepa. 3aTpaThl U TOTEPH pabOIEro BPEMCHH.
OcCHOBHbIE HANpaBJICHUS YIYUIICHUS UCIIONB30BaHUS BpeMeHu. Opranu3amnus

npodeccroHalbHOM pabouero aHs, paboueil Henenu, pabouero Mecta. YiydlleHHe YCIOBUN U pexuma
JeSITebHOCTH paboTel. Pabouee MecTO pyKOBOJHUTENSI, €0 SPrOHOMHUYECKHE XapaKTePUCTUKU.
Tema S5.1. Copep:xanue y4eOHOro MaTepuasa

VYpasneHue nepcoHanam CucteMa yrnpasiieHus epcoHaIoM opranu3anuu. CyIHOCTb U 337a41 yIIPaBICHUS
OopraHusanuu MEepCOHAIIOM. MeToI0JIOTHs YIIPABIICHUS IIEPCOHAIOM.

Coneprxkanue U 3a7a4d KaApOBOU MOJUTUKH.
q)OpMI/IpOBaHI/Ie " pallMOHAJIbHOC UCIIOJIB30BAHHUC TPYAOBOI'O IMOTCHIIUAJIA.
AnanTanus U pa3BuTHE nepcoHana. [lnanupoBanue TpyIoBoil Kapbepbl pAOOTHUKOB.

CamocTrosiTesibHas padora: Pedepar «Teopun MOTHBALIUNY.




Tema 5.2.
MotuBauus TpyaoBoOi
NEeITeIbHOCTHU

Conep:xkanue yueOHOro Marepuasa

CyIHOCTh MOHATHS MOTUBAIM. MoTuBalus U MOTUBHpOBaHUE. CTUMYIbI 1 MOTHBBI.
CrumynupoBanue. OCHOBHBIE 3JIEMEHTBI MOTHBALMOHHOTI'O MpoIiecca.
MoTHuBaIOHHAs CTPYKTYpa, €€ CYIHOCTh U cofepkaHue. OCHOBHBIC AIIE€MEHTHI
MOTHBAIMOHHOM CTPYKTYpHI. [IoTpeOHOCTH YeroBeKa: CyIIHOCTh U BUIBI;
MaTepHualbHbIE U HeMaTepuaibHble MOTPEOHOCTH YeloBeka. MOTHBAalIMOHHBIE
MMPCAIIOYTCHHA. I/IHTepCCBI, HNCHHOCTH U ICHHOCTHBLIC OpUCHTAINHN: CYIIIHOCTD, BUbI
Y 3HaUYEHUE B MEHEDKMEHTE U TPYJIOBOH AESITeTbHOCTU. Teoprun MOTHUBALIUU:
KJIaCCHU(pUKAIHSI.

IIpakTnyeckne 3anaTHA: OLIEHKAa CUCTEM MOTHBALIMM Ha KOHKPETHOM
IIPEANPUATHH.

JAud¢epeHuipoBaHHbIi 3a4eT

2

Bcero:

34+10 np.+22 c.p.




3. YCJIOBUA PEAJIMBALIMUA ITPOT'PAMMBI JIMCHUITINHBI

3.1. TpeOGoBanusi K MUHMMAJIBLHOMY MaTePUAJIbLHO-TEXHUYECKOMY 00ecrneuyeHHuIo
Peanuzamus nporpamMMbl TUCHUIUIMHBI TpeOyeT Hamu4us yueOHOro kaOuHeTa MEHEIKMEHTa U
HSKOHOMHMKH OpPTraHU3allnu.

O6opynoBanue yaeOHOTO KaOMHETa:

- MOCAJ0YHBIE MECTA M0 KOJTMYECTBY 00yUYaIOIINXCS;

- paboyee MECTO MpenoaAaBaTesl.

TexHuueckue cpeicTBa OOYUCHHUS:

- KOMIIBIOTCP C JIMICH3NOHHBIM MTPOTPaMMHBIM O6CCHC‘I€HI/IGM U MYJIBTUMECAHUAIIPOCKTOP.

3.2. UndopmannonHoe odecrieueHue 00yueHust
IlepeyeHb pexkoMeHAyeMbIX Y4eOHBIX u3AaHuii, VHTepHET-pecypcoB, IONMOJTHHUTEILHOM
JINTEPaTyphl.

OcHOBHBIE HCTOYHHKH:
1. Kopotkos. D. M. Menemkment : yuebauk misg CI1O / D. M. KopoTkoB. — 2-e
M34.. ucnp. u gomn. — M. : M3aatensctBo FOpaiit, 2017. — 640 ¢. — (Cepus :
podbeccronanproe obpasosanue). — ISBN 978-5-9916-9689-0. — Pexum

nocrtyna : www.biblio-online.ru/book/9B2B615E-3CFE7-4285-9010-
COCECF045593.

2. Acraxosa, H. . Menemkment : yueonuk s CI1O / H. M. Acraxosa, I". W.
MocksutuH ; ox obur. pen. H. M. Acraxosoii, I'. 1. MockButnHa. — M. :
NsnarenscrBo I0paiit, 2017. — 422 ¢. — (Cepus : [TpodeccuonanpHoe
obpazosanue). — ISBN 978-5-534-03680-0. — Pesxum noctyna : www.biblio-
online.ru/book/9ESE2EFB-1214-46B9-8877-5437C9DF510C.

LonosiHUTesIbHble NCTOYHUKMN:

1. MenemxmMeHT : yaeOHUK / ['0C. YH-T yIIpaBIeHHUS ; [KOJUIEKTUB aBTOPOB] ; TIOA
pen. M. JI. Pa3y. - M. : KnoPyc, 2013. - 478 c. - Cniucok siut.: c. 471-472. - ISBN
978-5-406-03131-5 [I'pud] : 363-00.

2. MeHemKMeHT : yueOHHUK /7151 0akanaBpoB : [yu4eOHMK JAJIsl CTY/I. BY30B IO
HanpasJ. u crern. "Mernemkment" | / Anexcanap Hukomaesnu Anekcees [u ap.] ;
nox oomr. pex. M. H. llankuna . - M. : FOpaiir, 2012. - 690 c. : wi. - (bakanasp).
- ABT. yka3aHbl Ha C. 7. - bubnuorp. B koH1e rias. - ISBN 978-5-9916-1486-3. -
ISBN 978-5-9692-1241-1[I'pucd YMO] : 367-95.

3. Becnun B. P. MeHemkMeHT : y4eOHUK AJIs CTY/. By30B, 00y4Y. TIO CIIEIL.
"MenemxmenT opranu3anuu’ / B. P. Becaun. - 3-e uzn., nepepab. u mom. - M. :
[Ipocmexkr, 2008. - 512 c. - ISBN 978-5-392-00025-8 [Tpud] : 200-00.

4. Muxanesa, E. [1. MenemkMeHT : yyebHoe nocobue s CI1O / E. T1. Muxanesa.

— 2-e u3a.. nepepad. u gon. — M. : UspareasctBo Opaiit, 2017. — 191 ¢. —

(Cepus : [IpodeccnonanbHoe oopazoanue). — ISBN 978-5-534-03641-1. —

Pexum noctymna : www.biblio-online.ru/book/76 DCFB8D-E01D-4A3B-8C8F-
760B50BBD975.

Menemxmenrt. [TpaktukyMm : yueoHoe nocodue i CI10 / 10. B. Ky3Henos [u ap.] ; mox
en. 10. B. Ky3uenosa. — M. : U3natensctBo 0pant, 2017. — 246 ¢. — (Cepusd :

[podeccuonanproe odpazoBanue). — ISBN 978-5-534-02464-7. — Pexum gocryma :
www.biblio-online.ru/book/1AF41788-4E77-4C8F-8839-9F947E0A48F 1.
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HNuTepHeT-pecypceb:

http://ecsocman.edu.ru

http://www.businesspress.ru
http://www.ts-ru.com
http://www.cfin.ru
http://www.nickgs.narod.ru
http://www.allbest.ru/libraries.htm

http://www.aup.ru/management/
http://dlastudenta.narod.ru/management

4. ®OHJ OIEHOYHBIX CPEJICTB JJ5 IMPOBEJIEHHS NPOMEXYTOUYHOH
ATTECTAIIMM OBYYAIOIIUXCA ITO JINCHUITIJIMHE

4.1.0011ue cBeaeHus

Kommext ouenounsix cpeacts (KOC) mnpennazHaueH [Uisi MPOBEPKH  Pe3yJIbTATOB
ocBoeHus ydeOHoW muctmmiuabl  OIl.12 MeHeKMEHT OCHOBHOH TpO¢eCCHOHANBHOM
oOpasoBarenbHONM Tporpammbl 1o crnenuanbHocT  40.02.01  «IIpaBo W  opraHuzanus
COILIMAJIEHOTO 00ECTICYSHUS.

4.2.11epeuenb popMupyemMbiX 3HAHNH, YMEHUI U KOMIIeTEHIM A

B pe3ynbTaTte ocBoeHUs y4yebHonm aucumnanHel Ol1.12 MeHep)XMeHT
obyyvatowmnca pgosmkeH obnagatb  npenycMoTpeHHbiMn  OFrOC  CIrMO  no
cneynasnbHOCTM  CriegylowmuMmnm  yMEeHUAMUN, 3HaHUAMU, KOTOpble TOTOBAT K
dhopMupoBaHNO NPoheCCUOHANIbHbIX KOMNETEHUNA, 1 06WNMN KOMNETEHUNAMMN:

YMenust

V1 HAIpaBJIATh JAEATEIILHOCTh CTPYKTYPHOTO HOAPa3/eiICHUsl OPraHU3aMK Ha JTOCTHKECHUS
00X LIEIIEl;

v2 MPUHUMATH PEHICHUS TI0 OPTaHU3AIMH BBITIOIIHEHHS 33/1a4, CTOSIINX TTEePe]
CTPYKTYpPHBIM TOZIPA3/ICIICHUEM;

Y3 MOTHBHUPOBATH WICHOB CTPYKTYPHOTO ITOIpa3IesIieHuUs Ha 3(PEKTUBHOE BHITIOTHEHUE
paboT B COOTBETCTBUH C JICTIETHPOBAHHBIMU MM TTOJTHOMOYHUSIMH;

V4 NPUMEHATH PUEMBI JICIIOBOTO OOIIEHHS B TPO(ECCHOHATBHON AEATETLHOCTH.

3uanus

31 0COOEHHOCTH COBPEMEHHOTO MEHEPKMEHTA;

32 (GYHKIMY, BUBI U TICUXOJIOTHIO MEHEKMEHTA;

33 OCHOBBI OpPTaHMU3AIMU PAOOTHI KOJIJIEKTHBA MCTIOTHUTEIICH;
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34
35
36

MIPUHIIUIIBI 1€JI0BOTO OOIICHHUS B KOJUIEKTHUBE;
0COOCHHOCTH OpraHHU3AIMKA MEHEKMEHTa B cepe npodecCHoHaTbHON ACSITETLHOCTH,

nH(OPMAITMOHHBIE TEXHOJIOTHH B chepe yrpaBiieHuUs.

Oo01mue KoMIeTeHuu

OK 1.

OK 2.

OK 3.

OK 6.

OK 7.

OK 8.

OK. 10
OK.11

OK.12

[loHnMaTh CYIIHOCTb U COLMANIBHYIO 3HAYUMOCTh CBOEH Oyay1ueil npodeccun,
IIPOSIBJIATH K HEM YCTOMYMBBIN UHTEPEC.

Opranu3oBbIBaTE COOCTBEHHYIO JICATSIIBHOCTD, BBIOUPATH THIIOBBIC METOJIBI U CIIOCOOBI
BBITIOJTHEHHS MPO(ECCHOHATBHBIX 33124, OIICHUBATh MX YP(PEKTUBHOCTH M KAYECTRBO.

HpI/IHI/IMaTB pE€IICHUA B CTAHAAPTHBIX U HCCTaAaHAAPTHBIX CUTyallusaX U HECTH 3a HUX
OTBCTCTBCHHOCTD.

PaboTtath B KO/UIEKTHBE U KOMaH/Ie, Y3 (HEKTHBHO O0IIAThCS C KOJUIEraMH,
PYKOBOJCTBOM, TIOTPEOUTEIISIMHU.

Bpate Ha ceOst OTBETCTBEHHOCTH 3a PabOTy WICHOB KOMaHbl (TTOTYMHEHHBIX ), pe3y/IbTaT
BBINIOJIHEHUS 3aJIaHUH.

CaMOoCTOSTEIIFHO OIpCACIIATh 3aJa4n HpO(bCCCI/IOHaJ'IBHOFO N JIMYHOCTHOI'O pa3BUTHUA,
3aHUMAaTbCs CaMOO6pa3OBaHI/IeM, OCO3HAaHHO IIAaHUPOBATH IMOBBIIICHUC KBaHI/I(l)I/IKaLII/II/I.

CobmroaTh OCHOBBI 3I0pOBOr0 00pa3a >KM3HH, TPeOOBAaHUS OXpaHbI TPY/AA.

COGJ’IIOI[@.TL JIEII0BOM 9THUKCT, KYJIbTYPY U IICUXOJIOTHUICCKUC OCHOBBI O6H.I€HI/I$I, HOPMBI U
IIpaBHJjia IMOBCACHUS.

HpOHBJlSITL HETCPIHUMOCTD K KOPPYIIIUOHHOMY ITOBCICHUIO.

IIpodeccuonanbHbIe KOMIIETCHIUH

I[IK 1.2

IIK 2.3

OcCymIecTBIATh MPUEM TPAXKIAH 110 BOIIPOCAM IEHCUOHHOTO 00ECTICUeHUS U
COLIMAJIBHOMW 3aILIUTHI.

OpI‘aHI/IBOBBIBaTB U KOOPANMHHUPOBATHL COUAJIBHYIO pa60Ty C OTACJIbHBIMU JIMIIAMU,
KaTCropusaMH rpaxjiad i CCMbsJIMHU, HYX KIAIOIIUMHACSA B COHH&HBHOﬁ MOOACPKKE U
3alIUTE.

OneHoyHble CpeACTBa BKIIIOYAIOT KOHTPOJIbHBIE MaTepHalibl ISl TPOBEACHUS TEKyIIeH U

IIPOMEKYTOYHOM aTTECTALINH.

Hrorosoit bopmoii arTecTalnuu o yueOHOU JUCLUIUIMHE ABJISIETCSA

oughghepenyuposannvlil 3auem.

CTyIeHTBI JOMYyCKAIOTCS K AM(].3aUeTy P HAUTMIUHN PE3yJIbTaTOB TEKYIIEH aTTeCcTalluH,

NPEAYCMOTPEHHBIX YU€OHBIM IIJIAHOM COOTBETCTBYIOILIETO CEMECTPA.
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4.3. PE3YJIbTATBI OCBOEHUSA JUCIHUIIVIMHBI, TIOVIEKAIIIUE ITPOBEPKE

B pesynbraTte arrecranuu nmo yuyeOHOW AMCLUMIUIMHE OCYLIECTBIISETCS KOMIUIEKCHAsI NMPOBEPKA CIEAYIOIIUX YMEHMH M 3HaHWM, a Takke AMHAMUKA

(dbopMHUpOBaHUS OOLINX KOMIETEHIIHIHA:

Pe3yabrarhl 00y4yeHus

(ocBOeHHBIE YMEHHSI, YCBOCHHbIE 3HAHUS)

IToxa3aTeau oLeHKH pe3yabTarTra

DopMBbI U METOABI
KOHTPOJISI U OLEHKH
pe3yJabTaTOB 00yYeHust

YMenus
V1. HampaBnsate JI€ATE€IBHOCTh CTPYKTYPHOIO palMOHANBHOCTh IJITAHUPOBAHHMSI W OPTaHM3allMu PadOThI | PCHICHHE CUTYalHMOHHBIX
NMOApa3ACICHUs  OpraHW3alid Ha  JOCTHIKEHUS MOAPA3ACIECHUS, 3aJa4 (ketic-cTaam),
OOIIHX IIEJIEH; BHIOOp M NPHMEHEHHE METONOB CTPATErMYECKOrO U | pe3ynbTaThl BBIIOJIHEHHUS
OHepaTI/IBHOFO HJ‘IaHI/IpOBaHI/IH, HpOFHOBI/IpOBaHI/IH n HpaKTI/IquKI/IX 3aHaHI/Iﬁ u

OK 1. TlonnMaTe CYIIHOCT, M COIHAILHVIO : o

§ ny 1 y OpraHu3aluy paboThl MOAPA3ACIICHNUS, CAMOCTOSTENLHOM
3HAYUMOCTh CBOEH Oymymiedt mpodeccuu, mposBIsATh BBIOOp W TPUMEHEHHS METOJOB aHalIW3a BHYTPEHHEH H paGoTH

K HEH yCTOMYMBBIN UHTEPEC.

OK. 2.
JIeSATEIIBHOCTD,

OpranuzoBbIBaTh COOCTBEHHYIO

BI)I6I/IpaTI) TUIIOBBIE MCTOABI U
CrocoOBbI BBHITIOJNHEHUS MPOGECCHOHATBHBIX 3ajad,

OLICHUBATh X 3P(PEKTUBHOCTH U KaYeCTBO.

OK. 3.

HECTaHAAPTHBIX

[IpyHnMaTe pemieHus B CTaHIAPTHBIX H
CUTyallUssX M HECTH 3a HHUX

OTBETCTBCHHOCTbD.

OK. 6. PaboTaTe B KOJIEKTHBE H KOMAaHIE,

BHEIIHEH CpeAbl OpTraHrU3alu;

ONEepaTHBHOCTh TOMCKAa HEoOXoanMoil uHbOpMauu

HCIIOJIB30BAHUEM PA3IUYHBIX CPEICTB;
000CHOBAHHOCTbH BBIOOpA M ONTUMAJIBHOCTh COCTaBa
HCTOYHUKOB MH(POPMALMHU [Tl pEIICHUs
npo¢ecCHOHANIBHBIX 3a/1a4 ¥ caMO0Opa30BaHus;

o
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3¢ deKTUBHO 00IIATHCS C KOJJIETaMH, PYKOBOJICTBOM,
NOTPEOUTEISIMH.

OK. 7. Bpatp Ha ce0si OTBETCTBEHHOCTH 3a PadOTy
YJCHOB  KOMaHAbl  (TIOMYMHEHHBIX),  pe3yJbTar

BBITIOJTHEHUS 3aIaHUM.

OK. 10
KU3HH, TPEOOBAaHMS OXPaHBI TPYyJa.

CoOmoaTh OCHOBBI  3JI0POBOTO 00Opasa

OK. 12.
KOPPYIIIMOHHOMY TOBEJICHHIO.

HpOHBJ’ISITB HETCPIIUMOCTD K

V. 2 MNpUHHUMATL PCHICHUA 110 OpraHU3aluu

BBITIIOJIHCHHBIX 3a1a4, CTOAIINX IEPCa CTPYKTYPHBIM

MO/Ipa3/ICICHUEM;
OK. 2. OpraHu3oBbIBaTh COOCTBEHHYIO
NESITEIbHOCTh, BBIOMpPATh TUIIOBBIE METOABI U

CIOCOOBI BBINOJHEHUS HpO(i)CCCI/IOHaJ'IBHBIX 3a1a4,
OLICHUBATh UX B(b(beKTI/IBHOCTB 1 Ka4CCTBO.

OK. 3. [IlpunHumaTh pelieHus B CTaHAAPTHBIX U
HECTAHJAPTHBIX CHUTyallUsiX M HECTH 3a HHUX
OTBETCTBEHHOCTb.

OK. 7. bparb Ha ce0st OTBETCTBEHHOCTh 3a padoTy

YJIEHOB  KOMaHAbl  (MOAYMHEHHBIX),  PE3YyJIbTaT

BEBIIIOJIHEHUS 3aJaHUI.

Pe3yNbTaTUBHOCTh PELICHUs PO(PECCHOHATIBHBIX TPOOIEM;
ONEPAaTUBHOCTb PEUICHUS HECTAHAPTHBIX 3a]a4;

aHaIu3 NpOo(PEeCCUOHATBLHON CUTYAITUH ¢ TO3ULIUU
BO3MOKHOCTEMN U 0KUIAEMBIX PHCKOB;

IIPOSIBJICHUE OTBETCTBEHHOI'O OTHOIIEHUS K BBIIIOJHEHUIO
IPYIIIOBBIX 3a/IaHUM, HALIEJICHHOCTh HA PE3YJIbTAT;
OINIPENIECIICHUE YTIPABICHYECKHUX PEIICHUN KaK CBA3YIOIIETO
IIpoLECcCa, CYIHOCTH OCHOBHBIX TUIIOB MOJEINIEH MPHUHSITHS
peuieHui;

NepevrciieHue Kiaccupukauuii ynpaBIeHUYEeCKUX PeIeHU;
XapaKTepucTUKa (aKTOpOB, BIMSIOMUX Ha  IPOLECC
MIPUHATHUS PELICHUM.

pelleHrne CUTYAIMOHHBIX
3a1aq (ketric-cTaam),
pe3ynbTaThl BBITIOJTHEHUS
NPAaKTUYECKUX 3aJaHui 1
CaMOCTOSTEILHOMI
paboThI
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OK. 10 CobimoiaTh OCHOBBI  3JI0POBOTO 00pasa
JKU3HH, TPEOOBaHUS OXPaHbl TPYHA.

y. 3 YIEHOB  CTPYKTYPHOTO
nojipaszieneHus Ha 3(ppeKTuBHOE BHINOIHEHHE paboT

ACJICTUPOBAHHBIMU %0091

MOTHUBUPOBATH

B COOTBETCTBUU C
IIOJIHOMOYMAMU,;

OK. o.
3¢ HEeKTUBHO 00IIATHCS C KOJUIETaMU, PyKOBOJCTBOM,

PabotraTh B KOMIEKTHBE M KOMAaHIIE,

OTPEOUTEISIMH.

OK. 10 CobimoiaTh  OCHOBBI  3JI0POBOTO  00pasa
JKU3HU, TpeOOBAHUS OXPAHBI TPY/IA.

— BBbIJBJICHUC HOTpe6HOCTeI71, MOTHBOB U HeHHOCTeﬁ

pabOTHUKOB;

00OCHOBaHHBIN BBIOOP M peanu3amusi pa3IndHbIX
MOTHBAIIMOHHBIX MOJIEIIEH B JIESITEIPHOCTH OpTaHU3allNy;
pa3paboTKa MOTUBAITMOHHON TOJIUTUKHU TPEATIPUATHSI.

pelIeHre CUTYAIMOHHBIX
3amaq (ketic-cTaam),
pe3yabTaThl BBITIOJTHEHUS
MPAaKTUYECKUX 3aJaHui 1
CaMOCTOSATEILHOM
paboThI

V. 4 npuMeHsTh TPHUEMBI JETOBOTO OOIICHUS B
npoecCHOHAIBHOM IeATEIHbHOCTH.

OK.11
IICUXOJIOTUYECKUE OCHOBBI

CoOmonath 1e0BON 3TUKET, KYJIbTYypYy U
OOIleHUs,, HOPMBI U
npaBuUJia MOBEICHUSL.

OK.12
KOPPYILIMOHHOMY IIOBEJECHMUIO.

Hp OsBJIATH HETCPIIMMOCTD K

000CHOBAHHOCTH TIOCTAHOBKHM II€JTH, BBIOOpa M IPUMEHEHUS
METOJIOB U CITIOCOOOB MPOBEACHUS Oecel, COBEIaHUH U T. II.
COOTBETCTBHE BBHIOPAHHBIX METOJIOB JEJIOBOTO OOIICHHS B
KOJUICKTHUBEC UX LCIIAM U 3aaa4daM,

COOTBETCTBHE TIPUEMOB JICJIOBOTO OOMICHUS KOHKPETHOW
CUTYAIVH;

pCSYJ'II)TaTI/IBHOCTB O6HI€HI/I$I C COKprHI/IKaMI/I, KoOJJIeraMu,
PYKOBOJICTBOM;

YCTEITHOCTh MPUMEHEHHSI Ha MTPAKTHKE KOMMYHUKATUBHBIX
Ka4eCTB JIMYHOCTHU B TPOIECCE OOIICHUS C COKYPCHHKAMH,
TIeIaroraMu, COTPyJIHUKAMH, PYKOBOICTBOM,
paboTomareneM;

COOJTIO/ICHHE TTPUHITUIIOB IPOPECCUOHATLHON 3TUKU

pelieHre CUTYallMOHHBIX
3a1a4 (ketic-cTaam),
pe3yJIbTaThl BBITIOJIHEHUS
MPAKTUYECKUX 3aJaHUHN U
CaMOCTOATEIIbHOMN

paboTHI
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3Hanus

3. 1 ocobeHHOCTH COBpPEMEHHOI'O MEHEIKMECHTA,

MIEPEYNCIICHNE OCHOBHBIX YepT U MPUHIIATIOB
COBPEMEHHOI'O MEHE/PKMEHTA,

XapaKTEepPUCTUKA (PAKTOPOB, OTPEEISIONNX €T
COBPEMEHHBIN KOHTEKCT: I1o0anu3anus,
MHTEpHALMOHATIN3AIHA, IPOOIEMBI PECYpCOB, FKOIOT S,
HEPaBHOMEPHOCTh COLIMAIBHOTO PA3BUTHS;

oIpeesieHHe MPEANOChIIOK BO3HUKHOBEHUSI MEHEPKMEHTA
Y ONUCAHUE eT0 UCTOPUUECKOTO Pa3BUTHS;

U3JI0KEHHE 0COOCHHOCTEN HallMOHAIbHO-KYJIbTYPHBIX
MoJIeieil MEHEeKMEHTA, BIUSHUE TOCylapCTBa Ha Pa3BUTHE
MEHE/DKMEHTA,

XapaKTepPUCTUKA OCHOBHBIX MOJI0KEHUH HIKOJ
MEHE/DKMEHTA.

OIICHKA peleHus
TECTOBBIX 3aJIaHMHi,
pe3yIbTaTOB
CaMOCTOSTEIHLHOU
paboThI

3. 2 dbyHKIIUYU, BUIBI U TICUXOJIOTHIO MEHEIKMEHTA;

OK 3.
HECTaHIapTHBIX

[IpuHuMaTe pemieHuss B CTaHJAPTHBIX U
CUTyallUssIX W HECTH 3a HHX

OTBETCTBECHHOCTb

OK 6.
P PEeKTHUBHO 0OIIATHCS C KOJUIETaMHU, PYKOBOJICTBOM,

PaGoTaTs B KOIEKTHBE U KOMAHIE,

NOTPEOUTEIISIMH. .

pacKpbITHE CYIIHOCTH OCHOBHBIX (DYHKUIMH yHpaBiIeHUS:
IUTAHUPOBAHUS, OpraHU3aLysl, MOTUBALMsL, KOHTPOJIS;
U3JI0)KEHHE CYIIECTBYIOIIMX IOIXOJ0B K KiacCU(UKAIIH
METOIOB ITaHUPOBAaHUA n OopraHu3aln pa6OTBI
MIOJIpa3ICIICHMUS;

[IEPEYUCIICHUE M XapaKTEpUCTHUKAa OCHOBHBIX METOJOB
IUTAHUPOBAHHUS, KOHTPOJIS AE€ATEIbHOCTH MOAPA3IEICHHUS;
pacro3HaHue MeToja OOy4eHHUs 1O €ro XapakTepUCTHUKE U
Ap-;

OIPENEIICHUE CYLTHOCTH MOTUBALIMM U €€ KPUTEPUU;
OITMCAaHHUE MOJOKESHUHN COACPIKATCIIbHBIX U MTPOLECCYATIbHBIX
MOTHUBAIIMOHHBIX T€0pI/If/'I;
XapaKTEepUCTUKA MOTHBALUU
poQeCcCuOHaNBHON JIeATETbHOCTH;
onucaHue ocobeHHocTed (HOPMUPOBAHUS MOTHBALIMOHHON

nepcoHaa B

OIPOC, OIICHKA pEIICHUS

TECTOBBIX 3aJIaHNM,
pe3yJIbTaTOB
CaMOCTOSTEIbLHOMI
paboThI
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ITOJIMTUKH OpraHu3aInu.

3. 3 OCHOBBI OpraHu3anu paboOThl KOJNJIEKTHBA H3JI0KEHUE OCHOBHEBIX MPUHITATIOB IIOCTPOEHHMS | OLICHKA peleHus
HCIIOJIHUTEIIEH; OpraHU3allMOHHOM CTPYKTYPbI YIIPABIICHNUS, TECTOBBIX 3a7laHuM,
XapaKTepUCTUKA ~ THIIOB ~ OPTaHU3alMOHHBIX  CTPYKTYP | pe3yJIbTaToB
OK 2. OpraHu3oBbIBaTh COOCTBEHHYIO yIIPABICHHUS; CAMOCTOSTENBHOM
ACSATENBHOCT, ~BBIOMPATh THUIIOBBIE METOHBI M pacrno3HaHue CTWJIEH YNOPABJICHUS, OIPEICIECHUE POJIU paBOThL
CHOCOOBI BBHIMIOJHEHHUS MPOQEeCcCCHOHAIBHBIX 3a7ad, CTHJISI yTIpaBJieHUs B 3()(PEKTUBHOCTH OpraHU3AIINH;
OILIEHUBATH UX 3(P(HEKTUBHOCTH U KaYeCTBO. XapakTepuCTHKa  KOMMYHMKAllMOHHOIO  Ipolecca B
MEHEIKMEHTE;
OK 6. Paborate B KOMICKTHBE H KOMAHJIC, ONpENeeHue OCHOBHBIX HCTOYHHKOB  YIIPaBJIEHUECKON
3¢ deKTUBHO 00IIATHCS C KOJIJIETaMH, PYKOBOJCTBOM, MHOPMALIHH;
NOTPEOUTETAMM. . MepeyrciieHne OCHOBHBIX IPUHIIUIIOB JE€I0BOT0 OOIICHUS
3 4. NPUHLMIIBL IEJIOBOTO OOLIEHHS B KOJUIEKTUBE; 000CHOBAaHHOCTh IMOCTAHOBKH LIEJH, BEIOOpA U MPUMEHEHHS | OLICHKA pelICHUA
. METOJIOB U ClIOCOOO0B MPOBECHUS Oecell, COBELIAHUH) U T. I. | TECTOBBIX 3a/IaHHH,
OK.11 CobutosiaTh JIEI0BOH STHKET, KYJIBTYPY COOTBETCTBHE BBIOPAHHBIX METONOB JENOBOTO OOIICHHS B | pe3ylbTATOB
MICUXOJIOTUYECKUE OCHOBBI OOIICHHS, HOPMBI U KOIUTEKTHBE UX LENSM U 3a/[a4aM; CAMOCTOSTETEHOI
IpaBujia IOBEJICHUS. COOTBETCTBHE TPUEMOB JAEIOBOTO OOIICHHS KOHKPETHOU paGoTbI
CUTyaluu;
Pe3yNIbTaTUBHOCTh OOIIEHUS C COKYPCHUKAMHU, KOJJIETaMH,
PYKOBOJCTBOM,;
YCHENTHOCTh MPUMEHEHNS HA MPAKTUKE KOMMYHUKATHBHBIX
Ka4ecTB JIMYHOCTHU B MpoIlecce OOIIEHUS C COKYPCHUKAMH,
reJaroraMy, COTpy{HUKaMu, pyKOBOJICTBOM,
paboTonarenem;
coOJTI0/IEHHE TTPUHITUIIOB PO ECCUOHATEHON YTUKH
3. 5 ocobeHHOCTH opraHu3aivii MCHCPKMCHTa B XapaKTCpHUCTHUKA OCHOBHBIX BUIOB HpO(l)eCCHOHaHBHOﬁ OIICHKa pemCHuA
cdepe npodeccuoHanbHOMN AeATEIHLHOCTH; JesITeIbHOCTH, TpeOOBaHMM K PO(HECCHOHATBHBIM U TECTOBBIX 3a/IaHHH,
JIMYHOCTHBIM Ka4eCTBaM FOPUCTA, CHCLHAINCTA COLUAIBHON | pe3yibTaToB
OK 1. [ToHnmaTh CyIIHOCTP H COLHMAIBHYIO paboTHI; CAMOCTOSTEILHOI
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3HaYUMOCTh CBOEH Oyayuieil npodeccuu, NposBiIsTH
K HEW yCTOMYMBBIN MHTEPEC.

OK 8. CaMOCTOATENIBHO ~ ONpPEAEATh  3aJauu
npoeCCUOHANBHOTO ¥ JIMYHOCTHOTO  Pa3BUTHA,
3aHHMATbCS caM000pa3oBaHUEM, OCO3HAaHHO
IJIAaHUPOBATDH IOBBIIICHUC KBaJ'II/I(I)I/IKaI_II/II/I.

— IOCTPOCHHE KaphepHOT'O POCTa;

paboThI

3. 6 uH(OpPMALMOHHBIE TEXHOJOTUU B cdepe
yIpaBJICHUSL.

OK 2. OpraHu3oBbIBaTh COOCTBEHHYIO
NeSITeTbHOCTh, BBIOMPATh THIIOBBIE METOIBl |
CIOCOOBI BBIMOJIHEHHST MPO(ECCHOHANBHBIX 3a7ad,
OLICHUBATh UX 3P(PEKTUBHOCTH U KaYeCTBO.

— 3¢ $eKTUBHOCTH UCTIOJIb30BAHUS TIPUKIIATHOTO
IIPOrpaMMHOTr0 o0ecriedeHns, MH(POPMaIMOHHO-TIPABOBBIX
KOMIUIEKTOB cucteM «l'apanT», « KoHCynbTaHT?,
MH(POPMALMOHHBIX PECYPCOB U BOBMOKHOCTEH ceTH
WuTepHeT B podeccHOHaTbHON IeATebHOCTH.

OIICHKA peuieHus
TECTOBEIX 3aJIlaHuH,
pe3yJbTaToB
CaMOCTOATENILHOM
paboThI
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4.4. OLIEHKA OCBOEHUS YYEBHOM JUCHUILIAHBI

KoHTposib 1 oLieHKa pe3yabTaToOB OCBOCHMSI TUCIMILIMHBI « MEHEIKMEHT» OCYILECTBIIAETCS
IIPENOJABATENIEM B IIPOLECCE NIPOBEACHUS:
— NPaKTUYECKUX (CEMUHAPCKUX) 3aHATUH,

— TECTHUPOBAaHU,

orpoca,

aHaJIn3a KeMc-cTaau,

— JIUCKYCCHH, TUCITYTOB, 1€0aTOB,

— BBIIIOJIHEHUS CTYJEHTAMH CaMOCTOSITEIbHOM paboThl, UHAUBUIYAIBHBIX 33aHUH U T.I.

TecTrpoBaHue HaIIPaBJIEHO Ha IPOBEPKY BIIAJEHMS TEPMUHOJOTMYECKHUM aIlllapatoM H
KOHKPETHBIMM 3HaHMAMHU B OOJIACTHM MO TUCHMIUIMHE. TecTHpoBaHHE 3aHUMAET 4acTb Yy4eOHOro
3ansaTHs (10-30 MMHYT), NPaBUIBHOCTH pPELICHHUS pPa30UpaeTcss HA TOM JK€ WIM CIEAyroIeM
3aHATHM; YacTOTa TECTUPOBAHMS ONPEAEISIETCS IPENoaBaTeIeM.

Ha ceMuHapcKkuX 3aHATUSIX OCYIICCTBISICTCS 3alllUTa TPEACTaBICHHBIX pedepaToB
(moKIIaI0B, MPOEKTOB), TBOPUYECKUX PAOOT WIIH BBICTYIUICHHH CTYICHTOB.

[IpakTyeckne 3aHATHS TPOBOIAWTCS B YaChl, BBIICJICHHbIE YyYEeOHBIM TUIAHOM JIJIst
OTPa0OTKH NMPAKTUYECKUX HABBIKOB OCBOCHUSI KOMIIETEHITUSMU, U MIPEATNOIAraloT aTTeCTalluio BCEX
00yJaromuxcs 3a KaKI0€ 3aHATHE.

CobecenoBaHue TMOCPEACTBOM HCIIONB30BAHUS YCTHOTO ONpOCa Ha 3aHSATHU TO3BOJISIET
BBISICHUTH O0BEM 3HAHMH CTY/ICHTA 110 OIPENICIICHHON TeMe, pa3zielry, mpodieme.

Keiic-ctanu - 310 mpobieMHOe 3ahaHue, B KOTOPOM OOydYaromemycsl MpesiaraioT
OCMBICIIUTh PEABHYI0 MPO(ECCHOHAIBHO-OPUEHTHPOBAHHYIO CHUTYalUio, HEOOXOAMMYIO JUIs
peleHus JaHHOU MPOOIEMBI.

Kpyrslit - crom, nuckyccus, TONEMHKa, IHUCHYT, ne0aTel - OIIGHOYHBIE CPECTBA,

MO3BOJISIOIIUE BKIIOUUTH 00y4YaIOUINXCs B MPOLIECC 0OCYKIIEHUSI CIIOPHOTO BOMPOCa, MPOOIEeMbI U
OLICHUTh UX YMEHHE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHUS

Joknan, cooOuieHue SBISETCS MPOAYKTOM CaMOCTOATENbHOM pabOThl  CTyHAEHTAa,
MIPEACTABIISIONINN CO00H MyOIIMYHOE BBICTYIUICHHE TIO MPEACTABICHHUIO TTOJYYCHHBIX PE3y/IbTaTOB
pelIeHus onpeeICHHON yueOHO-TPAKTUYECKOM, yueOHO-UCCIIe0BATEILCKON UITH HAYyYHOU TEMBI.

[IpomyKkTOM caMOCTOSTENBHON pabOTHI CTYICHTA, SBISETCS U pedepaT, NpencTaBISIONINN
co0Oil KpaTkoe H3JI0XKEHHE B IHUCbMEHHOM BHJE TMOJIYYEHHBIX PE3YJIbTATOB TEOPETUUECKOIO
aHaJIM3a OIpe/eTICHHON HayyHOU (y4eOHO-HCCIe10BaTeIbCKON) TEMBI, TI€ aBTOP PAaCKPBIBAET CYTh
UCCIeyeMOoU MpoOsieMbl, TPUBOAUT Pa3IMYHbIE TOUKU 3PEHMSI, @ TAK)KE€ COOCTBEHHBIE B3IJISIBI Ha
Hee.

[ToaroroBka CTYIEHTOM 3cce TO3BOJISIEM OICHUTh YMEHHE OOYdYalolerocs MHCbMEHHO
u3jarath CyThb IOCTABICHHON MpPOOIEMBI, CAMOCTOSTEIBHO MPOBOJAUTH aHAIN3 3TOU MPOOJIEMBI C
HCIIOJIb30BAaHUEM  KOHUENIMHA M AHAIMTHUYECKOIO  HMHCTPYMEHTapus  COOTBETCTBYIOILEH
JTMCUUIUIMHBL, J1€1aTh BBIBOJIBI, 0000MIAIOIINE aBTOPCKYIO MO3HUIIMIO MO MTOCTABICHHOM MpobieMe.
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4.5. Tunosbie 3alaHus 1JIsl IPOBEACHUSA TeKyIIIeﬁ H l'[pOMC)KyTO‘lHOﬁ aTrecralum 1o
AUCHHUIIJINHE

1) BbinosHeHue 3a1aHUil B TecTOBOI opme
1. Braeooaps paspabomie wKoIbl Ye108e4eCKUX OMHOUEHUN ObLIA:

1. paspaboTtaHbl METOIBI aHAIN3a PAOOTHI U pabovYero MecTa

2. co3jmaHa TeopeTHuecKas 0a3a Jis MOCTPOCHHS aBTOMATH3UPOBAHHBIX CHCTEM
YIpaBICHUS

3. mepeocMbICiIeHA PaBUIbHOCTh KoHIenuu @.Teidiopa U ero TeOPUU «KKHYTa H
NPSTHUKAY

4. BBellcHA B HAYYHBIA 00OPOT KOHIICTIIUS «9ETI0BEKa IKOHOMHUECKOT0»

2. Obvexm usyuenus 6 Kypce « Menedscmenmy:

. PYKOBOAUTEIb U €ro paboTa

. YIPaBJIEHYECKHH LUK U €r0 COCTABIISIOIINE

. TIPOLIECC YIPABJIECHUS KaK MacCOBOE SIBIICHUE
OpPraHM3anMs U ee YCTPOHMCTBO

3. Cucmemmbiii nOOX00 UCNOABLIYEMCA NPU ...

1
2
3
4.

1. BbIpadOTKe MHUCCHU OPraHU3AIUN

2. pacmpeleseHUH NOJTHOMOUYUHN MEXy JTUHEHHBIMU U QYHKIMOHAIBHBIMU
PYKOBOJHUTEISIMU

3. ompeneneHUH ONTHUMAIBHOTO CIIOCO0A PELICHHUs YIIPaBICHUECKON 3a1a41

4. oObBsiICHEHUU XapakTepa paboThl pyKOBOAUTENIEH
4. Hayxa «meneodcmenmy 803HUKIA 8 YCILOBUSIX:

1. cTaHOBJIEHHUS KPYNHOI0 OU3Heca

2. Kpaxa 310X «CBOOOIHOTO MPEAIPUHIMATETHCTBA

3. pocTa aKTUBHOCTH TPYJSIIHUXCS, paciBeTa Mpo(cor3HOro ABMKEHUS
4. mnepexona k GaOprUyHOMY POHU3BOICTBY

5. Knrouesoe nonsamue kool HAYKU ynpaejierHusl.

1. Tpynosas Hopma

2. Yenoseueckuii pakTop

3. ®yHKUuUA

4. YnpasjieHuecKasi 3a7a4a

6. I[Ipoyecchwiii nOOX00 NO360UINL.

1. HCKIIOUMTH HayYHBIN OMCK JIyULIMX BApUAHTOB PELIECHU, Kak CBO€0Opa3HOro
JIeKapcTBa OT Bcex Ooe3Hen

2. aBTOMATH3MPOBATH YaCTh MPOLECCOB YIIPABJICHUA

3. mnpu3HaTh (aKTOPHlI BHEUIHEH cpelibl U 0TpaboTaTh METOUKU UX aHATN3a

4. MMPOKO UCNOJIB30BATH MATEMAaTUUECKHE METO/Ibl B YIIPABICHUH

7. Henosex 6 npoyecce npouzso0cmea paccmampugaemcsi Kak «iCuas Mauutda,

mpebyowas pe2yiupoeKu» npeocmasumensimu WKobl

HayKH YTpaBICHUS
YeJIOBCUECKUX OTHOIICHUI

HAYy4YHOH

KJ1aCCHYECKOM

8. Ilpu cucmemuom nooxooe pazsumue OpeaHu3ayuy mpaKmyemcsi Kak npoyecc.

o=
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W3MEHEHUS yCTPOWCTBA CUCTEMBI YIIPABJICHUS

HETPEPHIBHOTO COBEPIICHCTBOBAHUS TEXHOJIOTMUECKON MOACUCTEMBI
paciupeHusi MacTaboB JesITeNbHOCTH

4. mepexoJa HA HOBBIH KU3HEHHBI HUKJI

9. Yenogex 6 npoyecce npouzeo0cmea paccmampusaemcs Kak « akmusHulil oaxmop,

el S

mpebyowuii 0c06020 BHUMAHUS» NPeOCMasUMenIMy UKOIbL:

HAay4YHOU

HAYK{ yTPaBICHUS

. YeJIOBEYeCKHX OTHOLIEeHH I

4. Kiaccuueckou

10. OcHosy HayuHo20 n00x00a K ynpasieHuio coCmasisen anaiu3 8bINOIHAeMOU pabomul.

W

Tax cuuman:
1. Mbiio D.
2. @ations A.
3. Bunep H.
4. Teilnop .

11 BpaMKCDC UIKOJIbL Yel08e4eCKUX OMHOUeHU Obllu pa3pa50maybz

MPUHUUIIBI ONIPEAEIICHUS HOPMbI YIIPABIIEMOCTH
OCHOBHbI€ TEOPUU MOTHBALINH

OCHOBHBIE MPUEMbI (hOpMaIH3alUH YIIPaBICHYECKUX 3a1a4

MIPUHIUITBI HOPMUPOBAHUS TPyJia

1 2 B kauecmee obvexma paccmompeHus npu CUCMEMHOM NOOX00€e 8bICIYNAen.:

AW~

yIpaBJieHUYeCKas 3a71a4a
CBSI3YIOLLMNA MPOLIECC
opraHu3anus

CUTYyAIHs

1 3 CumyayuonHwlti N0OX00 NO360IUIL:

RO~

npu3HaTh (PAKTOPHI BHENMIHEH Cpebl U 0TPaboTaTh METOMKHY X aHAIHM3a
UIMPOKO UCTIOIH30BaTh MAaTEMAaTHUYECKUE METO/IbI B YIIPABICHUU
ABTOMATU3UPOBATh YaCTh MPOIECCOB yIPABIICHUS
4. WCKJIIOYHMTH HAYYHBIH MOUCK JYYIIUX BAPUAHTOB pPellleHUil, KaK CB0e00Opa3HoOro
JIEKapCcTBa 0T Bcex 0osie3Heil
14. Obvexm uzyuenus 6 wKoje Yyen08e4eckux OMHOUEHUIL.

W=

OtnenbHas ynpaBiaeHYeCKas 3a1a4a

IIpouecc ynpasiieHus

3akoHbl B3auMojeiicTBUS 00beKTa U CYObeKTa yNpaBJIeHUs

Pabouee MecTo 1 BhINONHsIEMasi HA HEM paboTa

15. OcHosHOtUl MemoO ucciedo8anus, UCNOIb3YeMbIl HAYYHOU WKONOU YNPAGIEeHUS — ...

o=

l. mocTpoeHHe MaTeMaTu4eCcKON MOJEIH
2. aHaJM3 HAKOIUICHHOTO OMbITa

3. ompocsl

4. XpoHOMeTpax

16. IIpeocmasnenue 06 ob6vexme paccmompenst npu NPOYeCcCHOM nooxooe:

1. Bce meHseTCS: cpcaa, opranusanus, 3aaa4n yrpaBJICHUA
2. MCHSCTCS BHEIIHSSI cpc€aa, TOJBKO IMO3TOMY JOJIKHA MCHATHCA OpraHrU3alnsa



3.

Jr00as yHpaBJICHUYCCKaA 3aJada MOXKET OBITE IpeaCTaBJICHA B BUJIC MaTeMaTU4IeCKOM

MOACIIN. HpOI/II‘pLIBaHI/Ie CUTyalluy Ha 3TOM MOZCJIN U IMO3BOJIECT YIIPABJIATH IIPABUIIBHO

4.

U3MEeHEHMId HeT: yIpaBjieHue eCTh MPoIecc, OCYyIeCTBIsIeMblil B JI1000ii

OpPraHu3auMu 1Mo oduel cxeme
17. Pazeumue wKonvl HAyKu ynpaeieHus no360auo ...

AW~

06’b$ICHI/ITB JIOTUKY NOBCACHUA pa6OTHI/IKa B OpraHusanuu
HUCIO0Jb30BaTh IBM 1191 pemieHus psijia ynpabjeHYeCKUX 3a1a4
MNPU3HATh BAXKHOCTH CUTYAlIMOHHBIX IICPCMCHHBIX

COKpATUTh HETIPOU3BOJUTENBHBIC 3aTPAThl TPYAa U BPEMEHU

18 B ocnose KoHYyenyuu KAACCUYECKOU ULKOJIbL ynpaejaeHus jieacum Cﬂec)yiou;ee

ymeepoicoenue: «Paboma nobozo pykosooumens ...»

l.
HCKYCCTBO
2.

HOCHUT I/IHI[I/IBI/II[yaJ'ILHHﬁ XapaKTep, UMCHHO IIO2TOMY YIPABJICHHUEC 3TO U HAYKAa U

OIpeacIaCTCsA KOHKPCTHBIMHA 0COOCHHOCTSIMH JIaHHOM OopraHu3anuy, IO3TOMY TakK

Ba>XEH OIIbIT

3. OIHOTHIIHA U He 32BHCHUT OT 0COOEHHOCTEeil TEXHOJIOrH4eCKOro nmpomuecca

4. Bcerjga KOHKPETHA U JOJDKHA OCYIICCTBIIATHCS B PAMKaX, IPOTMCAHHBIX B HHCTPYKIIASIX

19. Paznuyus mesncoy HaYUuOHATbHBIMU CUCTIEMAMU YAPABTIeHUs. ONPeOeNsom.

1. penurus

2. 3aKoH

3. Tpamuuus

4. MeHTAJNTET

20. OcHogHoll MemoO UCCNe008aHUs, UCNOTb3YEMbLU WKOJIOU Yel08eYeCKUX OMHOUEHULL:

1. AHajau3 HaKOIUICHHOI'O OIbITa

2. TloctpoeHue MaTeMaTH4ECKON MOAETU

3. Xponometpax

4. Omnpocsl

21. «Ilpu npasunvhoti opeanusayuu cOOCMEEHHOU pabomvl Katcoblil PYKOBOOUMENb
Modicem dobumucs ycnexay. Tax cuuman:

1. Teitnop @

2. @opnl

3. @aiioab A.

4. CroyH A.

22. Meneooicepamu Ha3b18AI0MCAL:

1. JOMKHOCTHBIE JIUIIA, OCYIIECTBIISAIONINE KOHTAKTHI C BHEIITHEH Cpeioil opraHu3aiuu

2. JOKHOCTHBIE JIUIA, HMEIOIINE MOTYHHECHHBIX

3. [0JEKHOCTHBIE JINLA, MMeIollHe MOJTHOMOYHS 110 PACHOPSIKEHUIO pecypcaMu
OpraHu3anuu

4. BIanENbIbl OPTaHU3ALNUN

23. OcHo8HOU Memoo0 UCCe008aHUsL, UCNONb3YEeMbLL HOBOU UKOJIOU.

l.
2.
3.
4.

XpoHOMETpax

[TocTpoenue rpaduueckoit Momean

IMocTpoeHne MmaTreMaTH4YeCKOM MOJCIH

Paznenenue 1enoro Ha 4acTH M UX JIETAIbHBIN aHAINA3

24. Mooenb «uephblil AWUK» PACCMAMPUBAEM OP2AHUZAYUIO KAK CUCTNEMY:

1.

OTKPBITYIO
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2.  3aKpbITYIO

3. TOCTOSHHYIO

4. BpEMEHHYIO

25. Knrouesoe nonsamue Kaaccuieckoli uiKobl:

TpyZIOBasi HOpMa
YeJI0BEYeCKHid (haKkTop

bynxuus

yhpaBJeHuYecKas 3a/1a4a

26. B pamxax HayuHoU wKoabl ynpasieHus Ovliu pazpabomauul ...

o -

OCHOBHBIE MpUEMbI (hOpMaIN3alUu YIIPaBICHYECKUX 3a1a4
OCHOBHBIE€ TEOPUH MOTHUBALIUU
MIPUHIIMIIBI OTIPEJIEICHNS HOPMbI YIIPABIISIEMOCTH
NPUHIMIIBI HOPMUPOBAHMS TPYAa

7. Llenv cywecmeosanus Kommepueckou op2aHu3ayuu;

B

)

BBIITYCK TOBaPOB IIMPOKOTO MOTPEOICHUS

MOJTyYeHUE TPUOBLTH

YAOBJIE€TBOPeHHE KOHKPETHOI MOTPeOHOCTH
MOJTYYCHHUE JI0XO/Ia M BBITIATa HAJIOTOB

28. Bnaeodaps pa3pabomrkam HAYYHOU WIKObL YAPABLEHUS ...

RO =

1. paspaboranbl MeTOABI aHAJIN3Aa Pa0OTHI M padouyero Mecra

2. BBeJCHA B HayYHbIH 00OPOT KOHLIETHUS «U€I0BEKa SKOHOMHUUECKOT0»

3. mepeocMbICiIeHa IPaBUWIBHOCTH KoHenuu @ . Telnopa u ero Teopun «KHyTa U
MIPSTHUKA

4. co3naHa TeopeTHueckas 0aza A HOCTPOSHHS aBTOMATU3UPOBAHHBIX CHCTEM
YIIpaBIECHUA

29. B pamkax Knaccuueckou wikonbl ynpasienus Ouliu paspabomansl.

pPaMKH OTBETCTBEHHOCTH MacTepa u pabodero

OCHOBHBIE€ TEOPUH MOTHUBALIUU

NPUHLIMIIBI ONIpeeSieHUs1 HOPMbI YIIPaBJIAEMOCTH

OCHOBHBIE MPUEMBI (HOpPMaTH3AIUU YIIPABICHYECKUX 3304

30. Paccmompenue opeanuzayuu Kak HeKOmopou yeioCmHoCmu, COCmosiuel u3s

o -

683aUMO3A6UCUMDbIX ttacmeﬁ, XapaKkmepHo 0ns ... n0OX00da.

1. cucremHoro

2. CHUTYallMOHHOTO
3. TpOLIECCHOTO

4. CcTpaTrern4ecKoro

2) AHaau3 Keiic-cTaau
Cumpyayusa 1. CBon 3akoHoB napst Bapunonun Xammypanu (1792-1750 rr. 10 H. 3.)

HCKOTOpBIe 3aKOHBI Myz[peﬁmero MpaBUTCIIA APCBHOCTU MNOYYHTCIBbHBI JIA ITOTOMKOB.
CorimacHo OAHOMY W3 HUX POJUTENM MOTJIM MPOAaBaTh AETEH, €CIM K TOMY HUX MPUHYXAala
HumeTa. Eciii 3aMy»XHIOI0 JKEHIMHY OOHApYXUBaJIU C JTIOOOBHUKOM, TO €€ Opocalid B BOJIY, a Ha
HEBEPHOTO MYXa MOXKHO OBIJIO TOJBKO >KAJIOBaThCsi B CyA. 3a HeclpaBeIMBOe OOBUHEHHUE
KJICBCTHUK HAKa3bIBAJICA IO Cydy 06CTpI/IFaHI/IeM BHCOYHBIX BOJIOC. 3a y6I/II\/JICTBO MYy’Ka BUHOBHUIY
Cakall Ha KOJ. 3a 3JI0CIIOBHE HA POIUTENCH OTpe3and s3bIK, 3a Mo00oM — oTpydanmu pyky. Myx
HHUYCTO HE IoJydal U3 MPHUIAHOI0 MMOKOMHOM >XE€HBl — OHO MMPUHAAJICIKAIO OCTIAM. HaHPOTI/IB,
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BJIOBE BO3BPAILAJIM €€ IPUJAHOE U NOJAPKHU MY’Ka, OHA I0JIb30BAJIACh OCTaBJICHHBIM HMYILECTBOM
COBMECTHO C JeTbMM. HayallbHMKHM 3a MPUTECHEHHME COJAAT MOJBEPraINCh CMEPTHOM Ka3HM. 3a
BOPOBCTBO MOJIarajiach CMepTHas Ka3Hb, 32 KpaXx<y CO B3JIOMOM IpaOuTesst yOuBajlu y CTEHbI JoMa
U 3aKanbiBand Ha Mmecte. K BOpy NpHpaBHHMBAICS NMPOJABIUMN IOTEPSHHYIO BElIb, a TaKXKE €€
IIOKYTIaTelb, HE JOKA3aBIIMM, YTO OH KYNHJI HE 3aBEJOMO KpaieHoe. XUpypr, CACNABIINN yIAYHYIO
Ollepalli0 3HATHOMY 4YeJIOBeKy, noaydaa 10 cukied, mpocTtoMy — 5, HO 3a HEyJauHyl —
JUIIAICA PYK. APXMTEKTOpa BO3HArpaXJalau cOOOpa3HO BEIMYMHE IOCTPOHKH, MO MepKe 3a
KKyl €JUHUIy IpocTpaHcTBa. Ecnum oM oOpymmics W 3aJaBWil XO3iMHA, apXUTEKTOP
MoJIBeprajicsi Ka3HU; €clM IMoruban ChbIH XO35fMHA, Ka3HWIM CbIHa apxuTekropa. B ciyuae
3aMEUYEHHBIX MOTPEIIHOCTEN MOCTPONKH PEMOHT IIPOU3BOAMIICS APXUTEKTOPOM. Te K€ MPUHIUIIBI
JeCTBOBAIM TI0 OTHOILICHUIO K KOpaOeNbIIMKaM U MpeACTaBUTENAM Jpyrux mnpodeccuit. Komexc
3aKOHOB XaMMypalu paccMaTpuBall MPOCTYIKU UCKIIOYUTEIBHO C y4€TOM MaTepUalIbHOIO Bpeaa
IUI JIMYHOCTH WJIM OMACHOCTU ISl TrocyaapcTBa W obOmectBa. OH rapaHTHpOBajJ IMpaBa BCEM
3aMYy>KHUM JKEHIIMHAM Ha JIMYHYIO O€30MacHOCTb, B HEM IOJHOCTHIO OTCYTCTBOBAJIO MPABUIIO
ponoBoii mectu. [loaToMy cumTaeTcs, 4TO 3aKOHBI XaMMypalu BIIEPBBIE CO3JaJIU IIPaBUIBHO
OpPraHU30BaHHOE KYJbTYPHOE TOCYJapCTBO, KOTOPOE B3AJO Ha ceOd 3aliuTy NOAJAHHBIX U
OTMILICHHE YOUMIIam.

BHumaTebHO NPOYMTANHTE TEKCT TMPEIJIOKEHHOI0 Keiica M JaiTe OTBeTbl Ha
cJieAyolye BONpocChl:

1. MOXHO 1M CUMTaTh NAHHBIM JOKYMEHT CBHJIETEIIbCTBOM 3apPOKICHHS YEIOBEYECKOM
T'YMaHHOCTHU.

2. Kakue nmo3uTuBHBIC U HETAaTUBHBIE CTOPOHBI HAOIIOIAOTCS y 3TOTO SBJICHUS ?

3. UbM UHTEpECHI 3aIUIIATN 3TH 3aKOHbI?

4. Ilpu3Haku BO3HHUKHOBEHHS KaKHX COBPEMEHHBIX (YHKIMH MEHEIKMEHTa MOXKHO
3aMETHUTh Ha TAHHOM JTare pa3BUTUS HAyKU yNpaBieHUs?

Cumyayusa 2. I3 xauru kuraiickoro pegopmaropa Illan SIna (390 - 338 rr. 10 H. 3.)

[Topsimok B rocyaapcTBe AOCTUTAETCS TpeMs MyTSMHU: 3aKOHOM, JOBEPHEM U BIACTHIO...
Ecnmu mpaBuTens BBITYCTHT W3 CBOMX pYyK BJacTh, €My Tpo3uT Tubens. Ecim mpaButens u
CaHOBHMKH MPEHEOPEraT 3aKOHOM U JIEHCTBYIOT, UCXOS U3 JIMYHBIX MOOYXACHUN, HEH30eKHa
cmyTta. [losToMy, ecinu mpu BBEIEHHM 3aKOHA IPOBOAWUTCS YETKOE pa3rpaHUYeHHE MpaB U
00513aHHOCTEH U MPHU STOM 3alpeliaeTcs HapyIIaTh 3aKOH B KOPBICTHBIX LENSX, OyIeT JOCTUTHYTO
xopolee npasieHue. Eciu BiacTeio pacnopskaeTcsl TOJIbKO MPaBUTENb, OH BHYIIAET TPEINET...
...Bce mpuBHerun u anaoBaHUsl, YAHOBHUYBHU JIOJDKHOCTHU M PAHTH 3HATHOCTHU JOJDKHBI JaBaThCS
JUIIB 32 CIIyXOy B BOWCKE, MHBIX MyTeld HE NOJKHO ObITh. V16O TOMBKO TaKUM MyTEM MOXKHO U3
YMHOTO U TJIyIOTO, 3HATHOTO W MPOCTONIOMHA, Xpadporo u Tpyca, J0CTOWHOTO U HUKYEMHOTO —
U3 KaXJ0T0 U3 HUX BbDKATh BCE 3HAHMS, BCIO CUJIY MX MBIIII U 3aCTaBUTh PUCKOBATh KU3HBIO IS
npaButens. M Torma 3a HUMM, Kak MOTOKM BOJbI, XJIBIHYT co Bcell IlopHeOecHON BbIIaromuecs
JIIO/IU, CTIOCOOHBIE U TOCTOMHBIE. ..

Besakuii, k1O ociymaercs npukaza Iaps, HapyLUIUT TOCYAApPCTBEHHBIM 3alper Jnbo
BBICTYIIUT MPOTUB TMOPSAKOB MPaBUTENS, TOJDKEH OBITh KA3HEH, U K HEMY HEJb3s MPOSIBISITH HU
MaJIeHIero CHUCXOXK/IEHHUs, Oy/lb OH TIEPBBIM COBETHHUKOM I1aps, MOJIKOBOLIEM, CAHOBHUKOM... WIIN
MIPOCTOJIOAUHOM....

BHuMaTe/bHO NPOYMTANTE TEKCT IMPEIJIOKEHHOI0 Keiica M [JaiTe OTBEeThl HA
caeayouue Bonpochbl:
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1. YuuteiBas TOT (pakT, YTO B pacCMaTpUBaEMbIi HCTOpUUYECKUH nepuosi B Kutae BO3HUKIIO
nepBoe Morydee padoBiaIeIbyecKoe roCyAapCTBO M HAYaI0 PAa3BUBATHCS KPYITHOE CTPOUTEIIBCTBO,
KaK OLIEHUTh 3HAYCHHE MMPOBOAUMBIX pedopm?

2. K xakoMy CTHIIIO PyKOBOJCTBA MO>KHO OTHECTH 3aKkoHbl [llan fIna?

3. Kak ocyiecTBiIsiioch CTUMYJIMPOBAHUE JAEATEILHOCTH MOJYUMHEHHBIX ?

Cumyayusa 3. OCHOBONOJI0KHUKH MEHeI:KMEHTA

KnaccukamMu MEHEKMEHTAa CErofHs IPHUHATO CUYHATaTh HOBATOPOB M IIPOIAraHJUCTOB
OlbITa yHpaBieHus Hayasa XX B., KOTOpPBIA MpuOoOpen yHHBEpcalbHOE 3HauyeHue. [aBa
aJIMUHHCTpalMu  (DpaHIly3CKOro TropHOMeTautyprudeckoro komOuHara A. @aiions co3gan
CHUHTE3MPOBAHHYIO KOHLEMIINIO yIpaBieHus: GpupMoid, amepukanckue nmxeHepsl . V. Teitnop u I
OMepcoH pa3paboTanu COOTBETCTBEHHO OCHOBBI PAllMOHAJIBHOIO YIPABJIECHUS HMPOM3BOICTBOM MU
o0mpie MPUHIHIBI YPPEKTUBHOM XO3SMCTBEHHOUW NEATENBHOCTUH. B cBsizu ¢ atum A. Daifons
Ha3bIBAIOT OCHOBOIIOJIOKHUKOM KJIACCUYECKOI0, MM aJMUHUCTPATUBHOIO, MEHekMeHTa, a . V.
Teiinopa u I. DMepcoHa OTHOCAT K OCHOBATEISIM HAy4YHOIO (pallMOHAJIBHOIO) MEHEIKMEHTA.
[Mpeanpuanmatens I'. @opra npuuucisioT MO0 K TOH, 1100 K ApyTroi MIKoJIe.

[Ipuuncnss I'. @opra Kk OCHOBONOJIOKHUKAM HAyKH YIIPaBJICHUs, aBTOPbI HE HAXOIAT Y HETO
HUYEro, YTO OTHOCHJIOCH Obl HEMOCPEACTBEHHO K MEHEIKMEHTY, W H3JIaraloT, MO CYIIECTBY,
MIPOM3BOJCTBEHHYIO U COIMaIbHYIO (procoduro (popausm), a 3To pazHsie Bemu. B aBroputeTHOM
3apyOekHOI TUTepaType Mo yNpaBiIeHUIO STOT MU( OTCYTCTBYET.

B 3amagHyro skoHOMHUYecKyro Hayky umsi [. dopma BOIUIO TpEXIe BCETO B CBSI3H C
BHEJIPEHUEM TOTOYHOTO (KOHBEHEpHOro) meTofa cOopku aBTomMoOmied. CremaB ero OCHOBOM
MPOM3BOJICTBEHHOTrO Tiporiecca, komnanus «®opa Mortop» coBepimia rpaHAHO3HBIA MPOPHIB B
Oyay1iee, B YeM U COCTOUT IIaBHasi uctopuueckas 3aciyra [. @opna. Cam xe 1o cebe KoHBelep He
rapaHTHUpPOBAN yclexa Ha peiHKe. J[aBas orneHky [. @opay Kak pyKOBOJUTENIO KOMIIAHUU, KOTOPBIN
€IMHOJIMYHO BhIpaOaThIBAI €€ CTPATETHIO, PACHPEICIsUl PEeCypChl M MPUHUMANl BCE BaKHEHIIHUE
pElIeHus], ¥ €ro COBPEMEHHUKH, U TEIMEepelIHue aMEPUKAHCKHE CIEIHATUCTBl €IUHOIYITHO
MOJUEPKUBATIM TE YEPThl €ro CTWISA YIpaBICHHS, KOTOpble IIUIM Bpa3pe3 ¢ Haubolee
3¢ GEeKTUBHBIMH 11 TOTO BpEMEHM IpueMaMu yrpasieHus. PbiHouHast ke crparerus I. @opaa
CTalla XpeCTOMAaTHIHBIM MPUMEPOM OIIMOOYHOTO PEIICHUS MPEBPAaTHTh ABTOMOOWIL B OOBEKT
MacCOBOTO MapKETHHTA U JICUCTBOBATh C MOMOIIBIO «II€H TPOHUKHOBCHHSI.

Cexkpet koMMepueckoro B3ieta I'. @opaa A0CTATOUHO IPOCT U OMPENETAIICS HE CTOJIBKO €ro
«TEHHEM», CKOJIBKO YJAQUHBIMU PpEIICHUSMH, HPUHATBIMH MM (HO 3apOJMBILIUMHCS Yy €ro
MEHE/IKEPOB) B TOT MOMEHT, KOTJ]a aBTOMOOUIILHBINA PHIHOK TOJIBKO (POPMHUPOBANICS, KOT/IAa TPOCTOM,
JICTIeBbIN, BHIHOCIUBBIN, XOTS U OJHOTUIHBIA aBTOMOOWIH (Momenb «T» oOpaszma 1908 r.) cran
cambIM nonyssipHbIM B CIIIA cpenctBoM mepensmkeHus. OnHako BO BTOpOM nosoBuHe 20-X IT.
HEM3MEHHas M KazaBuiascs . @opay Heys3BUMOM cTparerus norepriena puacko, a MECTO JInaepa
3aHsna  Kopropanus «/DxeHepan Motopey, pa3BepHyBIIAs BBIIYCK 0Ooyiee  COBEPIIEHHBIX,
KoM(OpTaOEeNbHBIX W AJIETAaHTHBIX ABTOMOOWIJICH pa3nuuHbIX Mozenedl u pasHou nensl. s T
@®opna 3TO cTalo HE BPEMEHHOM Heynayel, a KpaxoM KOHIENIMU OW3Heca, W3HAYaIbHO
OpPUEHTHPOBAHHOM Ha yJELIEBJIEHUE MPOIYKTA 3a CUET HapallluBaHUs 00beMa BBIITYCKA U JKECTKOM
SKOHOMMH Ha BCEM, KPOME 3aTpaT Ha pallMOHAIM3ALUI0 U UHTETpaluio npousBoAcTBa. 1. @opa He
JIOITyCKaJl IOTEPb BPEMEHH, IIEpepacxoia SHEPTUU U MaTepUasoB, CBEJl K MUHUMYMY pPYyYHOU Tpy/,
HO 10 KoHIa 20-X IT, IIOKa €ro HE BBIHYAMJIA K 3TOMY KOHKypeHIus «JlxeHepan Mortopcy, cunTain
JUIIHAMU U3JIEPKKU Ha MOAM(UKAIMIO U JUBEpCU(UKALNIO TPOIYKTa, HOBbIE KOHCTPYKTOPCKUE
pa3pabOTKH, MCIBITATENbHBIA INOJUIOH, HA M3y4YEHHE CIpoca M COBEPLICHCTBOBAHME ammapaTa
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yIpaBJIeHUs,, KOTOPbIM Bce Oosiee OTCTaBajl OT PA3BUTUS U YCIOXKHEHUS OpPraHU3alMOHHOU
CTPYKTYpbl KOMIMaHWW. MHBIMH cJOBaMH, 3TO OBUIO MOpaXXeHHE MPEeANPUHUMATEIHCKOIO
PYKOBOJICTBA O] HAIOPOM HAaOMPAaBIIEr0 CUILy MEHEKEpU3MA.

Ecin @. V. Teiinop nenan ymop Ha Takue (DakTOpBl PAllMOHAILHOTO YIIPABICHHUS, Kak
BblJIa4a HWHAWBUAYAJIBHBIX IIPOU3BOJACTBCHHBIX SallaHPIfI, Y4€T MW KOHTPOJIb, YCTAaHOBJICHUEC
IMPONU3BOACTBCHHBIX HOPMATHBOB, KOOpAWHALIMA pa60TLI OTACIIBbHBIX YYAaCTKOB W 3BCHBLCB U T. II.,
4TO TpeOOBAJIO 3HAYUTENILHOTO YIPAaBIEHUYECKOrO IIEPCOHANA U UepapXUM MeHexkepoB, To I'. dopx
AOKa3bIBall UX HCHYKHOCTb. ITo ero npeacTaBJICHUIO, HaJaKeHHBIN HpOI/I3B0)ICTB€HHI)II\/'I OUKJI caM
3aJjaeT HaIpaBJ€HHWE, PUTM M HOPMAaTUBBI pabOT, aBTOMAaTWYECKH pPACCTaBisis BCE IO CBOUM
MectaM. brarojaps 3ToMy MeEHeKepbl HE MpPEeBpallaloTCsl B KOHTPOJEPOB, YYETYUKOB U
NPOM3BOUTENEH» HEHYX HbIX Oymar. ClieoBajlo y4MTBIBaTh JIMIIb OOILIYI0 BBIPAOOTKY, a
BBICILIEMY PYKOBOJICTBY — CJIEJUTh 3@ TE€M, YTOOBI BCE OT/ENbI paboTaal COINIACOBAaHHO, B OJJHOM
HanpasyieHHH. BoT u Bcs «Hayka» ynpasienus no ®opay.

[TommeHnB BhICIIEE 3BEHO MEHEIPKMEHTAa CBOWM HHTYHWTHBHO-BOJIEBBIM PYKOBOJICTBOM, I
@opx yBepoBal B TO, YTO PACIIMPEHHE ITOTOYHOTO IPOM3BOJCTBA HECMEHSEMOTO IPOIYyKTa
ABTOMaTHYECKH PelIaeT BCE TEKYIIHMe 3a/1auu yrpasiieHuss. OH TOPAMIICS OTCYTCTBHEM KaKHX-JIHOO
OpraHM3aI[OHHBIX CXEM, YETKOTO pacrpeesieHuss 00s3aHHOCTEH, MPON3BOACTBEHHBIX COBEIIAHHUN
(KpomMe TeX, KOTOpbIE caM CYHMTAl HYXXHBIM IPOBOIUTH), MUHHUMAaJIbHBIMH TOPHU30HTAIHHBIMHU
CBSI3SIMU MEXKIy OTJeNaMHt, paboTol 0e3 «INIIHEeH TOKYMEHTAINH » M «JIUIIHHX JIFO/Ci», monaras,
YTO €ro BOJM M HHTYWIIMH BIIOJHE JOCTATOYHO, YTOOBI OTIAXKEHHBIH HMCIOJIMHCKHHA MEXaHH3M
paboTtain cam co0oii.

®DopIOBCKHE TEXHOJOTUYECKUE MPHEMBl OTHIONb HE OBUIM MPUHITUIHAIGHO HOBBIMH:
HSKOHOMMKA MAacCOBOTO IPOU3BOJCTBA M «HAYYHOE» YIIPABIEHUE DPA3BUBAINCH Ha MPOTSHKEHUU
Bropoi mnonoBuHbl XIX B. VYcrpoiicTBa THna KOHBeWepa, II03BOJSABIIME CHAENIATh IPOLECC
HENpPEpBIBHBIM, HCMOJb30BAIMCh U paHbllle, HAaIpUMEp Ha MICOKOMOMHATaX, a JIEHTOYHbIE
TPAHCIIOPTEPhl TPUMEHSUINCh HA 3E€PHOBBIX JJeBaTOpax, B JHTEHHBIX I€Xax W JIPYTUX
npousBozacTBax. Crocod SKOHOMHUKHU CpeACTB Onarofapsi mepeBo3ke aBTOMOOWIe B pa3oOpaHHOM
BHJIe (UTOOBI JIydIlle MCITOJIB30BATh IIOMIA b KEJIe3HOJOPOXKHBIX MiaTdopm) noackazan I'. dopay
CTpOMTENh aBTO3aBoAa B XailneHA-mapke amepukaHckuid apxutektop A. Kan. Hartedanuro
MIPOM3BOJICTBA U JOOBIUU ChIpbs 3a10aro 10 [. ®opaa npumensiiu k. Pokdemep, 3. Kapaeru u
P OpYTUX KPYHHBIX MPOMBINUIEHHUKOB. COBIT MNPOAYKIHMH dYepe3 IWIEPCKYH CeTh
npaktukoBajicss eme B 80-e rr. XIX B. kommanwedr C. MakkopMHUKa 1O BBIITYCKY
CEJIbCKOXO3SIICTBEHHBIX MAIIUH.

OnpIT TBOPLOB (aOpUYHOTO MEHEIHKMEHTa PACHPOCTPAHMIICS JOCTATOYHO IIMPOKO, U
WHXEHEPBI, U MEHEDKepHI, ciayxuBiine y . @opna, 6111, 6€3yCIOBHO, 3HAKOMBI C 3TUM OMBITOM.
MHorue KpynHble NPEIIPUHUMATENH CAaMOCTOSITEIbHO BHEIPSAIU AaHAJOTUYHBIE METOAbl HU
NOOUBANKCH MOBBIMIEHUS 3(PPEKTUBHOCTH MPOU3BOACTBA. Tak, «cTtanpHOM Koponb» 3. Kaphueru,
BbIpa0OTaBIIMI NPUBBIYKY K palMOHANM3ALMM W HW3MEPEHHMIO 3aTpaT 3a Bpems paldoThl B
KEJIe3HOZOPOXKHOW KOMIaHMH, B KOHLE XIX B. JOOHMJICS CHMKEHHUS M3JEPKEK BO BCEX 3BEHBSIX
CTaJleTUIaBIIIBHOTO Tiporiecca. [lepBeiMu MeHemkepuaibHbIMU Kopriopamusivu B CIIA eme B
cepenuHe XIX B. CTajM jKele3HbIE JIOPOTH, a 3aTeM Tesie(hOHHbIE KOMIIAHUM U KOMMYHaJbHbIE
MPEIIPUATHUS.

25



Her ocHoBaHMii NpUYUCIATH K TMEPBBIM OpraHu3aTopaM MacCOBOTO KallMTaJIOEMKOro
npon3BojicTBa MeHHO [. ®opaa, a He Toro ke D. Kapuern unu J[. Pokdennepa. Tak, «Cranmapn
Oiim» B 1882 1 crana nmepBoi MPOMBINIJIEHHOW KOMIAHUEW C BBICIIMM 3BEHOM MeHemxMeHTa. C
Y4E€TOM OPraHU3allMOHHOTO MOCTPOeHHUsI JIyuinuii, ueM y I'. dopra, MEHeKMEHT UMena Ha pyOexe
cTonetuil oObenuHEHHas KommaHus «JlkeHepan ODJIEKTPUK», y HCTOKOB Kotopou ctosn T.
Omucon,u ocobeHHo komranus «/{romon ne Hemyp». Bce oHm w3 cemeiiHoro Owu3Heca
MPEBPATUIIMCh B KOPIOpAallMM MEHEDKEpUaIbHOTO TUMNa, Torja kak kommnanus [. @Doppa
HBOJIIOLIMOHUPOBAJIa B OOpaTHOM HAIIPABJIEHUH, YTO POKOBBIM 00pa3oM OTPa3UJIOCh HA KauyecTBE
YIPABIICHHUS.

BHuMaTe/bHO NPOYMTAMTE TEKCT IMPENJIOKEHHOI0 Keiica M [JalTe OTBEeThl HA
cjaeayoune Bonpocsl:

1. IlpounTaB mNPUBENECHHYIO B CHUTyallud 3 KPUTHUECKYIO CTaThlO, BBIpa3WTE Ballle
OTHOILIEHUE K CJOXHBIICWCS B HacTosIlee Bpems KiIacCH(PHUKAIMK HampaBIeHUNH pa3BUTHUS
YIIPaBJICHYECKON MBICIIH.

2. Kak BBl TOHMMaeTe TEPMHHBI «HAYYHBIM MEHEIKMEHT», «aJIMHHHCTPATUBHBIN
MEHELKMEHT?

3. Kak BbI o1leHMBaeTe BKJIaJA NpeaIpUHUMATENCH-PYKOBOIUTENIEH B pa3BUTUE TEOPUH U
IIPAKTUKH YIIpaBJICHUS?

4. Hackonbko 00OCHOBaHHBIM, IO BallleMy MHEHHIO, siBiseTcs oTHeceHue I. dopna k
nocienoBarensim @. V. Teitnopa?

5. KakoBbl OCHOBHBIE IPUYHHBI, [0 KOTOPBIM HEKOTOPBIE U3 POCCUNUCKUX YUEHBIX OTHOCST
I'. ®opna k aAMUHUCTPATUBHOM IIKOJIE YIIpaBIeHUsA?

6. Hmerorcs cnenyromue BbickazbiBaHusi [. @opaga B ero kHure «Mosti KU3Hb, MOH
JTOCTIDKEHUs»:  «..Jlake cample TIIATENbHBIE MCCIEIOBAaHUS HU pa3y He OOHapyXWIH
ne(OPMHUPYIOIIETO WU U3HYPSIOIIETo ASUCTBUS Ha TEJIO UAU IyX — KTO HE JIOOUT 0IHOO0pa3HOH
paboThl, TOT He 00s3aH OcTaBarbcs mpu Hell. ...Clernoil WM Kajeka, eclid ero NMOCTAaBHTh Ha
MOAXOASIIEEe MECTO, MOXKET C/I€JIaTh COBEPILIEHHO TO K€ M MOJYYUTh Ty XK€ IUIaTy, YTO U BIIOJIHE
3JI0pOBBIN uyenoBeK. MBI He JieJaeM JUIsl KalleK MPEANouTeHUs, HO Mbl MOKa3aidu, YTO OHU MOTYT
3apaboTarh cebe MOoTHOEe BO3HATPAXKIECHHE...». MOXKHO JIM 3TH BBICKA3bIBAaHUS XapaKTepU30BaTh KaK
MOHMMAHNE 3HAYUMOCTH YeJI0BEYECKOTro (hakTopa B IPOU3BOICTBE?

Cumyayusa 4. Illomomb rocyiapcTaa njin coO0CTBeHHAs MHHMIUATHBA?

JBa mpenmpusitusi paboTaroT Ha «00OpoHKY». IlepBoe sBIsS€TCS YUCTO OOOPOHHBIM,
moJIiy4dyacT AOTallMHU W JIBIOTBI OT roCydapCTrBa, 4YTO OYCHb BAXHO B IICpHUOA CIlada 3KOHOMUKH.
Bropoe He sBnseTcss 4YUCTO OOOPOHHBIM, HO OONbIIAsS YacTh €ro HAyKOEMKOW MpOAyKIIHUU
MpeHa3HauYeHa I a’POKOCMHYECKOM W 00OpOHHOM oTpacieil. Kak mocTynmuTh pyKOBOICTBY
BTOPOTO MPEANPUATUS TPU TEPEeCTPOMKE SKOHOMHYECKHX OTHOIICHUH, Mepexofie K PBIHKY B
ycioBusx cnajaa npousBojcTBa? [Iporie Bcero TpeboBarhk OT rocyJapcTBa MOMOIIM Ha KOHBEPCHIO.
OpnHako He Tak NOCTYIUJ BOPOHEKCKUN KOHIIEPH

«OHeprusi». 3a mecTb MociepeOpMEHHBIX JET KOHUEPH YABOWJI BBITYCK MPOIYKIIHH,
YTpOMJI 00bEMbI HAy4YHO-HCCIIEI0BATEIbCKUX U ONBITHO-KOHCTPYKTOPCKUX paboT, B 4 pasza u 6onee
YBEJIMYWI TIPOU3BOJICTBO TOBAPOB HapoHOTO noTpednenus. KoHuepHy yaanoch COXpaHUTh TEMIIbI
KWJIAITHOTO U COIMANILHOTO CTPOUTEILCTBA. Bce MPOMCXOMMIIO MPU HEU3MEHHON YHCIEHHOCTU
pabotatomux. B To ke BpeMs OOJBIIMHCTBO MNPEANPHUSATHI «OOOPOHKM», MOIydas KPeIuThl
rOCyJapcTBa, €€ CBOAUT «KOHIIbI C KOHIIAMUY, 0’KU/Iast HOBBIX «BIIMBAHUII.
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B ueM mnpuumHa ycCHemrHOW KOHBEPCHUU «DHeprum»? ODTOT KOHILEPH CHOPMHPOBAT
OTHOCHUTEIIFHO CaMOCTOSITEJIbHBIE HAayYHO-TIPOU3BOJICTBEHHBIE KOMILUIEKCHI, KOTOpPHIE 3apaloTaliu,
UCTIOJIB3YSI MAPKETHHT;

co3JaJl CBOM KOMMepYecKHid OaHK, PEeOpraHu30Ball CTPYKTYpy YIpaBlieHHs H (Gopmy
coOcTBeHHOCTU. Wneonoruss aaMuHHUCTpanu (GUPMBI — TapaHTHUpOBaHHE pPabOTHUKaAM
MOCTOSIHHOW PabOThI B KOHIIEPHE « DHEPTHSI».

Cumyayusa 5. B ycja0Busix pa3BUTOr0 phIHKa U SJKOHOMHUKHU KTO MOOEAUT: 00IbIIAS WU
MaJjas ¢pupma?

[ToHuMmast, 4TO KOMIBIOTEP — 3TO 3HaAMEHHE OYIYIIETo U Mpojiaka KOMIBIOTEPOB — CaMblIit
OypHO pa3BUBaIOILMIiCS OW3HEC B COBPEMEHHOM MHpE, JBe (UPMbl pEIIMIA BCTYNUTh B
KOHKYypeHTHyI0 OoprOy Ha stomM mnompumie. dupma A - ogHa M3 KPYIMHBIX aMEPHUKAHCKHUX
KOpIIOpaluii, yk€ 3aHUMarollas BeAyllee MecTO B 3yeKTpoHuke. OHa pacrosaraeT COTHSMU
MUJJIMOHOB JI0JIJIApPOB, YTOOBI BJIOXKWUTh MX B 3TO J€J0, NMOTPATUB HAa HCCIIEAOBAHUE PBIHKA,
MPUBJIEYCHUE JTyUYIIUX TEXHUUECKUX CIEIMAINCTOB U COBITOBUKOB, HA CTPOUTEIHCTBO HOBEHIIIHX,
XOpoIo 00opynoBaHHBIX 3aBooB. @upma b — 3TO Bcero nBa yenoBeka, OPOCUBIINX KOTZA-TO
KoJUTeK. Bech MX ONBIT B 3JIEKTPOHUKE CBOAUTCS K MPOJAXKE «TOIyObIX KOPOOOUEK» — YCTPOUCTB
JUI HE3aKOHHBIX OECIUIaTHBIX MEXIYyropoJHbIX pa3roBopoB. Ilepen Hawyamom pa3zpaOoTku cBoei
OBM oHu u rpomia He 3aTpayMBalOT Ha MccienoBaHMs. Bech HavanbHBIM BEHUYPHBIH KaruTall
coctapnsier 1300 nos1., MOMy4YEHHBIX OT Mpojaxku aBToOyca «®PoJbKCBareH» M KapMaHHOIO
KajbKyJsiTopa. X mrab — kBapTHpa (M BOOOIIE €IMHCTBEHHOE IOMEIICHHE) pa3MellacTcs B
CHaJIbHE OJIHOTO U3 IMapTHEPOB, a COOPOYHBIN «KOHBeHep» — B rapaxe. Kto oxaxercs Oonee
ycrenrHoi — ¢upma A ninn pupma b?

OueBunHo, otBeT; pupma A. Dupmoit A B ganHOM cutyanuu okxazanacb «RCA». Ee
KOMIIBIOTEPHI, MO-BUJMMOMY, BaM HE H3BECTHBI, oToMy 4T0 B 1976 T, motepsiB Gonee 300 miH
J0JIJI., OHAa CBEpPHYJIA CBOE KOMIIbIOTEpHOE Mpou3BoacTBo. Pupma b — 310 «Onmn Kommnerorep
IIponaxte», kotopas B 1982 r., uepe3 mecTs JIET [TOCIIE Hayala AeATelbHOCTH, YCTAHOBIIIA PEKOPL,
Boilg B crincok 500 mpeycneBaromux ¢pupm, myOInKyemblid KypHaIoM «DopuyH».

Cumyayusa 6. KonceppaTusm: Bcersaa Jim 310 1J10X0?

Kak u xommanus «RCA» B mpeapiaymiel cutyanuu, JaHHas KOMOaHUS A SBIseTCS
KOPIIOpaIMeH-TUTAaHTOM, CTPEMSIIUMCSI 3aXBaTUTh OOJIBIIYI0 YacTh pbhIHKA KOMIILIOTEPOB.
Kommanust A nmeer ere 6oiiee KOHCEPBAaTUBHBIN UMUK B 00mecTBe, yeM «RCA». Jlo HenaBHeTro
BpEMEHH B KOMIIAHWW CYIIECTBOBAJIO MPABWJIO, MPEAIMUCHIBAIONIEE, YTOOBI BCE CIIyXallhue —
MY>KYHUHBI, Ta)Ke PEMOHTHBIE pa0oure, MOSBISUINCH Ha paboTe B OelbIX pyOalmikax ¥ B TaJlCTyKax.
3a 75 net cyiiecTBOBaHMS 3Ta KOMIIAHUSI HUKOTIA HE CYMTATIaCh HAyYHO-TEXHUYECKUM JIHIEPOM.

[Tpoaykuus ee He MpeACTaBIseT COOOW «IOCeNHee CIOBO TEXHHKH », TeM HE MeHee
KOMITaHUSl Ha3HAuyaeT LIEeHy NPUOIM3UTENbHO Ha 25% BbIlIe HEHbl AHAJIOTUYHOW MPOAYKLUUU
KOHKYpeHTOB. KommaHus ycTraHaBiIMBaeT HU3KHE IUIAHBI peaqu3allid U CTUMYIUPYET MPOAABIIOB
OpaTh C KIMEHTOB MOMEHbIIE JCHEr «cBepXy». st aToro kommnanusi MHOTA MpUOeraeT K TaKuM
HEOOBIYHBIM MEPOIPHUATHSIM, KaK MPa3AHUKH Ha CTaJIMOHE, KOT/a Ha TMOJIE BHIOETAIOT MPOIABILI U
Ha TalJI0 BBICBEUMBAIOTCA IHUGPHI, COOOIIAIONINE KOJIMYECTBO MPOJAHHBIX HMH H3ACIHH U
BBIPYUYEHHBIX MPHU 3TOM JieHer. ECTh JIn y 3TOM KOMIAHUU IIAHC KOHKYPHPOBATh MPOTHB TaKOTO
aKTUBHOTO COTIEPHUKA, KaK «JMIUD», B OM3HECE MEePCOHATIBLHBIX KOMIBIOTEPOB?
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Ha stoT Bompoc ObIBIIMI mpe3usieHT Komranuu «Immm» A. C. Mapakkyia OTBETHII, YTO
MMEIOTCSl TPU KPYIHEHIINX KOHKYpeHTa ero komnanuu - 5to IBM, IBM u IBM. Kommnanus xe, o
KOTOpOH 371ech uaeT peub (A), m ecth kommnanus IBM. Onenka rocmommna A. C. Mapakkyibl
OKa3zajach 3JI0BEUIE MPAaBUJIIBHOW, KOIrJa TNepcoHaldbHble KoMmbloTepbl IBM crpemutensHo
MOIHSAJIMCh HA MEPBOE MECTO B JAHHOW OTPACIHU, «OTXBAaTUB» IMPU ITOM «COJUAHBIA KYCOK» OT
o0beMa pbIHKA U MPOJIAXK.

BuuMarteibHO mnpouMTaiiTe TEKCT MNPeNJIOKEeHHOr0 Keiica W J[aiiTe OTBeTbl Ha
cjeyloniue Bonpochl:

1. Uro obecreumsio ycriex NesTCIIbHOCTH TPEANPUSATHS, PUPMBI B KaXKIOW W3 JTaHHBIX
CUTyalun?

2. MoXHO 11 cuuTaTh, YTO TOMOIIH TOCYJAPCTBA UTPACT PEUIAIOIIYIO POJb B BBIKUBAHUU
(GUpPMBI B KPUTUYECKUX YCTOBHSIX?

3. SIBnsieTcs M TapaHTHEH ycriexa BBICOKAs TEXHUIECKas MOIh (PUPMBI?

4. Bceraa nu KOHCepBaTH3M MeIIaeT BEDKUBAHUIO U JOCTHKEHUIO ycriexa (upMbl?

5. B kakoii creneHu OH HyXeH?

6. Uto oO0miero B JOCTHKEHUHM YycIlieXa BCEMH DPACCMOTPEHHBIMU OTEYECTBEHHBIMH U
3apyOeKHBIMU MPEATPUATHIMU?

3) lIpakTuueckoe 3anaTue. Cemunap «CymHOCTh M XapaKTEPHBbIE YEPThI COBPEMEHHOTO
MEHEKMEHTa

IIpuMepHBIi IUIaH ¥ BONIPOCHI JIS1 00CYKICHHUS

JlesiTenbHOCTh YesloBeKa: MOTPeOHOCTD B yIIPaBICHHH.
MeHeKMEHT: KOHIENIIHS, HCKYCCTBO, TPO(GECCHOHATTU3M.
OcCHOBHBIE 3aKOHOMEPHOCTH U NMPUHIIUIIBI MEHEKMEHTA.
ConmanbHO-3KOHOMUYECKHUE YCIIOBUS (PYHKIIMOHUPOBAHUS MEHEIKMEHTA.
BinsiHue ynpaBieHYECKHUX PEBONIIOLIMNA HA Pa3BUTHE MEHEPKMEHTA.
HcTouHMKN BO3HUKHOBEHUS YIPABICHYECKUX PEBOJIFOLUI.
HannoHaneHbIE MOJENM MEHEKMEHTA.

OrpanundeHus npouecca pa3BUTUS MEHEIDKMEHTA.

Cucrema pbIHOYHBIX HHCTUTYTOB COBPEMEHHOI'O MEHEDKMEHTA.
[IpaBoBbIE aCIIEKTHI MEHEIKMEHTA.

[IIxonbl ynpaBJIeHYECKON HAyKH B IIEpBOM IOJIOBUHE XX BEKa.

OO0mme mnpu3HAKW W pa3uuMs B TOJAXOMAaX  MEHEDKMEHTA:  KJIACCHYECKHUH,
T'YMaHUCTUYECKUM, CUCTEMHBIN, CUTYallHOHHBIN.

OCHOBHBIC ITOHATHS CHCTEMHOIO moaxoaa, COHMOTEXHUYCCKUEC CUCTCMBI U UX IIPU3HAKH.
MGTOI[OJIOFI/ISI CUTYyallTUOHHOI'O TToAXoJa.
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OCHOBHBIE COCTaBJISIOININE ycrnexa MCHCPKMEHTA M 3aaa4 COBPEMCHHOI'0O MCHC/[PKMEHTA.

OcobenHocTr 00y4eHUs] MEHEKMEHTY U POJIb 00pa30BaHMs B IPAKTHUECKON padoTe
COBPEMEHHOTO MEHEDKepa.

ITocTpoeHue pa3nUYHbBIX TUIIOB MEHEIKMEHTA.
duckycens.

Bam onmoHeHT roBOPUT, YTO MEHEDKEPY-TIIPAKTUKY HE3a4€M 3HATh 3aKOHBI YIIPABJICHUS U
3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3ALUH, JOCTATOYHO TOJIBKO 00Ia1aTh «XapuU3MOil» Iuaepa.
[TonpoOyiite noKa3aTh oOpaTHOE.

Kakass w3 HanMoOHaTBHO-KYJIBTYPHBIX MOZEJTEH MEHEIKMEHTa HauOoJee MOAXOMUT IS
Poccun.

I'moGanu3anus u TpancopmMalii TpyIOBBIX OTHOIICHUH: KaKOBO Oy/yIiee MEHEKMEeHTa?

4) 3agaHusi caMOCTOSITEIbHOI PadoThI CTY/ICHTOB
[ToaroToBUTh K MpEACTOSIIEMY CEMUHApY JOKJIAJ MO MpUIaraeMoi TemaThke (Ha BbIOOp,

OJHH U3 BapI/IaHTOB)Z

— JloHayuyHble BO33peHUS Ha YIIpaBIICHUE.

— Kitaccuueckast 1 aIMUHUCTpaTHUBHAS KOHLEMIUN MEHEKMEHTa U TEOpUSl OpraHU3aluU
(®.Teitnop, A.Daitonsl.I'antT, @. 1 JI.I'unbpets1, I.IMepcon.)

— B3mmaael pocCHMCKUX XO3SMCTBEHHBIX M TrocyaapcTBeHHbIX nearenend XVYI-XIX Bs.
(A.J1.Opaun-Hamoxkun, A.I1.Bonsiackuii, M.M.Cnepanckuii, C.}1O.Butre, [1.A.Cronbinun)

— Bxyag mkonel yenoBeueckux oOTHomeHHH (2.Mbdiio,A.Macnoy, ®.I'epubepr, [I.Maxk
I'perop, P.Crornunn,P.Jlaiikept, @.®Puiep) B pa3BUTHE MEHEIKMEHTA.

— CucremHblii moaxon B Teopun MeHemxmeHta (JI.gon, bepramandu, K.boynaumhr,
H.Bunep, T.Ilapconc).

— Kitaccuku u coBpeMeHHbIE MPEICTaBUTENIN CUCTEMHOIO MOJXO0AAa B TEOPUHU YNPABICHUS
u opranmzanuu: A.9tunonn,d.Censznuk, I.Caitmon, I1.dpykep, Tx.Byasopz;

— Oco0eHHOCTH HalMOHANBHOW Mozenu ympasineHus [epmanuu, [lIBeinapun, Kurtas,
Wunuu u 1.1,

1) BoinosiHeHue 3a1aHMid B TeCTOBOI opme
1. Ilonumanue mepmuna «yepo3vl U 603MOACHOCHIUY

1. B OyKBaJIbLHOM CMBICTIE

2. aHaNM3 Yrpo3 U BO3MOXXHOCTEN — 3TO CTaHJApTHas NPOLEAYpa B CTPATErMUECKOM
YIIpaBIE€HUN

3. 00o3HaYeHHE OIarONPHUATHBIX M HEOJIATONPHUSTHBIX TEH/CHIMII BO BHEIIHEeH cpeae

4. XynoXecTBeHHBIN 00pa3

2. Ilepeo nauanom ananuza é pacnopsadjiceHuu op2aHu3ayuu Haxooumcs 00CMamoyHo

MHO20 UHpOpMayuu, Yacms KOmopou He NoHadobumcs 6 oanvbHetiuem. Ceoeobpasivie
«unompuly, no36onAWUEe OMCEUBAMb HEHYHCHYIO UHDOPMAYUIO!

1. TexHONOTHSA
2. neau

3. cTparerus
4. muccus
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3. Kmo npeonazaem paccmampusams HUMAaHUe MeHeoxdcepa KaK 02paHuyeHHblll pecypc,
BIUAIOUWULL HA NPOYECC NPUHAMNUS YNPABNIEHUECKUX PeUuleHU].

1. M.IToptep
2. I'. Caiimon
3. b. Kapnodd

4. T1. Ipykep
4. Kmo npeonostcun mooenb namu Cuil KOHKYPEeHYuu 8 ompaciu

1. b. Kapnodd

2. M.Iloptep

3. I'. Caitmon

5. Cocmasnaowue euewreli cpeobvl

1. MHUKPOOKpY:KeHHe

2. MEraokpy>KeHHe

3. MaKpoOOKpYy:KeHHe

4. MUHHOKPY:KeHHE

6. SWOT-ananu3z exnouaem ...

1. aHaIM3 BOBMOXKHOCTEH OpraHU3aiyy U BEPOSTHBIX yrpo3

2. aHaNIH3 CHIBHBIX U CJIA0BIX CTOPOH B JICATEIIFHOCTH OPTaHU3AIMH, B CPABHCHHH C
KOHKYpPEHTaMHU

3. aHaAJIM3 MaKPOCUCTEMBI PHIHKA M KOHKPETHBIX IIEJICBBIX PHIHKOB

4. Bce 0OTMeUEeHHOE BhIIIE

7. Paznuyus STEP u SWOT ananu3zos:

1. SWOT ananu3 no3BossieT cuHTe3upoBarh pe3ynbTarbl STEP-ananus3a kak BHENIHEH, Tak
U BHYTPEHHEH cpe/ibl OpraHu3aIiu

2. npeamerom SWOT-ananu3a BeICTyNaeT KaK BHEIIHsIsl, TAK U BHYTPEHHS cpeaa
opranuszaunuu, a npeameroM STEP-ananu3a ToJIbKO ee BHEHIHSIA MaKpocpeaa

3. SWOT-ananu3 npeacrasisieT co0oi aHamu3 CHIT U ciaboctelt opranuzanuu, a STEP-
aHaJIM3 — €€ BO3MOYKHOCTEH M BHEIIHUX yIpo3

8. Opeanuzayus, uUcnoiwb3ylwas cmpameudeckoe ynpaeiexue, NiaHupyem C60H0

0esmenbHOCmb UCX00s1 U3 MO20, YMO ...

1. okpyxeHue He OyJeT U3MEHATHCS

2. B OKpYXXCHUH HE OyJeT MPOUCXOIUTH KaYeCTBEHHBIX U3MEHEHU I
3. B OKpY:KeHHM NOCTOSTHHO OYAYT NMPOUCXOAUTH U3MEHEeHUs

9. Hcxoonulii sman npoyecca cmpame2uieckozo YnpagieHusl

1. anau3 cpenbl

2. ompezaeneHue MUCCUU HUPMBI

3. ompeneneHue neneit GupMbl

4. BbIpaOOTKA CTpaTeruii moBeeHus: (GUPMbI Ha PhIHKE

10. Obwememooonozuyeckue npuHYUNsl, KOMOpwvle OOJINHCHYL JIeHCAMb 8 OCHOBE AHANU3A
cpeobl OesimenbHOCMU NPeOnpPUsImus

1. IpUHIIUIT KOHKYPEHTOCITOCOOHOCTH

2. IMHAMWYECKU MPUHIUN ¥ NPUHIUI CPABHUTEILHOI0 aHAJIU3A
3. MeToj HaOIIONEHUS

4. cuCTeMHBIH MOAX0/
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5. npuHOMN y4yeTa cnienu(pUKU NpeanpusiTUS

6. CpaBHHUTEIHHBIN MOIXOT

7. KOMILJIEKCHBIH aHAJIN3

11. Cmpameeuueckas 30Ha X03AUCMBOBAHUS — MO ... 30HA HAUOOILULE2O XO3AUCHBEHHO20

pucka

1. mepcCHeKTUBHBINA CETMEHT PhIHKA

2. cerMeHT OKpYy»Karolleii Ou3Hec-cpeabl, HA KOTOPbIii OpraHu3anus uMeeT (MU X04eT
MOJIYYHMTh) BBIXO

3. cBOOO/IHAs IKOHOMUYECKAs 30Ha

12.  Kouxypenmmvie npeumywecmaa, cés3anHbvle ¢ Haauduem oeutegoll pabouell Cubl,
00CMYRHOCMBIO UCOYHUKOS CbIPbsl, OMHOCAMCS K KOHKYPEHMHbIM NPEeUMyWecmeam ... paHed.

1. BBICOKOTO

2. HU3KOIO

3. cpenHero

13. Koukypenyus mexcoy eopooamu 603HUKaenm no nogooy ...

1. mpuBnedyeHus: KBUIU(HUIUPOBAHHBIX KaJpOB

2. NPUBIICYECHUSI KalIUTAJIOB

3. npuBJIcYCHUS KANINTAJIOB H KaPOB

4. mpoaaxku NpoAyKLUH, IPOU3BOIUMON Ha TEPPUTOPUH JAHHBIX TOPOJIOB
14. []enmpanvras komnemeHyuss — 5mo ...

1. KOMIMETeHIMS YAHOBHUKOB IICHTPAJIbHBIX MUHHCTEPCTB U BEIOMCTB

2. KOMIIETEHIIHS YIPABICHYECKOro epcoHana (hYupMel

3. KOMIIETEHIIMS OPTaHU3AIUH B [IEJIOM B 00JIACTH MMPOU3BOJICTBA U PeaTM3aluU TPOTYKIIUU

4. yHMKAJIbHASA COCOOHOCTH OPraHN3alUH OCYLIECTBJATH T€ WJIH HHbIe (PYHKIMH
HAWJIYYIIHM CIIOCO00M

15. K kaxoti cocmasnarowett SWOT-ananuza omuocumcst credyiowutl Habop nokazameinel,

Xapaxmepuzyouwux noioxcenue upmul?

1. cuIbHBIE CTOPOHBI

2. ciaadble CTOPOHBI

3. BO3MOXHOCTHU

4. yrpo3sl

15. Ilpoyecc xomniekcHO20 aHAU3a 6HYMPEHHUX PECYPCO8 U BO3MONCHOCHEN
npednpuﬂmuﬂ, Hal’lpa&leHHblﬁ HA OYEHKY meKyuweco cCOCmoAHUs 6Ll3H€Cd, €20 CUNIbHBIX U ClabbIX

CMOPOH, 6bli6lleHUe cmpamecudecKux np06/zeM —aomo ...

1. STEP — ananu3

2. SWOT- ananus

3. ynpaBJjieHYeCKUIl aHAJIU3

4. npoOneMHBIN aHATN3

16. SWOT-ananusz npoucxooum Ha ... CMmyneHu CUmyayuoHHO20 aHAIU3A.

N A W -

oS S = S

1
2
3
4
5
17. @opma npedcmasneHus pe3yibmamos CumyayuoHHO20 AHAIU3a 6KII0YAem.

1. MHeHUS cIEeIUMaTINCTOB
2. aHAJIN3 KOHKYPEHTHOM CHJIbI
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8.
OnaronpusiTHbIC BOZMOKHOCTH — BHEIITHUAE YTPO3BI»
18. Ilpunyun, no3eona0WUIl UCKTIOYUMb U3 PACCMOMPEHUSL (haKmMopvl 6HYMPEeHHel CPedbl

npebnpuﬂmuﬂ, He oKasvlearowue 6JaAUAHUA HA €20 63aUMOONTHOUEHUS C eHelHell Cp@dOlZ

Tabiuna npoduist cpeibl OpraHu3aluu
IJIABHbIE CTpPaTeruyeckue jaeiicTBus (Mpoo/jeMbl), KOTOPble KOMIAHMUS I0/KHA

HHIUKATOPbI CTPATEern4ecKoi JesiTeJIbHOCTH

nyOJIMKalKyY 1o MpodyiieMaM OpraHu3aluu

3aKJIK4YeHHe OTHOCUTEIbHO KOHKYPEHTHOM MO3uumu +

Matpuna « BHyTpeHHHE cUIbHbIE CTOPOHBI — BHYTPEHHHE CTa00CTH, BHEIIHUE

1. «bputsa fkokka»

2. «bpursa OtraBa»

3. «bputBa Oxkama»

4. «bpursa [xunerm»

19. OcnosHvlie 6u0bl OessmenbHOCmU 8 YenouKe YeHHOCMElL:

NN AW =

MaTepHAJIbLHO-TEXHHYECKOe o0ecreyeHue
NPOAAKHU

3aKyNKH

yTIpaBJIeHUE JIOJCKUMH pecypcamu
NPOU3BOJACTBO

KOMMYHUKallUn

aHaJIu3 KOHKYPEHTOCTIOCOOHOCTH

20 Dakmopwl, onpeoensarowue KOHKYPEeHMHYI0 CULY NOCMABWUKA OP2aAHU3AYUU

1. ypoBeHb cienMaJIM3aUMA NOCTABIIMKA

2. KOHIEHTPHPOBAHHOCTH NMOCTABUINKA HA Pa0oTe ¢ KOHKPETHBIMH KJIMEHTAMH
3.
4
5

TEMITbl HHQISAIUU ¥ HOPMBI HAJIOTOOOI0KEHUS

. TIOCJIEJIOBATEILHOCTH B Pa3pabOTKe MPOAYKTOB
. POCT JI0XOJIOB HUXKE CPETHETO

21. Xapakxmepucmuku KOpHe8bixX KomMnemeHnyui upmoi:

1. oHHM AOJIKHBI IPEJOCTABJIATH BO3MOKHOCTD C031aBATh 0CO0YI0 HEHHOCTD JJIsl
norpeouTesst

HX CJIO’KHO BOCIIPOM3BECTH (pMPMaM-KOHKYPEHTaM

OHH MOT'YT OBITh IPUMEHEHBI K AeiicTBUAM (pUPMBI Ha PA3JIMYHBIX PBIHKAX
9TO 3HAHUS, YMEHHUS U TIOJIOKeHHE (PUPMBI HA PHIHKE

3TO COBOKYIHOCTb OIPEIEICHHBIX KIIOUEBBIX (DAKTOPOB ycrexa

BCE MEPEUNCIICHHBIE

IIPABWJIBHBIX OTBETOB HET

22. Dnemenmul uHmezpanbHou Mooenu opeanuzayuu, no muenuio /. booou u P. [I>timona,

He nooxoosauue K popmMuposanuio 6HympeHHell cpeobl OPeaHU3aAyulL.

VO NU AW~

eI
OM3HEC-TIPOIIECCHI
TCXHOJIOT'UA

JIFOTA

MHCCHS

BJIACTH

cTpaTerust

KyJIbTypa OpraHu3aIuu

CTpYKTypa
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Tect «[IpyHUMIIBI MOCTPOEHUSI OPTrAHU3ANUOHHON CTPYKTYPbI YIIPABJIEHU»
1. Jluneiino-gyHKyuoHanbHas cmpyKkmypa e modcem obecneuums ...

1. 9eTKOCTh U SICHOCTh B pacmlpenesieHuH 00s13aHHOCTE!
2.0bICTPYIO pa3padoTKy HOBBIX M3/eJIUil

3. KOHTPOJIIb CHUXKCHUS U3JIEPIKEK

4.0BICTpOE POXOXKICHUE HHDOPMAIIH CBEPXY BHHU3

2. QYHKYUOHATLHBIU PYKOBOOUMETD ...

1.uMeeT mpaBo NPUHUMATh OKOHYATEIbHBIE PEILICHUS

2.momoraer JHHEHHOMY PYKOBOJUTEII0 IPUHUMATh Ka4eCTBEHHbIC PeLICHUS
3.He uMeeT npasa NOANUCHIBATh JOKYMEHTHI

4.0TBe4aeT 3a BCE aCHEKTHI AEATEIBHOCTH CTPYKTYPHOM €IMHUIIBI

3. Yucno yposHeti uepapxuu 6 cucmeme yYnpasienus Onpeoensiemcs no ...

1. TaTHOMY pacHHCaHHIO

2. ITMHEHHBIM PYKOBOIUTEISAM

3. k03¢ PUIHEHTY yNpaBlIIeMOCTH

4. pyHKIIMOHATBHBIM PYKOBOIUTEISIM

4. Jlynwuii pe3ynemam 6 ycio8usx ynpasieHus Ousepcu@duyupo8anto pupmoti daem ...

cmpykmypa.

1. mMaTpuyHas

2. IMBU3HOHAIbHAS

3. TpaAuIIMOHHAS

4. mpoeKTHas

5. Opeanusayuonnas cmpykmypa — smo ...

1.0aHa U3 UMUTAIIMOHHBIX MOJIENIEH OpraHU3aIul

2. TOKYMEHT, 3aKpeIUISIOMNN pacupeaeiaeHne GyHKIMOHAIBHBIX 00s3aHHOCTEN B
OpraHu3aluu

3. mepeveHs nozpaseneHuii GopManbHON OpraHu3anuu

4.10KyMEHT, 3aKPeIJIS IOl onpeaeJJeHHbIH CI0co0 rPyNnNMPOBKU U CONOTYMHEHUS
(opMaJILHBIX TPYNI B OPraHU3aluu

6. Ha cmpykmypHbix cxemax JuHelHble NOTHOMOUUS OMPANCAIOMCHL ... TUHUE.

1. uBeTHOI
2. CIUIOLIHOM
3. BooOpakaeMoit
4. MyHKTUPHOI
7. OcHo6Has 0cobenHOCMb MAMPUYHOU CIPYKIMYPbl CEA3AHA C ...

1. BBe/IeHHEM IOPU30HTAJIBHBIX CBsI3eil

2.0607€ee OTHOM 3arpy3Koil 000pyIoBaHUS

3. HU3KUMU U3AePKKaMH Ha MTePCOHAT

4. BBICOKOH YITPaBJICHYECKOW KYJBTYpOH MepcoHasa

8. Jlyuwui pezynbmam 6 yciosusax Yyenmpaiuz08anHo20 YAPAsieHus 0aem ... CMpyKmypa.

1. MaTpuyHas
2. TMHEWHO-()yHKIMOHAIbHAS
3. IpoeKTHast



4. IMBU3NOHAJILHAN
9. Ha cmpykmypHbIX cxemax ()yHKYUOHAIbHbIE NOTHOMOYUSL ...

1. oTpaxkaroTcs CIUIOIIHON JIMHUEH

2.0TpaxaroTcsl TOJILKO Ha YPOBHE MTPOU3BOJICTBEHHBIX €IMHUII
3. oTpaxaroTcsi TOJIBKO Ha OUY€Hb MOJPOOHBIX CXeMax

4.He 0TPAKAKOTCS, HO MOAPA3YMEBAKTCS

10. Yucno noouunenHvlx y pyKogooumens 3a8ucum om ...

1.ypoBHsI nepapxuu

2.3aHUMaEeMOM JTOJIKHOCTH

3. Tuma GyHKIMU (OCHOBHAsI, BCIIOMOTaTeIbHas, 00CITYKHBAIOIIAs )
4.BUJ1a OpraHU3aIIN

11. Ilpobnema onpedenenus HOpMbL YNPABIAEMOCU B03HUKAEM NPU ...

1. 060co0neHnn ynpaBieHUeCKUX (PyHKIMNA
2.TOPU30HTAIILHOM pa3/ielICHUH TPy/aa
3.BepTHKAIBLHOM pa3/ieJieHHH TPyAa
4.TpynmnoBoii padote

12. Jluneiinvie nonHomouusi cmpoamcs no NPUHYUNY ...

1. MBI 1eTaeM of1ee Ieso, MOATOMY PEIIaeM BMECTE
2.M0IYMHeHNe HUKECTOSIIMX YPOBHEH BbILIECTOSIIIIUM YPOBHAM
3. s1 GonbIe 3HATO, 5T COBETYIO
4. KaXXJbIi 1eJ1aeT CBOE JIeJI0 U IOTOMY HE3aBUCUM

13. Cneyuanucmsl nosisunucey cieocmaeue ...

1. CTpyKTypHOTO pa30ueHusl OpraHu3aIuu
2. BEepTUKAIBHOTO pa3/eieHHs Tpya
3.rOpU30HTAJLHOIO pa3aeeHust Tpyaa
4.3BOJIIOIIUU CHCTEMBI YIIPABICHUS

14. Teopus oenum éce noIHOMOYUS HA ...

1. TeXxHONIOrMYECKHE U yIPABICHUECKHE

2.MarepuanabHble U UHPOPMAIIIOHHBIE

3. hopmainbHbIe U HeOpMaTIbHbIE

4.1uHeiliHbIe U PYHKIHOHAIbHBIE

15. Jlusuzuonanvhas cmpykmypa no3eonsem obecneuumy ...

1.rHOKOCTh B MCIIOJIb30BAHUN BBICOKOKBATU(UITUPOBAHHBIX CIICITUATUCTOB
2.0pHEHTANNI0 OCHOBHBIX NMPOU3BOJACTBEHHBIX €THHUIl HA PHIHOK

3. OBICTPYIO pa3pabOTKy HOBBIX U3ICIU ISl TPOU3BOJICTBA

4. TIOJIHYIO MTPO3PAYHOCTh B paclpeie]ieHUU 00I3aHHOCTEH

16. Hopma ynpasnsemocmu 3agucum om ...

1.9ucna moTIMHEHHBIX

2.ypoBHsA nepapxuu

3.Bua opranu3anuu (IpoU3BOICTBEHHAs, KOMMEpUecKas U T.1.)

4.THuma npou3BoOACTBa (CEpUIHOE, MACCOBOE, EAMHUYIHOC)

17. Opeanusayuonnas cmpykmypa cO8pemMeHHOU Op2aHu3ayuu opmupyemcs ucxoos us ...

l.Cl'IeIII/I(l)I/IKI/I opraHnmsanuu, €€ MacIITa0o0B U HpI/IHﬂTOﬁ CTPaTeruu paspuTust
2.3HAHMUS TTOJIOKECHUS ACJ B IPYTUX aHAJOTHYHBIX OpTraHU3aluAX
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3.o0mbITa ¥ 3HAHUN PYKOBOJIUTENS
4. MarepralbHbIX BO3MOKHOCTEH BIaICTBIEB (DUPMBI
18. Hopma ynpasnsiemocmu onpeoensiemcsi no ciedylouemy 3aKoHy:

1.4eM HUIKe YPOBEHb HepPapXuH, TeM 00JIbIlle HOpMA

2.4eM 0oJIbIlie HOpMA, TEM SKOHOMUYECKH BBITOJTHEE CUCTEMA YIIPABJICHUS
3.He Ui KaXXI0TO YPOBHS HEPAPXUU CIIEAYET PACCUUTHIBATH CBOIO HOPMY
4.4em Oorbllie YPOBHEH HepapXuu, TeM pazHOOOpa3Hee HopMa

19. Pazoenenue mpyoa 8 cghepe ynpasienusi npoucxooum no ...

1.BepTHKAIU U TOPU3OHTATH

2. GyHKIIUAM

3. rpynnam

4. ypOBHSM HEPAPXUU

20. Mampuunas cmpykmypa nosgeonsem obecneuums ...

1. opHeHTalI0 OCHOBHBIX MPOU3BOJICTBEHHBIX €IUHHI] HA PHIHOK

2.0bICTPYI0 pa3padoTKy HOBBIX M3/1e/IHil /151 MPOU3BOACTBA

3. OJHYIO MPO3PAaYHOCTh B paclpeesieHUN 00s13aHHOCTEN

4.TUOKOCTH B UCTIOJIb30BAaHUH JTMHEHHBIX PYKOBOIUTEICH

21. Ilpobnema onpedeneHus HOpMbl YNpasisieMoCmuy COCMOUm 8 ONpeoeleHuu Yucid ...

1. pykoBOgUTENEN CUCTEME YIPABICHUS

2.3aMecTHUTelIel y IUPEKTOpa

3.MOAYHUHEHHBIX Y OJHOI'0 PYKOBOIHUTEJIA

4. GyHKIIMOHANBHBIX OT/IENIOB, KOTOPBIMU MOKET YCIIEIIHO YIIPABJIATh OJIMH 3aMECTUTEIb
22. TepMuH «auarna3oH KOHTPOJS» XapaKTEPU3YET ...

1. pyHKIIMOHATIEHBIE 00SI3aHHOCTH
2.cdepy OTBETCTBEHHOCTH
3. YHCJIEHHOCTH MOTYMHEHHBIX
4. BJIACTHBIE TOJIHOMOYHSI
23. IlpoussoocmeenHuvle eOuHUuYbl npu OUSUIUOHATILHOU CIPYKIYpe He MO2Ym

cneyuanusupoeamsvcs no ...

1. peruony

2.IpOSyKTy

3.oTpacau

4. moTpebuTensm

24. DopmanvHas epynna omaudaemcs om HeopMaibHoOU Spynnvl mem, Ymo ...

1. ee nesiM Bcera KOHKPETHbI M JOKYMEHTAJIBHO 3a()MKCHPOBaHbI
2.4JeHbl TPYIIIBI U30UPAIOT JIUepa

3. co3maercs 1oj| YaCTHYH KOHKPETHYIO LieJIb

4.BO3HHMKAET CIIOHTAHHO I10/1 BIUSIHUEM JIEUCTBHUI PyKOBOJICTBA

2) AHauu3 Keiic-cTaau
B ropome N aBTOMOOWJIBHBIN 3aBOJ| BBIMYCKAET JIETKOBbIE aBTOMOOWIM Mapku «HeBa» ¢

o0bemoM gasurarens 2000 cm’. OmHOBpEMEHHO 3aBOJ BBINYCKAET IPUIENbLI IS JIETKOBBIX
aBTOMOOMIICH, KOTopbIe cocTaBisAtoT 10% oT 001mero ooGbeMa Mpou3BOICTBA.

B cBs3u ¢ TeM, 4yTO Ha aBTOMOOMJIBHOM DPBIHKE CTpaHbl MOSIBUJIOCH OOJIBIIOE KOJIMYECTBO
UMIIOPTHBIX aBTOMOOWJIEH aHaJOrMYHOTO Kilacca ¢ 0ojee BBICOKMMHM MNOTPEOUTETHCKUMU
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XapaKTepUCTUKAaMU, CIIPOC Ha aBToMoOMIIb «HeBay cHusmiics Ha 50% u npoJoirkaeT naaarh. 3aBoj
MOTEPsUI CBOE MOHOIIOJBHOE TMOJIOKEHHWE Ha BHYTPEHHEM pbIHKe aBTroMoOuseil. IIpoucxomut
3aTOBapUBaHME CKJIa/I0B TOTOBOM MPOAYKIHEH.

PykoBozncTBO mpennpusATHs NPUHIIO PELICHHE IPOBECTH HCCIEAOBAHMS C  LENbIO
BbIPa0OTKM CTpaTerud M TaKTHKH BBIXOAA W3 CO3[aBIIETOCs MOJOXKeHus. bbuia opraHu3oBaHa
cIry>k0a MapKeTHHTa, TOJJUNHEHHAsT BUIIE-TTPE3UICHTY 110 COBITY ¥ MapKETHHTY.

B pe3ynbraTe MapKeTUHIOBBIX MCCIIEA0BAHUI OINPENIEIECHBI CIEAYIOINE TTO3UIINN:

1. I[J'IH ﬂanLHeﬁmero BBIITYCKa ABTOMOOMJIS MapKu «HeBa» n obecneueHust cTaOMILHOTO
PBIHKA cObITa HCO6XOILI/IMO IIOBBICUTH KOHKprHTOCHOCO6HOCTL MNPpOAYKIHNN W CHU3WUTL LICHY Ha
HU30CIIUC.

Ot 3aJla4yi MOT'YT OBITH BBLIIIOJTHEHBI:

a) CHW)KCHHEM CeOeCTOMMOCTH TPOM3BOJCTBA (M KAaK CIEJACTBUE -- CHIDKCHUEM I[IEHBI
peann3annn) 3a cUueT MPUMEHEHHsS 0OJiee NEIIEBhIX MaTepUaoB, CTAHIAPTU3ANHA U YHUDUKAITIT
Y3JIOB U I€TaJEH;

0) peanu3anMei akTyadbHOTO KOHKYPEHTHOTO MPEUMYIIECTBA -- MOHUKEHHBIM PACXOIOM
TOIUIMBA B IMPOLCCCC SKCILTyaTalluu 3a CUHCT MOJACPHU3AIMU KOHCTPYKIUU ABUTATCIIA U 3aMCHBI
TOPMO3HOM CHCTEMBI.

[To mpeaBapuTENbHBIM OLIEHKAM, TaHHBIE MEPOIIPHUITHSI MOTYT OBITh OCYIIIECTBIICHHI 32 1,5-
2 roja Mpy ITOTIOTHUTEIHHBIX HHBECTHIIUAX B pazmepe 20 mipa. pyo.

[Tocne mpoBeneHUsT ATUX MEPONPUITHI O00BEM 3arpy3KH MPOW3BOJCTBA MPH CTAOUIHLHOM
crpoce MOXeT cocTaBuTh 50% oT o0111eif MOIIIHOCTH 3aBO/IA.

2. B MmociaeaAHeC BpEMs B CBA3HM C MHTCHCHBHBIM Ja4YHBIM CTPOUTCIBCTBOM YBCIIMYMIICA
CIIPOC HA BHYTPEHHEM DBIHKE Ha IPy30Bble aBTOMOOMIU ¢ oObeMoM apurarens mo 2000 cm® u
rpy3onoaseMHocThio 1,5 T. Copoc Ha BHENIHEM pBIHKE HAa aBTOMOOWIIM 3TOr0 Kiacca Takke
MOBBILIACTCS.

Cosznanre Tpy30BOro aBToMOoOUIs Ha 0a3e BBIMTYCKaeMOTO B HACTOSIIEE BPEMST aBTOMOOMIIS
«Hckpa» moxer ObITh ocymiecTBieHO 3a 0,5-1 rox (3aBoj yke MMeEET ONbITHbIE 00paslbl) U
TpeOyeT MHBECTHUIINH B pazMepe 35 Mip. pyo.

[Ipenmonaraemelii 00beM 3arpy3Kd TNPOU3BOJICTBA MOXET cocTaBuTh 10 60% obmero
00beMa MOIHOCTEH 3aBoja.

3. Cnpoc Ha aBTOMOOWIJIbHBIC TPUIICTIBI HA BHYTPEHHEM U BHEITHEM PBHIHKE B HACTOSIIEE
BpeMsi He yIOBJIeTBOpeH. [[yisi pacimpeHus: MpOM3BOJICTBA MPUIICTIOB HEOOXOAUMBI HHBECTHIIUH B
pa3Mepe 5 mipa. pyO. ¢ IOCTENEHHBIM BBEJCHUEM B CTPOH HOBBIX MOIIHOCTEH B TEYEHHE roja
JaThl OKOHYAaHUS WHBECTHPOBAaHMA. 3arpy3Ka IPOW3BOJCTBEHHBIX MOIIHOCTEH IUIAHHPYETCS B
oobeme 110 30% ot ob1ero o6bemMa MpOU3BO/ICTBA.

3aBox uMmeeT BO3MOKHOCTD monydeHus kpeauta B [ICh . Cankr-TletepOypra B pazmepe 50
MJIpA. pyO. CPOKOM Ha 5 JIET ¢ yUeTHOU cTaBKOM O0aHKoBCKOro nporenta 50% B rog.

IlocranoBka 3axa4un
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Ha ocHOBe HCXOAHBIX JaHHBIX, HaMEThTE CTPATETHMIO BBIXOJA 3aBOJAa M3 CO3JABIICHUCS
cutyaruu. [IpennaraeTcs BhINOIHUATH CIEAYIOIINE ACHCTBHS:

1. IlpoBeaure cuTyallMOHHBIA aHaiu3 BHeUIHeW cpenpl. Onpenenute (aBTOpbI NPSIMOTo U
KOCBEHHOT'O BO3/ICHCTBUS HA NPEANIPUATHE.

2. Konkpermsupyiite (OPMYIUPOBKY IOCTAHOBKM MpoOiemMbl U  (GopMymupyite ee
MIMCHbMEHHO.

3. OnpeﬂeJmTe, J0CTAaTO4YHO JIN I/IH(pOpMaLII/II/I AJI1 pCHICHU A IMOCTaBOYHOM 3aJa4u.

4. TlpoBemuTe aHanWM3 BHYTPEHHETO TIOTEHIMANA 3aBOJA. YTOYHUTE aACCOPTUMEHT
BBIITYCKAaeMOil U IJIaHUPYEMOI K IPOU3BOICTBY MPOIYKIIHH.

5. Onpenenure ey U 3a/1a4d MPEANPUITHS 10 OpraHU3alMK YCIOBUH Ul BBIITyCKa HOBOM
MPOAYKLIUH.

6. Ompenenure crpareruud (pocrta, OBICTPOrO POCTAa, COKPAIIEHHUS) IO KaXKAOMY BHIY
IUTAHUPYEMOM K BBIITYCKY NMPOIYKLIHH.

7. Ilpemnoxkure BapuHaHT OPraHU3allMOHHOW CTPYKTYphl 3aBoja. Kakue HOBbIE
MoJIpa3ielieHusi HeOOXOAMMO OPTraHMU30BaTh B CBSA3HM C M3MEHEHHEM HOMEHKJIATYPhl BBIITYCKaeMOMN
MPOAYKIIUH.

8. Ilpemnoxkure BapHaHTBl CHUCTEM KOHTPOJISA 10 MaTepUalibHBIM, (HHAHCOBBIM |
YEJIOBEUSCKUM Pecypcam.

9. Paccmorpute peanuzanuio (GopM OCYIIECTBICHHUS KOHTPOJs (TpeaBapUTEIIbHBIN,
TEKyIIUi).

10. ChopMynupyiiTe 3aKITFOUUTEILHBIC BBIBOJIBI.

3) IlpakTHyeckoe 3aHsAITHEe «AHAJIM3 BHEIIHEeH M BHYTPEeHHeH cpe/ibl OPraHu3anum».
Ilenv 3anamus: npuoOpPeCTH NPAKTUUECKHUE HABBIKM aHAJINW3a (PaKTOpPOB BHYTPEHHEH U

BHEIIIHEH CpCAbl OpraHHU3alu.

[IpakTnyeckoe 3aHATHE BBIMONHICTCS CTyneHTaMu B rpymmax. [lo  pesyneratam
BBITIOJIHEHUS pa0OTHI TPyMIa TOTOBUT W 3aIIUIIAET TIEpe]l ayIMTOpUEH OOIIHA OTYET.

3apanme 1. IlpuBeaute B KadecTBe mpuMepa JOOYI0 COLUHAIBHYIO OpPraHU3aIUIO.
Paccmorpute 3Ty oOpraHuzandio € NO3MUUH CHCTEMHOIO IIOAXOJAa W BBIACINWTE OCHOBHBIC
COCTAaBJISIOIME BHYTPEHHEN U BHELIHEN CPEbI.

3ananme 2. Cpenu sneMeHTOB ((akTOpoB) BHYTPEHHEH W BHEIIHEH CpeIbl BBIICIHTE
TOJBKO T€ 3JIEMEHTHI, KOTOpPbIE OKa3bIBAlOT HauOojiee BbIpa)KEHHOE BIMsSHUE Ha 3()(HEKTUBHOCTH
(YHKIIMOHUPOBAHHUS:

- YHUBEPCUTETA;
- OAO MMK;

- XJIEOOKOMOHMHATA;
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- Kade;
- utHec-kIyOa.

3aganue 3. O3HAKOMBTECH C MPHUBEAECHHBIMM HWXKE CUTyalUUsIMHU. YKAKUTE, Kakas W3
COCTaBJIAIOIIMX BHYTPEHHEH M BHEIIHEH Cpelbl M3MEHSETCS, HAa KaKue JIPYTHE COCTaBISIOLINE
MOBJIMSIET 3TO U3MEHEHHUE U KaKUM 00pa3oM:

- 32 CYET BHEJIPCHHS HOBOW TEXHOJOTHH TPYAOEMKOCTh HW3TOTOBJICHHUS CIMHHIIBI
MpOoayKIMU cHU3miIach Ha 30%;

- IOCTABIIMKHU CHIPhs TOBBICKUIIH 1IeHBI Ha 10%;

- CTIPOC Ha MPOIYKITUIO PE3KO MOBBICHIICS;

- Ha JIOJDKHOCTH PYKOBOJUTENS OpraHU3aIllii Ha3HAuUeH HOBBIM TUPEKTOD;
- Ha KamyaTke mpoun3o1uio u3BepKeHUE ByJIKaHa;

- OJIVH U3 COTPYAHUKOB OT/Iea cObITA yIIeT B OTITYCK;

- B HaJOroBblil Kouekc P® BHeceHbl U3MEHEHHA: BJIBOE CHM)KEHA CTaBKa Hajora Ha
pUOBLID;

- Y HHXKCHCpa HBanoBa ciomaics KOMIIBIOTEP,

- IpEeANnpUATHE-KOHKYPEHT B  pe3yibTare IIIHMOHaXXa  3aBJAJEI0  BaXKHBIM
[IPOU3BOACTBEHHBIM HOY-Xay.

IIpakTuyeckoe 3ansTHe «IlocTpoeHHe M AaHAJIW3 OPTaHU3AMMOHHBIX CTPYKTYpP
ynpaBjieHUs NPeInpUsiTHeM.

Henu:

1. 3akpenuTh HA MPAKTUKE 3HAHUS TI0 COCTABJICHUIO CTPYKTYP yIPABICHHUS

2. Pa3BuBarh aHAIUTHYECKHE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBUTh OPraHU3alMOHHYIO CTPYKTYpYy yIpaBiieHus. OnpeaesiuTh THI CTPYKTYPhI H
OXapaKTepHU30BaTh €e.

KHMmKHBIA Mara3uH COCTOUT M3 JIBYX OTJIEJIOB: KHUTH W KaHIEISIPCKHE TOBapbl U CKIaja.
OTnen KHUTH BKJIIOYACT CEKIIUU XyH0KECTBEHHOU JINTEPATYPhI, TETCKON JTUTEPATyphl, IETOBON U
yueOHOM. OTaen KaHIEIAPCKUX TOBAPOB COCTOMT M3 2-X CCKIUH: IIKOJIBHO- IHChMEHHBIC
MIPUHA]IC)KHOCTH, OTKPBITKU U KAJICHIapU. PyKOBOIUT MarasuHOM TUPEKTOP.

2. CocTaBUTh OpraHU3AIMOHHYIO CTPYKTYpY yrpaBicHus. OnpenesiuTh THII CTPYKTYPhl U
OXapaKTePHU30BaTh

W3narenbCKui 1OM COCTOMT M3 CJACIYIOIIMX OTACIOB: OTAET KaJpPOB, OTIE] MaTepUaTbHO-
TEXHUYECKOTO CHAO)KEHUS TMPOW3BOJICTBEHHBIA OTAET, OTHACN peanu3aliy, OyXralTepHs.
PykoBOIUT W31aTEIbCTBOM TI'eHEPAIbHBIA JUPEKTOP, B IMOMYMHEHHUH KOTOPOTO JIUPEKTOP IO
MaTepUAIbHO- TEXHUIECKOMY CHA0XKEHUIO, TUPEKTOP IO MPOU3BOJICTBY, TUPEKTOP TIO peaTH3aIlHiH,
KOTOpBI€ BO3MVIABJISIFOT COOTBETCTBYIONIUE OTAEIbl. KpoMe Toro, B mrare MMEeTCs CHEIUAINCT 110
MapKETHHTY.

Konmponsnoie eéonpocwt

1.Ha3oBuTE OCHOBHBIEC MPUHIIHUITEI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP

2.Ilepeuncnure JOCTOMHCTBA W HEJOCTATKH OTACIBHBIX BHJIOB OpraHU3aIMOHHBIX

CTPYKTYD.
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3aganue 2.

OtkpeiToe AxnmonepHoe O6mectBo «BmagmBoctok» (OAO BJI) sBisieTcs KpyHmHBIM
IIPOU3BO/ICTBEHHO-X035IIICTBEHHBIM KOMIUIEKCOM. [IpousBoacTBeHHOE o0beTMHEHHE
CTaTUCTUYECKH OTHOCHUTCS K OTPACIM MAIIMHOCTPOCHHS M METaUI000pabOTKH M OOCITYKHUBAET
BIIK, aBrannoHHyt0, aBTOMOOUIIECTPOUTENbHYIO, MUILEBYIO MPOMBIIIJIEHHOCTh U YaCTHBIM CEKTOP.

O6’BC,Z[I/IH6HI/IC HUMECT JOBa (I)I/IJ'II/IaJIaZ SaHaHHBIﬁ 1 BocTtouHbrit MAaIIUHO-CTPOUTCIIBHBIC
3aBOJbI.

IIpenmerom pestenbHOocTH OAO BJI siBAsieTcs: MpPOM3BOJACTBO M PEMOHT aBHAIlMOHHBIX
JIBUTATENICH; TPOU3BOJACTBO M PEMOHT He(dTernepeKaunBaroNINX YCTAHOBOK; TPOU3BOJCTBO
MPOAYKIUU MPOU3BOACTBEHHO-TEXHHUECKOr0 HAa3HAYCHHs] M TOBapOB HAPOAHOTO MOTpeONIeHUs U
T.1.

Ha crpykrypy ympasnenusi OAO BJI oka3piBaeT BiuMsHHME Hanuuue IBYX (rumanoB, a
Takke TOT (haKTop, TO OHO SIBISIETCS AKIMOHEPHBIM OOIIECTBOM. DTO HE MOCITYKUJIO MPUYUHON
dbopMupoBaHusl MBU3HOHAILHONW CTPYKTYPbl YIpaBICHUS B CHJIY MaJloil CaMOCTOSTEIbHOCTH
¢minanos (oTcyTcTBUE Y (DMIINAIOB CBOETO OasiaHca).

DOUHAHCOBO-9KOHOMHYECKOE  HampaBiieHHe pykoBojcTBa aesrenbHoctn  OAO  BJI
BO3IJIABJISIET 3aMECTUTEIb TEHEPALHOTO TUPEKTOPa 0 (PHMHAHCOBO-IKOHOMUYECKHM Bompocam. B
€T0 BEJICHUH HAXOIAITCS: TTIAHOBO-I)KOHOMHYECKUHN OT/IEN, OTAEI OpTraHu3aliy Tpya U 3apadoTHOM
TUTATHI, TTIABHAsI OyXranTepus, PUHAHCOBBIH OT/IEI.

Buemneskonomuueckyto aestenbHoct Ha OAO BJI kypupyer IloMOIIHUK reHepaibHOTO
JIUPEKTOpa MO BHEIIHEAKOHOMMYECKHM CBsA3sIM. EMy moquuHseTcs OTAen BHEIIHUX CBS3EH,
KOTOPBII 3aHUMAeTCs IOPUAMYECKUM O(QOpPMIICHHEM, OpTaHU3AIMOHHOW MpOpadOTKOW W
3aKJIFOYCHUEM BHEITHETOPTOBBIX KOHTPAKTOB.

TamokeHHBIM O(OpPMIICHHEM TPY30B 3aHMMAETCS CHElMalbHas CIyk0a TPaHCIIOPTHOTO
exa.

NudopmarmonHsiM  o0ecrieyeHneM — yrpasieHus [Ipou3BOICTBEHHOro  OOBEIMHEHUS
3aHHMMAETCs OTAE] aBTOMAaTU3MPOBAaHHOM cUCTEMBI yripasieHus npennpusarueM (OACVYII).

KonTpoJibHBbIEe BOIPOCHI:
1. Onpenenute THI U Pa3HOBUIHOCTH OPTraHU3ALMOHHOM CTPYKTYpsI ynpasieHus OAO BJIL.

2. Jlatb XapakTepUCTUKY (JOCTOMHCTB M HEIOCTAaTKOB) JaHHOW OpraHU3allMOHHOW
CTPYKTYpBI; COCTaBUTh CXEMY.

4) 3agaHusi cCaMOCTOSITeIbHOI PadoThI CTY/ICHTOB

Kpocceopo

«Buympennas u enewinan cpeoa opzanuzayuu

39



Bonpocui:
Ilo copusonmanu:

2. @akTop cpeapbl IPSIMOro BO3IEHCTBUS Ha OPraHU3alnio, 00bEIMHEHUE JIIOJEH,
CBSI3aHHBIX OJJHOH npodeccueit

4, CDOpMI/IpyeTCH YCJIOBCKOM OTHOCHUTCIIBHO PE3YJIbTATOB CBOCTO IMOBCACHUS HAa OCHOBC
MMpoHIJIOro OIIbITa U OLCHKH TeKymeﬁ CUTyalluu

6. I/IHTGJ'IJ'IGKTyaIIBHOC OCO3HAHHEC CTHUMYIJIOB, ITIOJIy4aC€MbIX OT OH_IYH_IGHI/Iﬁ

8. DeMeHT BHEIIHEN cpeJibl OpraHu3aluy, crnocod mpeodpa3oBaHus MaTepralla, Chlpbs,
nH(GOpPMAIMHN B UICKOMBIN TPOTYKT.

1o eepmuxanu:

1. OneMenT CpcAabl KOCBEHHOT'O BO3ACUCTBUS HA OpraHnu3aluio, MMOCTYNAaTCIBHOC
ABHKCHHUC, YIYUIICHHUE B IIPOLECCC pa3BUTUA

3. lenTpanbHbIi GakTop B J1000H MOJIETH YIIPaBICHUS

5. XapakTepucTUKa BHEIIHEH Cpeibl OpraHu3aliy, OTPAXKaroIas YuciIo U pa3sHooOpasue
(aKTOpOB, BIUSIOMINX HA OPTaHU3AIHIO

7. YueHsblil, onpenenyuBIIMA TEXHOJIOTHIO KaK COYETaHUE HABBIKOB, 000PYI0BaHMS,
MHPPACTPYKTYPbl, ”HCTPYMEHTOB M 3HAaHUH, HEOOXOIUMBIX Ul IPeoOpa30BaHMsI MAaTEPHAJIOB,
MH(POPMAIUH UM JIFOJIeH

9. yquBIﬁ, OHpCI[eJ'II/IBI_HI/Iﬁ TEXHOJIOT'UIO KaK CPEACTBO Hp606p330BaHI/I${ ChIpbs B HCKOMBIC

MPOAYKTHI UJIH YCIYTH

10. DnemeHT BHENTHEN Cpeibl OpraHu3aluy, 00ECTICUNBAIOIINKN €€ pecypcamMu U3BHE
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11. dakTop, popMuUpyOIIHA HEOOBEKTUBHOE BOCIIPUATHE OKPYKAIOIIEH CPEIbl U
BJIMAIONINN Ha MOBEACHHUE JIIOIEH

Omeemui
Ilo copuzonmanu:

2. npodcoro3bl; 4. OKUAAHKUE; 6. BOCTIPUATHE; 8. TEXHOJIOTHSI.

Ilo éepmuxanu:1. mporpecc; 3. moau; 5. cinoxHoCTh; 7. [etsuc; 9. [leppoy; 10.
IMOCTaBIIUKY; 11. OTHOIICHHS.

BrinonHeHne npakTHYECKUX 3aaHui
3amanue 1.

CocTaBbTe NepevyeHb BHEIIHUX OMACHOCTEH M BO3MOXKHOCTEH, C KOTOPBIMHU CTAJIKUBACTCS
opranuzanus. Jns HarsgHOCTH M oOJjerdeHus paboThl Bce (aKTOPHl MOXKHO Pa3MECTUTh B JIBa
crondua: oauH — (aKTOpbl BO3MOXKHOCTEH, Apyrodl — (akTopsl yrpo3, (akropsl B CTONOIAX,
PacIoNIOKUTE MO CTETIEHH YObIBaHUS 3HAUMMOCTH.

I[anee HCO6XOI[I/IMO OLICHUTB, O6J'Ia,Z[aeT JI1 OopraHu3anus BHYTPCHHHUMU CHIIAMU, YTOOBI
BOCIIOJIB30BAThCA BHCITHUMHU BO3MOXXHOCTSAMU, U KaKUC BHYTPCHHHE ciabocTu MOI'yT OCJIOKHUTDH
6yz[y1uI/Ie HpO6J'IGMBI, CBA3aHHBIC C BHCIIHMMHM OIIACHOCTAMM. MCTO,[[, IIpu MIOMOIIHU KOTOPOI'Oo
OCYIICCTBIICTCA NJHUAIrHO3 BHYTPCHHHUX HpO6J’I€M, Ha3bIBACTCA YIIPABJIICHUCCKUM 06CJ'I€I[OBaHI/IeM.

3aganmue 2.

dupma «Mar» Ipou3BOAUT pa3HOOOpa3HbIE CIIOPTUBHBIC TOBAPHI:
-CIIOPTHBHYIO O0YBB;

-CIIOPTUBHBIC KOCTIOMBI M KyPTKH,

-CIIOPTHBHBIN HHBEHTAPH;

-000pyI0BaHKE U1l TCHHUCHBIX KOPTOB M 0aCKEeTOOIBHBIX IIONIA/I0K.

CobiT mpomykuuu  pupmbl  ocoOeHHO 3ddexTHBeH B KpymnHbIX ropogax. 40%
NPOM3BOIMMEBIX (DUPMOH KpPOCCOBOK JKCmopTHpyercss B 3amamHyio EBpomy, rme ¢ ycmexom
peanu3yeTcs B ClielMaTu3upoBaHHbIX MarazuHax ¢upMmsl B Jlongone, [Tapmwke, bonne u Pume.

®upma «Mar» umeeT npeanpHusaTHsS MO IPOU3BOACTBY KpoccoBOK B IlekmHe n I'oHKOHTE,
BCS IPOAYKLNS KOTOPBIX SKCIIOPTUPYETCHI.

3aganue:

1. OmpenenuTh THII M Pa3HOBUAHOCTb OPraHU3AIMOHHON CTPYKTYphl JaHHOW (QHPMEI,
HEOOXOIMMOM /711 YCHEITHOTO BeJICHUsI KOMMEPYECKHX OIepaluii.

2. Iloka3aTh cXeMy JaHHOHN OpPraHU3allMOHHON CTPYKTYPBHI.

3. IIpOKOMMEHTUPOBATH CBOE PEUIECHHUE.
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1) BbinojiHeHue 3a/1aHUI B TecTOBOI popme

VYKaXUTe OIMH BEPHBIIl BapUaHT OTBETA!

1. Huxn —smo...

a) COBOKYITHOCTh MPOIIECCOB, COBEPIIAEMbIX B T€UCHUE ONPEACICHHOTO BPEMEHH

0) ynpaBieHuUecKasl 1eTEIIbHOCTD, 3aKII0YAIOLIAsACs B IPOBEPKE U COMOCTABICHUU
(bakTU4YeCKUX pe3yabTaTOB C 3aJaHHBIMU

B) BBIOOp IIeJICH U TUIAH JACUCTBUMN IO UX OCYIIIECTBICHHUIO

') KOMILIEKCHOCTb, MTOJTHOTA TUIAHUPOBAHUS

2. Qynxyuu ynpasnenus — 3mo...

a) COBOKYITHOCTh MPOIIECCOB, COBEPIIAEMbIX B T€UCHUE ONPEACICHHOTO BPEMEHH

0) KOMIIJIEKCHOCTb, IIOJTHOTA TUIAHUPOBAHUS

B) BHJbl YIPaBIEHYECKOTO TPYZAd, C IOMOIIBIO KOTOPBIX YINpaBiSIONIas MOJICUCTEMA

BO3/ICHCTBYET HA OOBEKT yIPABICHHUS

I) yIOpaBlieHUYecKas JAeATelIbHOCTb, 3aK/IIOYAIOMIasCsi B TMPOBEPKE U COMOCTABICHHUU

(haKTUYECKUX PE3yIbTATOB C 3aJaHHBIMU

3. Kakoe pewieHue npunumaemcs 8 npoyecce niaHuposanus?

a) pelieHHe O TOM, OPHUEHTUPOBAHBI M PAOOTHUKM HA BBIMOJHEHHWE TAKTHYECKUX U

CTpaTernYeCKUX IIIAHOB OpPraHu3alun

0) pelieHre 0 TOM, JOCTHUIIIM JIM MOKa3aTeln pe3yIbTaTOB XO35UCTBEHHOM JESITEIbHOCTU U

ydeTa TOBapHO-MaTepHalIbHbIX IEHHOCTE!

B) PEIICHHE O TOM, KaKOH JTOJKHA OBITh YIPABISAIONIAs MOACUCTEMA, YTOOBI JOCTUYD TIeTIeH

) pelieHrue O TOM, KaKUMHU JIOJDKHBI ObITh LI€JM OpraHU3alid U YTO JOJDKHBI JIelaTh ee

YJICHBI, YTOOBI JOCTUYD ITUX ILIEJICH

4. Yeeo umenno nomocaem uzoexcams nianuposauue?

a) KOMIUICKCHOCTH

0) HeolpeneIeHHOCTH

B) THOKOCTH

T') HEMIOHSTHOCTHU

5. Cronvko paznuyarom @yHKyuti no OMHOWEHUIO K 2NIAGHOU Yelu YNPABLeHUsl 8 MOP2Oosie.

a)4

0)3

B) 2

S5

2) 3agaHusi CaMOCTOSITE/IbHOI Pa0oOThI CTY/IEHTOB
1. Ilpopabomka koncnekmoe 3anamuii, yueonou aumepamypul. Illoocomosxa omeemos

Ha eonpocul.

1. B yem cymHOCTh (DYHKIIMU YNpaBIEHUS W KaKOBBI MPU3HAKU WX JIEJICHHUS Ha OOIIUE U
YyacTHbIE?
2. Urto mpexactaBiseT co00i MIIaHUPOBaHUE KaK (PYHKIIHS yIpaBiIeHUs?
OcCHOBHBIE aCEKThl OPraHU3AINH KaK (PYHKIIUN yIPABICHHUS.
B ueMm cocTouT CymHOCTh MOTHBALIMH KaK (DYHKIIMH YIIPABICHUS ?
CyIlIHOCTH KOHTPOJISL.
[TpousBoacTBeHHAs (DYHKIMS KaK OCHOBHAS! (DYHKIIMS MPOMBIIIIICHHOTO MPEATPUSTHS?
B yem coctout kommepueckas QyHKIUS GUPMbI?
MapkeTuHr Kak QyHKIHS yIpaBIeHUs.
B yewm 3akmrodaercs cnenuduka HHHOBAIUN?

OOk W

2. Bvinonnenue npakmu4eckKkozo 3a0anus.

He.]'[bZ O3HaKOMJICHUEC C OCHOBHBIMHU (I)yHKI_[I/ISIMI/I YHpaBJICHU.
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OcCHOBHBIMU ~ (DYHKIUSIMU  YOPABICHHUS MPEINPUITHEM SBISIFOTCS: MEPCIEKTUBHOE W
TeKylllee IUJIaHUPOBaHME; OpraHu3alus W pPEryJupOBaHHME; MOTHBALMS M KOOPAMHHUPOBAHUE;
KOHTPOJb U ydeT. Takum o0pa3oM, OCHOBa YIPaBICHYECKOW NEATEIHHOCTH — 3TO BBIMOJIHEHUE
MEHE/KEPOM  ueThlpeX oOummx (yHKIUI, KOTOpble COCTaBJISIOT TaK Ha3blBAMbIH IHKJI
MEHeIKMEHTA: [NIAaHUPOBAaHUE, OpraHU3allsl, MOTUBALKS, KOHTPOIb.

[{ukT — COBOKYITHOCTH TPOIIECCOB, COBEPIIAEMBIX B TEUCHUE ONMPEICIICHHOTO BpeMeHU. B
IpoIecce MPOU3BOICTBA MPOIYKITUH UK MEHEKMEHTAa OOBIYHO OCYIIECTBIISACTCS HENPEPHIBHO U
AMEET TEHIACHIINIO K BO30OHOBICHHUIO.

3aganue: PaccMoTpuTe cocTaBisionMe UKIAa MEHEI)KMEHTA Ha IpUMEpe OpraHu3aluy, B
KOTOPO# BBl paboTaeTe WM y4eOHOTO 3aBE/ICHUs, B KOTOPOM yuuTech. JlaliTe Balll KOMMEHTapuu
0 KayKJ0W (DyHKIMH, BXOZSILEH B UK MEHEDKMEHTA.

1) IIpoBegeHne ycTHOrO Onpoca mo BOpocam:

Muiccust ¥ ey OpraHu3aIii: BHIIBI U TIOPSIOK BEIOOpa

ITpornosuposanue. CylHOCTb, BUBI U METObI IPOrHO3UPOBAHHUS
[InanupoBaHue NeATENTLHOCTH OpraHu3aluu. Buabl miaHoB.

Crparernueckoe IIaHUPOBAHUE: COAEP>KAHUE U 3Tallbl pa3BUTHS

AHanu3 NpuUBIEKaTEIbHOCTH PhIHKA ITPU BBIPAOOTKE CTpATEruu

AHaJn3 KOHKYPEHTHOH cpelibl IPpU BIpaOOTKE CTPATErMy OpraHu3aluu
BrlsiBiIeHME KOHKYPEHTHBIX IPEUMYLIECTB IIPU BbIPaOOTKE CTpaTeTuu
@DyHKIMOHAIbHBIE CTPATETUHN U TAKTUYECKUE (TEKYIIHE) IIaHbl OpraHU3aluu
MeTtoap! IIIaHUpPOBaHUS

ORI B WD —

1) Anasm3 keic-cragu «IIpuopuretsn)

B camom Hawane mnoacTeperaer HEBEPOATHO CIIOXKHAsA 3ajada. BCroOMHUTH BcE, vem
3aHUMaJICS 3a mpoiuenaiue cytku. [lo munytam. B cymme momkuo monmyuntbest 24 yaca. YecTHO
TOBOps, Y MEHsA MOJy4yusioch Oomnbine. Ho 3T0 korma peanbHO «yposkallHBI» JeHb. A ecnu
«TPOBAIS Typakay, TO elle-elie HacKpebaems 3Tu 24 daca. Jlanmbie Hag0 pacnupeAeuThb jaeia Mo
npuopureraM. M paccuntarh, Kakoe BpeMsl B CyTKax y HAac MOTPAYEHO HA JEUCTBUTEIIBHO BaXKHBIE
Jena, a Kakoe BpeMs MbI TMOTpaTWid BIyCcTyro. OueHb TOJIE3HOE YIpaKHEHHE, HAYHUTE
AKCIIEPUMEHT IPSIMO ceifuac.

2) IIpakTnueckoe 3ansiTue «IlnannpoBanue paboOTHI MOAPA3IEICHUS
Tema: «CocraBieHne TIaHa OpPraHU3aUHU JIMIHON paboThDy

Llenb: BripaboTath y CTyJICHTOB OIpEEICHHbIE HABBIKK OPraHU3alluU JIUYHOU PaboThI
3amanus

1. CocraButh podeccnoHaIbHBIN (KapbepHBIH) IUTaH MO JOCTIKEHHUIO (POPMYIHPOBAHHON
ey (pparMeHT TIaHa MpeCTaBIICH)

Cpok Cpox (x

Ne Hens 3HAUYMMOCTh IIpakTnueckue mepsl kakomy | KoHtpois
(rom) BPEMEHH)

| CTaTh KOMMEpPYECKUM | BBICOKas 2018 Oxonunte MUDOMII 2012
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2014
[Tpuobpectu onbIT

KOMMEpPUECKOM paboThI
JTUPEKTOPOM KPYITHOTO

Crartp pyKOBOAUTETIEM
MPEANPUATUS
KOMMEPUECKOro OT/elIa

MIPEANPUATHS

2016

2.PaccMoTpeTh B IPECTABICHHOM OJTaHKE Ka)I0€ JIEJI0 C TOUYKU 3PEHUST BO3MOKHOCTH €T0
JCIIETHPOBAHMSI TIOAYUHCHHBIM (TUIAHOM JOJDKHO OBITh OXBadeHO He Ooiyiee 70 mpoil. BpEeMEHH).
BpINOMHUTE OKOHYATEIBHBIMA BApUAHT IUIaHA.

3) 3apanus caMOCTOATEIbLHON PadOThI CTYACHTOB
1. BrInosHeHWE TPAKTHYECKOTO 33 IaHUS
Muccust GpupMbl — 3T0 yOIUYHAS 1IEIb ASSITEIbHOCTH KOMIAHUU (TIOHMMaHUEe KOMITaHHEH

CBOEH pOJIU B cUCTEME OH3Heca).

CDOpMyJ'II/IpOBKa MHCCUHN OIPEACTIACTCSA OTHOIMICHUCM q)HpMBI K CBOUM IIOKYIATCJIAM,
pa60THI/IKaM, KOHKYpC€HTaM, IMPAaBUTCIBCTBY W T.AO. Yerkoe NMOHMMaHHE CBOSCH MHCCHM ITO3BOJISICT
(bI/IpMe BBIACIIMTECA CPCAU KOHKYPCHTOB U 3aBOCBATH HOKynaTeHeﬁ.

[Tpumep: Muccuu komnanuii Ford, Procter&Gamble
Ford - TIpeacraBnenue JOASM EMIEBOTO TPAHCIIOPTA.

Procter&Gamble - [Ipou3BoIuTh NPOJYKLHIO HAMBBICIIETO KauecTBa U MOTPEOUTENHCKOM
LIEHHOCTH, KOTOPasi CIOCOOCTBYET MOBBIIICHUIO )KU3HEHHOTO YPOBHS JIIOZIEH B Pa3HBIX CTpaHax

Muccus KoMIaHuN JOJIDKHA OBITH MAKCUMAJIbHO a,Z[aHTHpOBaHHOP'I K PBIHKY U OCHOBBIBATbCA
Ha TOM, 4YTO KOMIIaHHA YMCCT ACJIaTb HAWITYy4IIHUM o6pa30M; JOJI’KHa OBITE peaHHCTI/I‘lHOﬁ u
YUYUTBIBATb MHCHUA U KCJTAHUA JIUL, OIIPCACIIAOIINX Cy,I[B6y KOMITaHHH.

Bo BceM mpotiecce cTpaTeruueckoro IIaHMPOBaHUsI MUCCUsl HanboJsee ctatnyHa. B uneane
OHa pa3pabarbIBaeTCs JIMLIb OJHAX/bl, B MOMEHT BBIXOAAa (UPMbI HA PBIHOK, U ONpEIEIseT
HalpaBjieHHEe €€ pa3BuTha. Ha KaxaoM ypoBHE yIpaBi€HHS MHUCCHUIO KOMIIAHUHU HYXHO
peoOpa3oBaTh B KOHKPETHBIE CTPATETNYECKUE LEIH.

2. AHHOTHPOBAHUE CTAaThU «/[€ATEIPHOCTh OPraHU3ALMU: TIJIAHUPOBAHUE U KOHTPOJIb
ucnonHenus» Onera AHTOHOBa calfT - Bankir.Ruhttp://bankir.ru/tehnologii/s/deyatelnost-

organizatsii-planirovanie-i-kontrol-ispolneniya-10002659/

DOyHKIUA OPraHu3anumu

1) IIpoBeneHue ycTHOrO ompoca.
1. HazoBuTE OCHOBHBIE LIEIH JICIETUPOBAHUS?
2. Ilepeuncnure OCHOBHBIE STAMbl U MPUHIUIBI 3(H(HEKTUBHOTO eJIeTHPOBAHUS.
3. JaiiTe onpeseneHus MOHATUSIM JCJIETUPOBAHUS 1 OTBETCTBEHHOCTH.
4. Kakwue BUJIBI OTBETCTBEHHOCTH BEI 3HaeTe?
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5. Urto nmpencTaBisoT cO0O0M MOTHOMOYHS ?

6. Kakum obpazom ompenensieTcst 00beM MOJTHOMOYMN B OpraHU3aun?

7. Tlepeuncaure OCHOBHBIE BUJIbI TOJTHOMOYMH

8. Ilo KkakuM TpUYUHAM TIOJUMHEHHBIE W PYKOBOJUTEIU OJIOKUPYIOT TMPOIECC
JeJerupoBaHus?

9. Ilpu KaKuX ycIOBHUAX MPOLECC JenerupoBanus 3hdexkTuBen?

2) AHanu3 Keiic-ctaau

Bamu ObL1 momucan 10roBop 0 CTPOUTEIHCTBE COBMECTHOTO MPEANPHUATHS Ha TEPPUTOPUN
Jlenunrpanackoii o0macTu MO TPOM3BOJACTBY MeOenn w3 Oepesbl. [lo 3ambiciy TaliBaHCKOTO
yupeauTens Belyck Mebenu B Poccun mo3BONMUT MOMYyYUTh XOPOITYI0 MpUOBLIE. J{Iis qanbHenmx
MPAKTUYECKUX JIEHCTBUH OBLT CO34aH KOMHUTET COBMECTHOTO NPEONpUATHS U3 YHUCHa
COOCTBEHHHKOB.

YcranoBieH 1 KOHTPOIBHBIN MTOKa3aTesb: 00beM mpoaax 20 MITH T0JUIapoB uepes 2 roja.
3anaun:

1. N36pats ['eHepanbHOTO JIMpeKTOpa M KIHOYEBBIX 3aMECTHTEIICH

2. Pa3paboTraTh OpraHu3alMOHHYIO CTPYKTYpPY U MOJIENb YIIPaBICHUS
3. OueHutsb yenoBeveckue, GUHAHCOBBIE U IPOUNE PECYPCHI

4. CocTaBUTH IJIaH JEHUCTBUN Ha 6 MecCsIIEB

Ha permenue npenjgaraeMbix BOpocoB OTBOAUTCS 20 MUHYT

3) IIpakTuyeckoe 3ansaTue «Pa3padorka 10LKHOCTHON MHCTPYKIMH PA0OTHUKAY

Heas 3anHsaTHA: cHOpMUpOBATE y CTYACHTOB HAaBBIKM pPa3pa0OTKU JIOJDKHOCTHOM
UHCTPYKIUU

JIOJLKHOCTHAST WHCTPYKIMSA - 1TO BHYTPEHHHH OpPraHMW3allMOHHO-PACIIOPSAUTETbHBIN
AOKYMCHT, peFHaMeHTI/IpyIOH_II/Iﬁ IIOJIHOMOYHA, OTBCTCTBCHHOCTL M JOJDKHOCTHBIC O6ﬁ3aHHOCTI/I
paboTHUKA HAa 3aHUMAEMOM JTOJDKHOCTHU B ONPEICIICHHON OpraHu3aiuy.

Jl02KHOCTHBIE HHCTPYKIMHU Pa3padaThIBAIOTCS PYKOBOAUTEIIEM WM €r0 3aMECTHTEIISIMU
JUIE  CBOMX TIOMYMHEHHBIX M COIVIACOBBIBAIOTCA C IOPHCTAaMHU (FOPUAMYECKHUM  OTIIEIIOM).
JIOJTDKHOCTHAsT MHCTPYKIMSL COCTaBIISIETCS B TPEX AK3EMIUISAPAX Ha KaXKIOT0 pabOTHUKA: OIUH
AK3EMILISP XPAHUTCS B OT/IEINIE KAJIPOB, BTOPO - Y PYKOBOIUTENS OT/AeNa (TI0Apa3IeieHus ), TPeTui
- y paboTHHKA.

- HpaBI/IHLHO COCTABJICHHBIC OOJDKHOCTHBIC HWHCTPYKOHWH IIO3BOJIAIOT: palMOHAJIIBHO
pacripenenuTh (DYHKIMOHAJIbHBIE OOS3aHHOCTH W ONPEACIHTh CBS3H MEXKAY paOOTHUKAMH,
IMOBBICUB TEM CaMbIM CBOCBPCMCHHOCTL MW HAACKHOCTb BBIIIOJHCHUSA  CTPATCTrHYCCKUX,
TAKTHYECKUX M OTIEPATUBHBIX 3a]1a4;

- KOHKPCTU3HUPOBATH IpaBa U OTBETCTBCHHOCTD,

- IIOBBICUTH JIMYHYIO u KOJUICKTUBHYIO OTBCTCTBCHHOCTD,
arperupoBatb MHGOPMALMIO 71 TPOBEIACHUS 00OCHOBAHHOTO OTOOpa pPaOOTHUKOB TMpH HaWMe,
OIICHKC YPOBH COOTBCTCTBUA KaHANJIATOB HA BAKAHTHBIC JOJIZKHOCTHU,

— JIaTh KaXJIOMYy COTPYIHHKY 3HaHUE TOTO, KaKUX JICHCTBHI OT HETO OXKUIAIOT, 110 KaKUM
KpUTEepUsM OyIyT OIEHUBATh PE3YJbTaThl €ro TPyda, Ha YTO HEOOXOTUMO OPUEHTHPOBATHCS IS
MOBBILIEHHS YPOBHS KBaJIM(UKALIUU U JP.;

— TIPOBECTH OIICHKY IESITEIBHOCTH PaOOTHHKA W TPUHSITH PEUICHHWE O €ro JajbHeuInen
cynb0e (yBOJIbHEHHE, TTOBBIIICHHE, TIEPETIOATOTOBKA U Jp.);

—  CIIY’)KUTh JIOKa3aTeIbHOM 0a30i MPU TPYJOBBIX CIIOPAX B COOTBETCTBYIOIIMX KOMHCCHSX,
KOHTPOJHUPYIOIINX OPraHax H CyJe.

I/ICXO)IHI)IMI/I JAaHHBIMHA 151 pa3pa60TKH JOJIXDKHOCTHBIX I/IHCTPYKIII/Iﬁ SABIIAKOTCA:
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- cdepa ACATENHHOCTH NPEINPHUATHSA, €0 OpraHM3allMOHHAs W (PYHKIMOHAJIbHAS

CTPYKTypa, OU3HEC-MPOIECCHI U T.I1.;

- HOJIOXKEHUS O CTPYKTYPHBIX MOAPA3ICACHUSIX : OT/Ie]aX, CyK0ax, O0po | T.IL.;

- Tpy10BO€ 3akoHOAarenscTBO Poccuiickoit ®enepanuu: Tpynosoi koneke PO u np.;

- SIMHBIA _ KjnaccuduKanuoHHbI  cupaBoynuk  (EKC OJIDKHOCTEH KOBOJUTENCH
CHEIUATUCTOB U IPYTUX CIYKAIUX;

- eIMHBIA _TapudHo-KBanudukanmmoHHpli cupaBodnuk (ETKC abor w mpodeccuit
paboumx;

- ¥ 1Ip.

3aganue: pa3paboTaTh U 3aIUTHTH JODKHOCTHYIO MHCTPYKIHMIO OyXrairepa, Oyxraiarepa-
pEeBU30pa, IKOHOMHUCTA, KACCHPa U T.JI. IO BEIOOPY CTYIICHTA.

4) 3apaHusi caMmoCTOSITeJIbHOI padoThI CTYIeHTOB

Cumyayusa 1. Ha Oeceny k Bam mnpuiien mnoJuuHEHHBIH, KoropoMy Bel mopyumnu
KOHTPOJIMPOBATh UCIIOJIHEHHE BAYKHOTO pemenns. OH yTBEpP)KIAaeT, 4TO HE YCIeBaeT OAHOBPEMEHHO
CO CBOEH TeKyllel paboToil ciaeauTh 3a AEATENbHOCTBIO IPYTUX JIOJeH, U TpeOyeT, 4YToOkl 3a 3Ty
JOTIOJTHUTENBHYIO Pa0OTy €My BBIIUIATHIM TIpeMHI0. BBl TBepmo 3HaeTe, 4YTO OCHOBHAs
JeSTeNbHOCTh JJAHHOTO COTPYJHMKA 3aHMMAET Y HEr0 MEHee IMOJIOBUHBI BCEro paboyero BpeMeHH.
Bbr:

a) COIJIAIlIaeTeCh C ero JOBOJAMHU U BBIIUIAYMBAECTE PEMHUIO;

0) maete eMy B MOMOIIHUKH €II€ HECKOJIBKO YEIOBEK U JICIIUTE MMPEMUI0 MEXTy HUMH;

B) OTKa3bIBa€TE €My B €r0 TpeOOBaHUH, IPUBOAS B KAUECTBE apryMEHTa TO, YTO MPEMHU OH
HE 3aCIIyKUJI;

I') Hopy4aere ero paboTy APYroMy COTPYAHUKY.

Bribepure Hanbonee moaxomsiiee U3 MPUBEICHHBIX PEIICHUN WIIN TIPEITIOKHUTE CBOE.

Cumyayusa 2. Bpl BO3JIOXKWIM Ha CBOEr0 IOJUYUHEHHOTo, OpuUrajgupa pEeMOHTHOH
OpraHu3alfH, OTBETCTBEHHOCTH 32 00y4eHHE MOJIOABIX paboTHHKOB. J{i1s aToro Bel nmpepocTaBmim
eMy onpezeseHHble npaBa. Hekotopoe Bpemst CIycTsl, IpoXojis MUMO, Bbl HEBOIBHO CTAaHOBUTECH
CBUJETEJIEM TOr0o, Kak OH 3aHMMAeTcsi C HOBUYKOM, M OOHapyXuBaeTe, 4TO JelaeT OH 3TO
COBEpIIEHHO HempaBuibHO. Kak Bbl nmoctynute?

Cumyayusa 3. CymiecTByeT BaXHOE JIEJI0, KOTOPOE TpeOyeT 0e30TiaarareabHOTO PEIICHHS.
Kak Bbl moctynure B JaHHON CUTYyalluu:

a) HaliieTe COTPYHUKA, JIUIsl KOTOPOIO 3TO JIEJI0 UMeeT HauOoJibliee 3HaueHUE, U Ha3HAYUTe
€ro OTBETCTBEHHBIM 32 UCIIOJIHCHUE;

0) mopyuuTe BBINOJIHEHUE MEHEE 3arpyKEHHOMY COTPYAHUKY?

Cumyayus 4. Bpl nopydaere BBIIOJIHEHHE 3a/laHUsI CBOEMY NOAYMHEHHOMY, 3Has, 4YTO
TOJIBKO OH B COCTOSIHUM XOPOIIO €ro BBHINOJIHUTH. Ho Bapyr Bwl y3Haere, 4To TOT mepenopydui
3aJjaHue APYTOMY JIMILY, M B Pe3yJIbTaTe 3aJlaHie K CPOKY HE ObLIO BHIMOJIHEHO.

Bpr1 BeI3BIBaeTE K cebe B KAOMHET 00OMX U TOBOPHTE: ...

Cumyayusa 5. Bbl oTgamu pacnopspkeHHe, Kacarolleecs peleHus mnpoOsemsl. Baru
MOJJYMHCHHBI HE BBINIOJHHUII ATOTO PACTIOPSDKEHHS, HO PEUIMII MPOOJeMy, HCIONB3Yys Ipyrue
cpeactBa. Bol moHnMaeTte, 4To ero peuienue gyyiie Baiero.

Kak cnenyer mocTynuTh B 3T0# cutyauun?

Cumyayus 6. Bam Hemocpe[cTBEHHBI HayalbHUK, MHUHYs Bac, naetr cpouHoe 3anaHue
Bamemy momurmHEHHOMY, KOTOPBI YK€ 3aHST BBINIOJHEHHEM Bariero oTBETCTBEHHOTO 3a/laHMSL.
Bb1 1 Barr HauasibHUK CUMTaeTe CBOM 3a/1aHUS] HEOTIOKHBIMU.

Bri6epute Hanbosnee npuemieMslii s Bac BapuaHT peleHus:

a) He ocrapuBas 3aJlaHHe HadalbHUKA, Oydy CTpPOro MHPUIACPKHUBATHCS JIOJHKHOCTHOM
CyOOpIMHAINH, TTPEUIOKY MOJINHEHHOMY OTJIOXKHTH BBIITOJTHEHUE TEKYIIEH paOoTh;

0) BCE 3aBHCUT OT TOT0, HACKOJIBKO /7151 MEHSI aBTOPUTETEH Ha4YaIbHUK;
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B) BBIPaXY IOJYMHEHHOMY CBOE HECOIJIACHE C 3a/laHUEM HadallbHUKA, IPEIyNPEKy €ro, YTo
BIIPE/Ib B IMOJJOOHBIX CUTyalUsAX Oyly OTMEHSTh 3aJaHus, IOpydaeMble eMy 0e3 corfiacusi CO MHOM;

I') B MHTEpecax Jeia MpeyioKy NOJUMHEHHOMY BBIIIOJHUTH HAYaTyIo paboTy.

Cumyayusa 7. JIApekTop OAHOW KPYMHOH (UPMBI JCIErHpPOBAI MMOAYMHECHHOMY CBOU
(GYHKIUH, KOTOpBIE 3aKJIIOYAINCh B CIEAYIOIIEM: MOJUMHEHHBIH TOJDKEH ObUI MOMTH Ha BaXKHYIO
BCTpEUy C 3aKa3uukoM M 3aKIIOYUTh OUYCHb BaXHBIA J0roBop. JMpekTop OBLI yBepeH B
KOMIIETEHTHOCTH 3TOr0 pabOTHHUKA U €r0 CIIOCOOHOCTSIX, HO BHE3AITHO JUPEKTOP Y3HAET O TOM, YTO
MOJTYMHEHHBIN MIEPEyCepACTBOBAN U BCE UCIIOPTHUIIL.

JIMpEeKTOp BBI3BIBAET €I0 M FOBOPHUT: ...

Cumyayua 8. Bbl — pyKOBOAMTEIb, KOTOPHIA JOBOJIBHO YCIEIIHO HPUMEHSET IPHEMBbI
nenerupoBanud. OnuH U3 Bammx noJUMHEHHBIX BCE J€JIaeT caM, HUKOMY HHYEro He JOBEpSET, a
MO3TOMY YaCTO 3aJIep>KUBACTCS Ha pabOTe, CUIIBHO yCTaeT.

Bel npurnamaere ero Ha Oeceny, Iie MOAPOOHO M YOEOUTENbHO PacCKas3bIBaeTe €My O
JENETUPOBAaHUM W TIPOCHTE TOMPOOOBaTh ATOT METOJA, MOTHBHPYS 3TO CBOMMH BBICOKHMH
[I0Ka3aTeNIIMU B paboTe U OTIMYHBIM Kau€CTBOM.

Uepe3 MecsI MPOXOIUT IMPOU3BOACTBEHHOE COBEIIAHUE, TZIe OOCYKTAIOTCS Ppe3yJbTaThl
paloThl, U OKa3bIBAETCSA, YTO HA Y4aCTKE TOr0 INOAYMHEHHOIO CaMble HM3KHE PE3YJIbTaThl, XOTH
pasbiie ObI0O HAOOOPOT. JIMPEKTOp BBICKA3bIBAET HENOBOJBCTBO IO 3TOMY IOBOAY, Ha 4TO
IIOJJYUMHEHHBIN 0TBeYaeT: «BbI ke caMu MHE Tak IOCOBETOBAIIM.

Bel roBopure: ...

DyHKUIHUA MOTUBALUHA

1) IIpoBenenune ycTHOro onpoca.
1. KakoBa cylHOCTh MOTHBALIMOHHOTO ITpoLecca’?

2. ChopmynupyiTe TMOHATHS  «MOTHBALMUS»,  «IOOYXIEHUS»,  «IIOTPEOHOCTH,
«BO3HarpakaeHus». Kak 3TH MOHATHS UCTIONB3YIOTCS B MPOLIECCE MOTUBALIUN?

3. OOmBsicCHHTE CBS3b MEXKAY MOTHUBAIIMEH, CTIOCOOHOCTSIMUA paOOTHUKA U pe3yJbTaTaMu €ro
JESTeNbHOCTBIO.

4. IlpoBenere CpaBHUTENBHBII aHAJIW3 COJAEPXKATEIbHBIX U IPOLECCHBIX TEOPHM
MOTHBALUH.

5. KakoBsl MPAKTHUYCCKUC BBIBOJbI U3 TeOpI/Iﬁ MOTI/IBaI_[I/II/I?

6. Kak BBl oOTHOCHUTECH K YTBCPIKIACHUIO: «HCHBFH B HACTOAIICC BpPEMA HE

SIBJISIFOTCSI TJIABHOM MOTHUBHPYIOIIEH CUJION nepcoHana B 3anaaHbIX
cTpaHax»?
7. Uro BBl MOXeT€ CcKa3aTb O TOM, YTO JEHbI'M — (akTOop MOTHMBALUU B

COBPEMEHHOUN pOCCUICKON JE€HCTBUTEILHOCTH?

8. Kak MoTuBMpOBaTh TepcOHal B  YCIOBHUAX OTPAaHUYCHHBIX (PUHAHCOBBIX
BO3MOKHOCTEW MpennpusTus?

2) AHAJIU3 Keic-cTaau
Cumyayusl.

PykoBoauTens moapasiesieHus MOCTOSHHO HapalliBaeT MOTHUBAIMIO paOOTHHUKOB. BmecTe ¢

9TUM PACTCT UX TPpyAOBad AKTHUBHOCTbL W MPOU3BOAUTCIBHOCTL TpyJad. B,Z[p}II‘ HACTynacT Mmepuon,
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KOIZla B TEUYEHHE ONPEAEJICHHOro Iepuoja BpEeMEHHM (IAHM, HEIeNM, MECALbl) aKTUBHOCTh M
MPOU3BOANTEIBHOCTh OCTAIOTCA Ha OJHOM YypOBHE TMpH HapallMBaHUM CTUMYJIUPOBAHUS
MeHepkepoM. OH monaraer, 4yro BO3MOXKHOCTH PAaOOTHMKOB HE HCIOJIb30BaHbI IMOJHOCTBIO U
IBITAaeTCA JOOUTHCSA MAaKCUMAJIbHOM aKTUBHOCTH.

[paBuibHO 71 MOCTymaeT MeHemkep? Jlo Kakoro ypoBHs MOXKHO HapalluBaTh aKTUBHOCTD
paboTHUKOB?

Cumyayus 2.

[Tocne momydenus Bwicuiero oOpas3oBaHusi y Bac Bo3HMKIIa MOTpeOHOCTH B MHTEPECHOM
TBOpUECKoi paboTe 1o cnenuaibHOCTH. Ha Bam B3 Bbl Hanum Takyro paboTy, HO B mpoliecce
TpyzAa oOHapyXUBaeTe, uTo paboTa He MHTEPECHAas U COBCEM HE TBOpYECKasl.

Kakue meps! mpumere Bbl, 4TOOBI BBIPAaBUTH MOJIOKEHHE?

Cumyayusa 3. Bam noquMHEHHBIA HE BBIMOIHUII 33/IaHHE B CPOK, OMO3Jal Ha 2 JHA. DTH
nBa qHs Bel kumenu ot HeromoBaHus. [IpoBepuB 3amanue, Bbl ObUTH BOCXUIIEHBI KAY€CTBOM €TO
BBITIOJIHEHUS, HOBU3HOM MbICIU. Kak BBI TOCTYNHTE B 3TOM CiIy4yae: HAKaKUTE PaOOTHUKA WU
MoouIpuTe?

Cumyayusa 4. B opranusanuu, kotopoil Bel pykoBoauTe, co3panach HE3I0pOBast
obctranoBka. KT0-To ymopHO pacrpocCTpaHsieT CIIyXH, YTO BOT-BOT IOHH3HUTCS 3apabOTHAs ILIara,
YTO 3aBE3€HHOE HOBOE O0OpYAOBaHHE OMACHO VIS 340POBbsSl M KU3HU JIIOACH, YTO MPEANIPUSATHE
NepecTasno IIATUTh JeHbIM B IEHCUOHHBIN (POH U IEHCUH BBIILJIAUYMBATHCS HE OY/IyT.

1. Kakue mepsl Bol npumere 11 0310poBiIeHNUs 0OCTAaHOBKHU?
2. Ha kakyto Teoputo MoTuBanuu Bel Oyaere onupatbes, npeaiaras 3Tu Mepbl?

Cumyayua 5.0quH u3 Bammx psIoBBIX COTPYJHHUKOB XOpOIIO paboOTaeT, B CPOK M
KaueCTBEHHO BBIMOJHAET 3afaHus. B mensx ctumynupoBaHus Bbl pemmmim ero MnoBbICUTH B
JOJDKHOCTH - TEPEBECTH Ha JPYryl0 PyKOBOsIIyto pabdoty. [lpaBunbHoe nu Bel mpunsiu
pewenne? Yuiu u Bel Bce kKauecTBa COTPYAHMKA MTPU €r0 MOBBIILICHUH ?

Cumyayusa 6.Arent no peanuzanuud GupMbl N 3aHAT ONTOBOW MPOJAKEH KAITbKYISITOPOB
pa3IMYHBIX MOJENIeH, ero Bo3Harpaxkaenue cocrapisieT 0,5% ot oObeMa peanu3anuu. 3a HEACIIO
OH TIPOJIaJI JIBE MAPTHH KaJBKYIATOPOB - OHY 3a 35 ThICsY pyOneit u qpyryro 3a 45 Teicsd pyOnei.

1. Kakyto mpuObLIb MOTYYMIT areHT OT MPOJAX 33 Helemo?
2. Kak Ha3bIBaeTCs 3Ta CUCTEMA OIIaThl Tpyaa?

Cumyayusa 7.Bama ¢upma OTKphIBaeT CBOM (priivan B Apyroi crpane, rae OyayT paboTath
"nxuue" paboune. Kakue Qaxtopsl Bbl 10MKHBI yYUTHIBATh NP [JIAHUPOBAHUM CUCTEMBI JIBIOT
TSl pabounx?

Cumyayua 8. Bpvl oOHapyxunu, uro Bam mnNoqUMHEHHBIA HE BBINOJIHAET CBOUX
oOsi3aHHOCTEH. Caenanu eMy 3aMeuaHHe, a IOTOM BBIHECIH BbIroBop. Ho neno He yiyudnimiocs.
Torna Bbl cTanu aHamu3upoBaTh TPYIOBOE MOBEACHHE paOOTHHKA, Oosiee MTyOOKO M3ydyaTh €ro
JOJKHOCTHYIO MHCTPYKIIMIO ¥ YOeIMIMCh, 9YTO Bail moq4rmHEeHHBIM UCTIOTHUTEBHBINA YeIOBEeK. A
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BOT B JIOJDKHOCTHYIO MHCTPYKIUIO BKJIIOYEHA OOS3aHHOCTb, KOTOPYIO HEBO3MOXKHO BBIMOJIHHUTH
pabotHuky. Kakue npumere Bl MephI 17151 UCTIpaBiICHUS TIOJIOKEHUS?

Cumyayua 9. Bam NOAYMHEHHBIH HAPYIIMJI TPYIOBYIO ITUCHUIUIMHY. BBl 00s13aHBI
MIPUMEHUTH 10 OTHOIICHHUIO K HEMY B3biCKaHue. Jlo nmpuMeHeHus B3bicKaHus Bbl 3aTpeboBaiu ot
Hero oObsSICHeHUS B TUCbMeHHON Gopme. Ho oH oTkazancs maBathk oObsicHenue. Kakue nelicTBus B
CBSI3M C 3TUM TNpeAnpuHUMaeTe Bol 17151 TOr0, 4TOOBI HAJIOKUTh HAa HAPYIIUTENS B3bICKaHHE?

3) IMpakTnyeckoe 3ansiTue «MoTUBaIUs TPYIOBOH JEATEIBHOCTH MTEPCOHATIA»
Llenv. HayunTbcss UCHONB30BaThb Ha MpPaKTUKE THUOKWE (OPMBI  BO3HATPAXKICHHS

COTPYAHUKOB, YUUTBIBAIOMIUC UX WHAWBUAYAJIBLHBIC HOTp€6HOCTI/I (B COOTBETCTBUU C HHpaMHHOﬁ
A. Macnoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemernos OKOHUMI MOCKOBCKHIA aBUAIMOHHBIA  WHCTHUTYT,
3alIUTIIT KaHIUIATCKYIO JMCCEPTALMI0 U paboTaj CTApIIMM HAy4HBIM COTPYAHUKOM B OJHOM M3
HUW. SBnsasce HATypoil TBOPYECKOH, OH TMOCTOSHHO CTPEMUJICS pealin30BaTh ce0sl B HOBBIX
pa3paboTKax, MOJIb30BAJICSA 3aCIy’KEHHBIM YBaXEHHEM PYKOBOJACTBA M Kojuler mo pabore. CBoro
paboty oH JOOMI M OTHaBal ed Bce cuiibl. EMy HpaBMIIOCH, KOTJa €ro XBAJIWIM U CTaBUIU B
IIPUMEp, OAHAKO U Pa3yMHYI0 KPUTHKY BOCIIPMHHMAJI CIIOKOMHO.

[Tocne nauvama mepectpoiitku B HUU, toe paboran Anekcanmap IleTrpoBuu, mocTeneHHO
MpeKpaTiiii (PUHAHCUPOBAHUE MPAKTHUECKU BCEX HUCCIIECNOBAHWUN, W COTPYTHUKH HAYaId HCKATh
HOBBIE MECTa pabOTHI.

CemenoB A.Il. momyumn BTOpOE BBICIIEE SKOHOMMUYECKOE OOpa3oBaHHME M B HACTOSIIEE
BpEMA ABJIAACTCA HAYaJIbHUKOM OTACIa MAapKETHHIa KOMIIAHUHN ((CMeHa», HpOH?;BO)IﬂHIeﬁ
o0opynoBaHue st MUHHU-TIeKapeH. KoMnanus Xopomio 3apeKoMeHIoBana ce0si Ha PBIHKE, HMEeT
XOPOIIYIO PEMyTAIHIO CPEAN CBOMX ITOCTOSHHBIX KJIMEHTOB.

2. Upuna Mameeesna Kpasyosa — ctapmmii mactep 3aBoaa «Crankonmut». Ha 3aBon oHa
MpUIIIa cpa3y MOCJe MIKOIbI M paboTaeT TaMm yxe Oojee 25 ner. Bce coTpymHuku ee Xopoiio
3HAIOT M JIIOOAT 32 BECENblid M HEYHBIBAIOIIUI XapaKTep, 32 TOTOBHOCTh MIOMOYb JIFOJIIM B TPYAHYIO
MuHYyTY. OHa PaIOCTHO COOOIIAET BCEM O CBOMX JIOCTHIKCHHUSX, HO HE CKPBIBACT M OTOPYCHUH.

Hecmotpss Ha Oomnbioit crax pabotsl, Mpruna MarBeeBHa OXOTHO MNPHUCIYLIMBAETCS K
COBETaM U CTapaeTCsl UX BBIIOIHATD.

KpaBnoBa .M. ropautcst TeM, 4TO OTHOCUTCSI K M3BECTHOM Ha 3aBojie pabodel JUHACTHH:
€e OTell, My, ChIH U J104b paboTatoT Ha «CTAaHKOIUTE).

B cBoe Bpemst Mpune MaTBeeBHe npeyiarajivu NpoJoLKUTh 00pa3oBaHue, HO €l HpaBUiIach
ee npodeccuss U He XOTEJIOCh CHOBAa CAJAMUThCS 3a HapTy. Temepb OHAa MHOIJA XKaJEET O CBOEM
OTKa3e: el Kaxercs, 4YTo 00pa30oBaHUE OTKPBUIO Obl Mepe] Hell HOBbIE BO3ZMOKHOCTH CIYKEOHOTO
pocra.

3. Jles Hukxonaeéuy Cmupnos Toj Ha3al OKOHYMI UHCTUTYT U B HacTosIIee BpeMs paboTaet
HSKOHOMHMCTOM B (PUHAHCOBOM OTJAEJE KpPYNMHOM KommaHud. HavanbHUK OTAena CYUTaeT ero
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CIIOCOOHBIM U MOJIAIOIIMM HAJICXK]IbI COTPYIHUKOM, TTOITOMY IOCIIE TPEX MECSIIEB UCIBITATEIIHHOTO
CpOKa PEKOMEH/I0BaJI 3a4UCIIUTh €ro B IITAT.

CocnyKUBIIbI YBEPEHBI, YTO MX MOJOJOW KOJUIETa OYEHb YyBJIEYEH pabOTOM, TaKk Kak OH
4acTo 3a0bIBacT 00 OO€IEHHOM IepephiB€ W HE XOAUT B CTOJOBYI. OJHAKO TMOKa HUKTO B
KOMITaHUU He 3HaeT, 4To CMHPHOB OUYEHb BICYATIUTENICH: MaJelas HENPUATHOCTh MOXKET
BBIBECTH ero u3 paBHOBecHs. OH OOJIE3HCHHO IMepekuBaeT JoOyro oOWIy, HO €CITd HHKTO HE
MPOSIBIISIET MPUCTAIIBHOTO BHUMAHHUSI K €ro pabote, He 3aieBaeT €ro, TO OH paboTaeT OYEeHb YETKO U
aKKypaTHO.

JIBa mecsaua Hasan Jle HukomaeBuu KeHWiICA, M KEHA Iiepeexana B JIByXKOMHATHYIO
KBapTHUPY, IJI€ OH >KUJI C POTUTEISMHU.

4. Usan Cepeeesuu Braoumupos pabotaer MactepoM Ha TenedoHHOM y3ie. OH CIIOKOEH H
Manopa3roBopuuB. OKpy>Karolye CYUTAIOT, YTO OH 3aMKHYT W HE CJIMIIKOM yMEH, HO paboTraer
WBan CepreeBHq X0opomo: UM JOOBOJIBHBI MW JKHJIbIbBI AOMOB, KOTOPBLIC OH O6CJ1y)I(I/IBaeT, n
HAYaIbCTBO.

Ilocne oxkoHuanus 1mKkojasl MIBaH CepreeBI/Iq MIBITAJICA MOCTYIIUTH B MHCTUTYT, HO MOTCPIICII
HCyHda4dy. ITocme dpMHHU OH Cpa3y KCHUJICSA W ITOLICII pa60TaTB, TaK KaK Haao ObLI0 00€ecIIeunBaTh
cemblo. Celiuac ChIH U A0Yb YYaTCs B IIKOJIC, KCHA pa60TaeT Ha4YaJJbHHUKOM OTAC]Ia cObITa (I)I/IJII/IaJ'Ia
OJTHOM U3 SaPy'6e)KHbIX KOMITQaHUH. MaTCpI/IaHBHBIX HpO6J'IeM CCMbs HC UCIIBITHIBACT.

B cBoGomHoe Bpemss BrnagumupoB OOMT 4YMTaTh TEXHUYECKYIO JIUTEpaTypy H
KOHCTPYHPOBATh pPa3InYHbIC TPUOOPHI.

3aoanue

Pazpaboraiite cuctemy motuBauuu a1 CemenoBa A.Il., Kpasnosoit .M., CmupHoBa
JLH., Bnagumuposa WU.C, yunTsiBasg Ux noTpeOHOCTH, KOTOPbIE B COOTBETCTBUM C MUPAMUION A.
Macoy MOXHO 0XapaKTepHU30BaTh, KaK IOKa3aHO HA PUCYHKE.
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4) 3agaHusi CaMOCTOSITEJIbHOM PadoOThHI CTYIeHTOB
3ananue 1. O0bscHUTE TTOYEMY TeOpHUs Macioy Ha3bIBAETCSl UEPAPXUUECKOM.

.2, Bnajpsinpoe

@ II'.|I|.".'|:H|.".'II1 B NPA3HAaHAK
E MO TEGOcTH B G TR [ EHM

33[[3Hl/le 2. HazoBuTe 1o nate Haubosee Ba)XXHBIX, 110 BalIEMY MHCHHIO, MOTUBATOPOB JIA

CJICAYIOIUX JIUI:

Bac immuno Ha pabote (B KOJIIemKe):

5

KanmudunupoBanHoro padouero:
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Criy>kaiero B KOHTOpE:

1

2

4

5

[Tpodeccuonana (Bpaua, IopucTa, NpenoaaBaTes)

1

2

4

5

HexBanmudunupoBannoro paboTHuka

1

2

4

5

3amanue 3.

OnpenenuTs OpraHsbl

(cyOBeKTHI), C

YAOBJICTBOPATL TC UJIM UHBIC HOTpCGHOCTI/I pa6OTHI/IKOB.

MIOMOIIIbIO  KOTOPBIX  CIIEAyeT

CyOBeKThI

I'pynmsl norpedHOCTEM

duznonornue
CKHUE

lbezomacHOCTH
151
BaIUIIEHHOCT
151

[TpuHauIe)KHOCT
15841
MPUIACTHOCTH

[Ipu3Hanus u
CaMOYTBEPKICHUS

CamMoBBIpaxe
HUE

1.I'ocymapctBo

2. Opranuzanus

3. Menemxep
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VYKkazaTth, B Kakod Mepe MOXKET HCIOIb30BAThCA KaXAbIH W3 YyKa3aHHBIX METO/I0B
YIOBJIETBOPEHUS MOTPEOHOCTEN PAaOOTHUKOB B OpPTraHU3AIUIX:

— ConmanbHble TOTPEOHOCTH
— TlorpebHOCTH B yBaXKCHUH
— TloTpebHOCTH B CAaMOBBIPAKCHUH
[MpuBeauTe TpPUMEpPHI HCIIOIL30BAHUS TCOPHHM OXKUIAHUS W TEOPUU CIPABEIIMBOCTH B

IIPAKTUKE YIIPABJICHMUS.

3ananmne 4. 3anonHute «JIUCT XKenmanuii»y, 00€CIIeUYnB JTOTUKY B OOBSICHEHUH BaIlIMX

KeJTaHU| U MoTpeOHOCTEH.

JIuct xenauunt

Benm, kotopsie BaM xo4eTcs
MOJIYYHUTh B )KU3HU

Kakyro moTpe6HOCTD
(moTpebHOCTH) TaHHOE
DKETIAHUE MOYKET Y/IOBJICTBOPHUTH)

Kakast MOTHBaIIMOHHAs TEOPUS
aydie oOBSICHSET BHIOpAHHBIC
BaMU OTPEOHOCTH

Jluct A — KpaTKOCpOYHbIE
KEJITAHUS

Jluct B — nonrocpounsie
KeJTaHUs

Bonpochl kK ceMHHAPCKOMY 3aHATHIO

1. CrumynupoBanue nepconana. Kpusas cTumMmynupoBaHus.

N

(O8]

. I[GHBI‘ 1 KaK CpCACTBO MOTHUBAILIHH.

. MCTOI[BI MOTHBAaITMOHHOTIO BO3I[6ﬁCTBH$I Ha pa6OTHI/IKa.

4. KoMmeHcanmoHHas MOJIUTHKA KOMITAHUH.

W

. COI_II/IaHLHaH MOTHBaLYA ICPCOHAJIA.

6. CucreMsl «Yy4acCTHsA» Kak OJUH U3 BaKHEHIIIMX MOTHUBAIIMOHHBIX MEXaHHU3MOB.

7. Ucrionb30BaHNE KOHTPAKTHO-JOTOBOPHOM CUCTEMBI JIJII MOTHBALIMH NIEPCOHAIA.

8. MotuBanus atoieil B HeOIaronpusTHHIX YCIOBUSAX.

Temsl pedeparoB

1. HpaKTI/I‘leCKOC HCIIOJIb30BAHUC TeOpI/Iﬁ MOTHBAIUI B COBPCMCHHBIX YCJIIOBUX.

2. KoMneTeHTHOCTh M KOMITETEHIIUU TTIepCOHAIA.

3. MOTI/IBaIII/ISI B CUCTEMC YIIPAaBJICHUA YCJIOBCUCCKUMU pECypCaMH KOMITAHWH.
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4. MeToJibl HETPaJUIIMOHHOW MOTHBAIIMH.

DYyHKUUS KOHTPOJISA

1) BbinosHeHue 3a1aHuil B TecTOBOI popme
1.Kntouesas 3a0aua onepamugno2o niana cocmoum 6 mom, ymooei ...

1. obGecneunTh HanbOJIEE SKOHOMUYHOE HCII0JIb30BaHNE UMEIOIIUXCSI PECypCOB
2. obecneynTh CBOEBPEMEHHOCTb U3MEHEHUI

3. He JONYCTUTH NMPOCTOEB 000PYI0BAHUS

4. o0bEeMHUTH LIETH pa3HbIX YPOBHEW yIpaBleHHS

2. I'hasnas yenv ocywecmenerus (hyHKyuu RAaHUpO8aHUs

MMOJIy4CHUC HpI/I6LIJ'II/I

. OIIPpEICJICHUEC LEJIN U crnocoda ee JOCTHKCHUA

JOKYMCHTAJIbHOC O(I)OpMJ'IeHI/Ie 06H_[I/IX ueneﬁ opraHu3anuu

OIpECaACIICHUC HGI;'ICTBI/II\/’I ClriCcnuaJIn3nupOBaAHHBIX 3BCHBCB

3. @aKmopbz, 6lUANOWUe Ha npoyecc Mmomueayuu, pa30€]ll/l]l Ha cucuerHuvyecKkue u

BN -

Momusupyrowue ...

1. JlaiikepT

2. Tunbper

3. I'epudepr

4. MakKnenann

4. QyHKYUA KOHMPOJIAL Peatu3yemcs ...

1. TONBKO JIMHEHHBIMU PYKOBOJIUTEIAMHU

2. moOBIM PYKOBOJHUTEIEM

3. TONBKO (PYHKIIMOHAIBHBIMU PYKOBOIUTEISIMHU
4. BceMH WICHAMH OPraHU3aluu

5. Koumponws siensemcs pynxyuel ...

1. He3aBUCHMOU

2. nmapHou

3. yHHUBepcalbHON

4. cnenuduyecKoi

6. Ilcuxonozuyeckuti acnexm HeoOX00UMO Y4UMbleams NPpu 6bINOIHEHUU DYHKYUU ...

1. yuera
2. KOHTpOJIA
3. MJIaHUPOBAHMS
4. opraHuzauuu
7. IIpeosapumenvhbviti KOHMPOTL MONCEM OCYWECMBIAMBC NO OMHOULEHUIO K PECYPCAM ...

1. yemoBeuyeCKUM U MaTepHAIbHBIM
2. MaTepHaJIbLHBIM, (PMHAHCOBBIM, YeJOBEYECKUM
3. MHBECTUIMOHHBIM U MaTepuaIbHbIM
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4, (bHHaHCOBBIM 1 9Y€JIOBCUYCCKHUM
8. K codepwcameﬂbybm omrocumcs meopusa momueayuu ...

OKUJAHUS
[Toprepa-Jloynepa
CIIPaBEIJINBOCTH

. ABYX (hakTOpOB

9. Momusayus senisemcs Qynkyuel ..

b=

OCHOBHOH B ITHKJIE

0c000ii, He3aBUCUMOI

. TTapHOU (PyHKITUEH

4. B3aHUMOCBSI3aHHOI cO0 BceMH (PYHKI[USIMU IIUKJIA

10. Opeanuszayus ¢hyHKyuu niaHupo8arus 3aeucum om ...

el Sl

ocoOeHHOCTel On3Heca

BHJIa OPTaHU3AIMOHHON CTPYKTYPBI

peLICHU PyKOBOJCTBA

. CTeleHU MOABHKHOCTH BHEIIIHel cpeabl

11. J[na npasunvhoti opeanusayuu GyHKYUuY KOHMPOJs 8AHCHO 00eCneyums ...

b=

1. coOmoneHre MpaBuI U HOPM

2. pa3padoTKy CTaHJAapPTAa UCTOJTHEHUS

3. BBIOOp CHUCTEMBI MTOOIIPEHUS

4. )KECTKOCTb U HCOTBPAaTUMOCTE HaKa3aHUsA

12. Cpedcmeom peanusayuu nped8apumenbHo20 KOHMPOIIs He AGNAEMCSL ...

YETKOC HaAITMCAaHUEC JOJIP)KHOCTHBIX I/IHCTPYKHI/Iﬁ

NpOBEpKa yCIOBUH /10 Hadasla OCYIECTBICHUS pabOThI

npeaBapuTeabHOe 00yueHue Ha KaKoM pabouemM mMecTe

. OpraHusanusi 00paTHOM CBSI3H

13 IIpu peanuszayuu cmpame2uyuecko2o NAAHUPOSAHUs Mpebyemcs onpeoeiums ..

B

1. muccuro 1 Hadop weJsei

2. MHUCCHIO OpTaHHU3aINH

3. Habop 1enelt B pa3HbIX chepax ASATEIHPHOCTH OPTaHU3AIUN
4. ocHOBHbIE ()MHAHCOBBIC U PHIHOYHBIC LIETTH

14. Bo3nazpasicoenue npuHamo 0eaums Ha ...

BHYTPEHHEE 1 BHEIIIHEE
oduIHanbHoe U HeOPUIIUAIbHOE
TEKyIlee U 0XKHUIAeMOe

. MaTepHaJIbHOE M MOPAJIbHOE

b

15. [lonsamue «ynpasneHueckuii Yukiy ObL10 66e0eHo 01a2o00aps pazeumuro WKOJbL ...

1. yenmoBe4YeCKUX OTHOILCHHUI

2. MOBEIEHYECKUX HAayK

3. HayKW ynpaBlICHUS

4. aAMMHUCTPATUBHOIO yNPaBJIeHUSs

2) Konumponvnsie éonpocol
1. KakoBa poib KOHTpOJISI B YIIPABICHUU?

2. Ilepeuncnute OCHOBHBIE MPUHIIUIIBI KOHTPOJIS B OPTaHU3ALUU.
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3. HazoBuTe OCHOBHBIE OOBEKTHI BHYTPUOPTaHU3AIMOHHOTO KOHTPOJIS.
4. Kakue Buapl KOHTpOJs Bel 3HaeTe?

5. IlpuBenure mpuUMeEphl MPEABAPUTEIBLHOIO, TEKYIIETO M 3aKIIOYUTEIIBHOIO KOHTPOJSA B
OpraHu3alliy, ACITEIBHOCTh KOTOPOM BaM 3HAKOMA. YKaKMTE€ KOHKPETHBIE LICJIM TAKOIO KOHTPOJI,
TOUYKH €T0 MPOBEJAEHUS U TEX, KTO OTBEYACT 3a €r0 OCYILECTBIICHHUE.

6. HazoBuTe OCHOBHBIE HANPABICHUS MPEABAPUTEIILHOTO KOHTPOJIS.

7. W3 KakuX OCHOBHBIX 3TAllOB COCTOUT MPOIECC KOHTPOJIS?

8. [lepeuncnuTe OCHOBHbBIC UCTOYHUKH HH(POPMALIUU JIJIST KOHTPOJIS.
9. B ueM oTiaMYMe BHEIIHETO0 U BHYTPEHHETO0 KOHTPOIIs?

10. B kakux cuTyanusx MNOPEeANOYTHUTEIbHENH BHEIIHHWM, a B KaKUX BHYTPECHHUU
KOHTPOJIb?

3) HpaKTI/I‘leCKOC 3aHsATHE KAHAJIU3 CUCTEMBI KOHTPOJIA OpraHu3anumn».
ﬂe.m) 3AHATHUSA: an06peTeHHe HaBBbIKa KJ'IaCCI/I(bI/IKaI_II/II/I BHIOB KOHTPOJIA.

KonTpoab, Kak o1Ha U3 OCHOBHBIX (DYHKIUI yIpaBlieHUs, IPU3BaH 00ECIIEUYNBATh OIICHKY
peajpbHOM CHUTyalluM W TEM CaMbIM CO3/aBaTh NPEINOCHUIKH JUIsl BHECEHHUS KOPPEKTHB B
3arIaHUPOBAHHBIE TIOKA3aTeIN PAa3BUTUS MIPEATIPHUSITHSL.

KOHTpOJII/IpOBaTI) MOJXHO [CJIM, XOJ pa3BUTHUA IJIaHA, IIPOTHO3bI pa3BUTHUS IIPOLCCCa.

3aganue 1. IIpuBecTH MIECTh NPUMEPOB CUTYyAlM I7i€ B YIPABICHUYECKON INPAKTUKE
NPUMEHSUTUCh  OOIIMHM, (YHKIMOHANBHBIM, IMpeaBapUTEeNbHbINA, TEKYIIUH, NPOMEXYTOUHBIH H
3aKJIFOYUTEIIbHBIN KOHTPOJIb, ¢ YKa3aHUEM OCHOBHOM LIEIU KaXJA0r0 BU/1a KOHTPOJISL.

3aganmne 2. CocTaBUTh IJIaH — CXEMY OpraHu3allvii KOHTPOJII Ha CUTyallUuto «Opl"aHI/ISaHI/Iﬂ
CTy,I[CH‘-ICCKOﬁ OJIMMITHAABD) IO CIACAYIOIUM IMOKA3aTCIIsIM:

1.KnroueBoii pesynprat
2.11mannpyemslii pe3ysbTaT
3.IlomyueHHBIN pe3yabTaT
4 13meputenb

5.011eHKa — BBIBO/I,.

PexoMenayeMasi aureparypa:

E.JI. Jlpauena, JI.W. FOnukoB « MenemxkmenT B.[[. Cyxos, C,B. Cyxos, FO.A. MockBU4eB «
OCHOBEI MCHEPKMCHTA)

4) 3agaHusl cCaMOCTOSITeIbHOI PadoThI CTY/IEHTOB
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IToaroroBka k gedaram. MoryT nm MEHEDKEpBl YCIEIIHO HCIOJIb30BaTb KOHTPOJb VIS
TOTO, YTOOBI 3aCTaBUTH JIIOAEH MPUCHOCOOUTHCS K IIEHHOCTSAM OpraHu3aluu. ApryMeHTHpYWTe
OTBET.

Kpocceopo

«Konumpons. Mooenv npouecca KOHmpoaay.

Bonpocer:
Ilo copuzonmanu.

2. Konrtponp, Oazupyromuiics Ha U3MEpPEHUU (DAKTUYECKUX PE3Y/IbTaTOB, MOTYYEHHBIX
0cJie IPOBEACHUS pabOThl, HAPABJICHHBIX HA JOCTH)KEHHUS KEIAEMBIX LiesIel

4. KoHTpoIb, KOTOPBIN UCIIOIB3YETCs MOCIIE TOTO Kak paboTa BBIITOTHEHA

6. Pecypc NpEABAPUTCIBHOIO0 KOHTPOJIA, AOCTUIacTCA 3a Cu€T THIATEIBHOIO aHaIu3a
ACJIOBBIX U HpO(beCCI/IOHaHBHLIX 3HAHUN U HABBIKOB

7. Pecypc npenBapuTeIbHOTO KOHTPOJIS, OTBEUYAIOIIUH 32 OI0/DKET OpraHu3aiiu
Ilo eepmuxanu:

1. Ipouecc, KOTOPBIH 00ecTeunBaeT JOCTHKEHUE TIeJIel OpraHu3aIiH

3. KoHTpoJb peanu3auu onpeeeHHbIX IPaBul U IPOoIeyp

5. KonkpeTHsle 1iesu, Iporpecc B OTHOLIEHUU KOTOPBIX MOJNAETCS U3MEPEHUIO
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Omeembuit

1o copusonmanu:

2.TeKyIuii; 4.3aKITI0UUTENBHBIN; 6.9elloBeUecKre; 7.()nHAHCOBHIE.
Ilo éepmuxanu.

1 .KOHTPOJB; 3.MpeaBAPUTENIBHBIN; 5.CTAHAAPT.

Cucrema MeTO0B YIIPABJICHHA

1) BpinoJsiHeHue 3alaHUli B TeCTOBOH popme

2) AHanu3 KeHc-cTaau

3) IMpakTnyeckoe 3ausiTue 8 «IIpumMeHeHne cucTeMbl METOJIOB YIIPABICHUS.
Henb 3aHATHA: 3aKpeIJICHUE MaTepHUaia TEOPUH.

MeToabl ynpasJjieHHs1 — 3TO COBOKYIHOCTh NPUEMOB U CIOCOOOB BO3JEHCTBUS CyObeKTa
YIpaBJIEHUS HA yNpaBIsieMblii OOBEKT JUIsl JOCTHXKEHUS IOCTABJICHHBIX LEJIEH.

I[To cBOEMY codeporcanuto MOKHO BBIAECTUTH CIEAYIOUINE METObI YIIPABICHHUS:
- OpraHu3alMOHHO-a/IMUHUACTPATUBHBIC, OCHOBAHHBIC HA MPSIMBIX TUPEKTUBHBIX YKA3aHHUSIX;
- JKOHOMUYECKHUE, 00YCIOBICHHBIE SKOHOMUYECKUMHU OTHOLICHUSIMU;

- COOHAJIBHO — IICUXOJIOTMYCCKHUEC, NPHUMCHACMBIC C MLICJIbIO ITOBBINICHUA COHI/IEUII:HOfI
AKTUBHOCTU COTPYAHHKOB.

3ananue 1. Co3aars TaONMIly METOJIOB yIPABICHHS U JIaTh OCHOBHBIC XapPAKTEPUCTHKH TI0
CIIC/TYIOIIAM BHU/IaM BO3JICHCTBUS:

1.OcHOBa npuMeHEHU

2. Ilogxoapl K peanu3aiuu

3. TpeboBanus kK cyObeKTy
4.0pranu3aimoHHOE BO3/ICUCTBUE
5.AIMUHHUCTPAaTUBHOE BO3JCHCTBUE
6.MarepuajibHOE BO3JICUCTBUE
7.MopanbHO€ BO3JCHCTBHE.

3ananme 2. IlepeuncnuTh KaKUMH 4YepTaMH XapakTepa JODKEH 00JanaTb COBPEMEHHBIH
MeHemkep. Kak Bbl 3TO MpOKOMMEHTHpYyeTe: «YCIeX U Heylaud NpeArnpusiTus — 3TO B IEPBYIO
odepe/b yCIeXH M HeyJaud MeHekMeHTa. Eciu npeanpusitue paboTaeT Iioxo U HepeHTa0eIbHO,
€ro XO35IMH MEHSET He pabouuXx, a MEHeIKepay.

4) 3axaHusi CaMOCTOATEILHON Pa00THI CTY/ICHTOB
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Pabora ¢ uTtepHeT-pecypcamul ¥ NEpUOANMYECKUMHU U3IaHUSIMU TI0 TEME.

PykoBoacTBO: BJIACTh U NAPTHEPCTBO

1) YcrHblii onpoc

1. Uro Takoe Bi1acTh?

2. Ha yem ocHOBaHa 3akOHHAs BIACTh?

3. Kakue cymecTByIOT (GOpMbI BIUSHNS MEHEHKEPOB Ha MOJUNHEHHBIX ?

4. Hcnonp3oBanue kakoit (OpMbI BJIACTH SIBISICTCSl HAUOOJIee 3aTpaTHhIM?

5. Jlnst kakoit (popMBI BIacTH BecbMa HeKeJlaTeIbHbI OLIMOOYHbIE PeIICHHS
MeHemkepa?

6. Yro Ttakoe xapusma?

7. Kakas BnacTe HaumeHee rymaHHa’?

8. B uem cocrout pasnuuue "BausHUA" 1 "BIacTH" pyKOBOAUTENS?

9. Kakue cymecTBytoT (hOpMBbI BIACTH PYKOBOIUTEIIS?

10.  Kakue cymecTBYIOT BHJIbI y4acTHUsl pAOOTHUKOB B YIPABJICHUU?

11. Kako#t Tun BIacTu He mpeaycMaTpuBaeT BRIOOPHOCTH PYKOBOJIUTEICH 1
camoyTipaBJIeHUA?

12. [Tpu >¢dhexTuBHOM yIIpaBICHUH 33]]a4l, OTBETCTBEHHOCTH U TTOJTHOMOYHS TECHO

CBSI3aHBI JIPYT ¢ ApyroM. UTo MpOU30HAET, €CIU OMH U3 STUX AIEMEHTOB Oy/IeT UCKIIFOUSH HITH
U3MEHEH?

13. B u4eM 3axiroyaeTcsl pa3HULA MEX/y BJIACTHIO U IOJTHOMOUYUSAMU?
14. KaxoBbl ipoGieMbl feiernpoBaHus TOJTHOMOYHI B CUCTEMAX YIIPaBICHUS?
15.  KakoBo COOTHOIIEHHUE JIUJIEPCTBA, BIACTU U BIUSAHUS B OpraHU3aL1uu?

2) AHanu3 Keiic-CTaau.

3) IlpakTnueckoe 3ansitue 9. «Onpenenenne CTUJIsi PyKOBOACTBAY.
Henp 3ansiTHsl. 3aKpeIUieHHE 3HAHUN CTYJEHTOB IO OCHOBHBIM CTHJISIM YIIPaBJICHUSA,

pa3BUTHE HABBIKOB HAOJIONEHUS U OLEHKU CTWUJIS YIpPaBJEHHUS B OpraHu3alud, (OpMHpOBaHHE
YMEHMH aHaNIN3a AEATeIbHOCTH PYKOBOAMUTEIS 110 YIIPABICHUIO OpraHUu3aluei.

HOpﬂI[OK NMpoOBEACHUSA 3aHATHUA

Iloozomoeumenvhulii nepuod. 3a OAHY-ABE HEIEIH CTYICHTHI IOJIy4alrOT YCTaHOBKY Ha
NIPOBEJICHUE 3aHATUS METOJIOM TecThpoBaHus. Heo0XoaumMo cooOImuTs UM TEMY U 1Ielb 3aHATHSA,
JaTh YKa3aHUs JUIsl CAMOCTOSITEIbHOTO U3YUYEHMsI JINTEPATYPhl U YSCHEHUS] OCHOBHBIX BOIIPOCOB: a)
MOHATHE CTWUJIS YIpaBlieHHs;, 0) XapaKTepUCTHKAa OCHOBHBIX CTHJIEH yINpaBleHUs; B) CTHIIb
yIpaBJIeHUS U KOH(QIUKTHI.

B xo0e 3anamus. CtyaeHTsl paboTaioT ¢ Tectamu. [IpenogaBarens opranuzyet o0CyxIeHue
pE3yJIbTaTOB TECTUPOBAHUS.

4) 3agaHusi CaMOCTOSITEIbHOI PadoThI CTY/ICHTOB
3apanme 1. HauBuayanbHO NPOPAHKUPYHTE TOJKHOCTH C TOYKH 3PEHMS BCEM BIIACTH,

KOTOPYIO OHU JIOJDKHBI UMETh B CBOMX opranmsanusx. [loctaBere «1» mepea Toi AOIKHOCTBIO,
KOTOpasi, 10 BallleMy MHEHHIO, SBJIICTCS HanOoJiee «BJIACTHOI» B YKa3aHHON OpraHmM3anuu u «15»
- mepel JOKHOCTBIO, KOTOpas HaWMEHee «BJacTHas» B JaHHOM opraHuzanuu. He 3a0yapTe
MOCTAaBUTh OT «2» A0 «14» BO BCeX OCTAIbHBIX CIyYasX.
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— Mencectpa B 6onbHUIIE

—  PexTop B KpyIIHOM yHMBEPCUTETE

— T'enepainbHbIil 1UpeKTOp B HEOOMBIION (hrpme

—  TexHuk no meanpudopaM B KapAUOJIOTHYECKOM LIEHTPE

—  Croeumanuct otaena KaJpoB B METAJIITyprUuecKOi KOMITaHUN

— IIpodeccop B yHuepcurere

—  Omneparop I1K B u3BecTHOM prpme

— byxranrep B NOIUKIMHUKE

—  PervonasbHbINi MEHEKEP IO MPOAKAM B KPYITHOH TOProBoi (upme

—  HccnenoBarens B KOMIIaHUM BBICOKMX TEXHOJOTHUN

—  Mwmununonep (monuuenckuii) Ha MocTy

—  Mopckon npanopiuyk Ha aBUaHOCLEe

— HanomHbIi peMecIeHHUK

—  Cexkperapb reHEepaJIbHOTO TUPEKTOPa B U3BECTHOW HE(TETa30BOM KOMITAHUT

—  JHlenytat CoBera ®@enepauuu

3amanue 2. Pemuthb, KOTOpass M3 MEPEUYUCICHHBIX BBINIE JOJDKHOCTEH JOJKHA HMETh
HauloJiee «CWJIbHBIE»: MPaBO Ha BJIACTh;, BJIACTh BO3HATPAXKACHUS; BIACTh IPHHYKICHHUS.
Hanumwure o0OBsICHEHUs, IOYeMy Bbl BBIOpaIM KaxIyl0 U3 JODKHOCTEH Kak Haumbouee
MOIXOIAILYIO JUIsSl KaKIOW U3 TPEX KaTErOpHil.

3aganue 3. OTOepuTe HaUMEHEE «BJIACTHHIE» JOKHOCTH M3 CBOETO MPOPAHKUPOBAHHOTO
CIIMCKAa ¥ TIOATOTOBBTE KPAaTKWil NMEepeYeHb HMCTOYHWKOB BIACTH U BIUSHHA (Uepe3 IOJIUTHKY B
OpFaHI/IBaHI/II/I), KOTOPBIC MOTJIU OBLITH MCIIOIB30BaHbI IJId YCUIJICHUSA BJIACTU B )IaHHOﬁ JOJI’KHOCTH.

3ananne 4. IIpoaHamu3upoBaB CBOE€ YydyacTM€ B 3aHATHUSX, I[OCTapanTech B
COOTBCTCTBYIOIIIUX TCPMHUHAX OIMMCAThb, KAKHC OCHOBbBI W HMCTOYHHUKHU BJIACTU HCIIOJIB3YIOTCA
MIPEToIaBaTeNIeM B CTYICHTOM B TpyIITe. 3aroHUTe npriaraeMmyto ¢popmy 1.

Baacreb B rpynmne

OcHOBBI BJ1aCTH HUcTounukm BiaacTu IIpuMepsbl U3 NPAKTUKH
BAHATHI

IIpenonaBsarenanb

Crynent

3aganue 5. AuHotupoBanue ctatbu ['eHpu Munnoepra Ilpodeccus menemxep: MUPb U
peanbHOCTh (CraThst HamewaTaHa B cOopHuke "JlunepctBo”, Cepust "Knaccuka HarvardBusiness
Review". W3n-so Anenuna busnec byke, 2006. c. 9-47) HP-nmopran http:/hr-
portal.ru/article/professiya-menedzher

IIpouecc NpUHATHUSA U peain3alMu YIPABJIEHYECKUX pPeleHu i
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1) BbinosiHeHue 3a1aHuii B TeCTOBOH (popme
1.Kakue U3 nepeuncieHHbIX yTBEPKACHUNH OTBETCTBYIOT UCTUHE?

1. Heo0xoauMoCTh NPUHUMATH PellIeHHEe BO3HUKAET B CUTYallMHd BbIOOP.

2. IlpunsiTHe pelIeHHWH BbI3BIBAETCS HEO0XOAUMOCTHI0 YCTPAHUTH KaKue-I1u00

OTKJIOHCHHS 0T HOPMAJIBHOI'0 COCTOSIHHUSA YIPAaBJISIEMOro 00beKTa.
3. [IlpunArtue peleHuil CBA3aHO ¢ U3MEHEHUEM LIeJIeH YIIpaBIeHUs

2. [IpunsTHE YyNIPaBICHUYECKUX PEIICHUN B OpraHU3alNu:

1. cymecTBeHHO OTJHYAIOTCS OT YACTHOTO BHIOOPA 4YeJiOBeKa,
2. OTIMYaeTcs, HO HE CYIIECTBEHHO,
3. TpaKTUYECKU HE OTIMYACTCS

3. Kakue u3 nepeuncieHHbIX YCIOBUI COOTBETCTBYIOT BEPOSATHOCTHBIM PEIICHUAM?

YcnoBus OnpeaeneHHoCTH

VYcnosus prucka

YcioBys HEONIPEAEIEHHOCTH

YcnoBus pucka u Heonpeae1eHHOCTH
Hu o1HO 13 nepeuncieHHbIX yCI0BUM

SNRhPDD =

4.Kakum ¢akropaM OpUHATHUS PELLIEHUI COOTBETCTBYIOT CIEAYIOLINE 0COOEHHOCTH?

—  CHW)KAET OINEPAaTUBHOCTH YIPABICHUS
—  TPemsTCTBYET rpyObIM OMIMOKaM U 3JI0yIOTpEOICHUEM
—  pa3MBIBaeT OTBETCTBEHHOCTH 32 PE3YJIbTATHI

1. HWuauBumyanbHOU

2. KoanernaanHoii

3. Ob6eum popmam

4. TlpaBWIbHBIX OTBETOB HET

5.Kak Ha3bIBaeTCs pelIeHe, IPHHUMAEMOE TI0 3apaHee ONPEICICHHOMY alropuTMy?

1. CrangaptHoe

2.  Xopollo CTPYKTypU30BaHHOE
3. @d@opmajn3oBaHHOE

4. MHorokputepuaibHOe

5. IlpaBuiabHBIX OTBETOB HET

6. Kakue H3 mNepeunciICHHbIX YTBEPKIEHUH COOTBETCTBYIOT HCTHHE? B mpaktuke

MCHCIPKMCHTA OOJIBIIIMHCTBO peIJ_IeHI/Iﬁ SABJIAKOTCA:

1. JlerepMUHUPOBAHHBIMU
2. BepositHOCTHBIMU

3. ®opmanu30BaHHBIMU

4. Crpareru4ecKuMu

62



5.  Koppektupyembimu
6. MHorokpurepuaaibHbIMH
7.  JlokyMeHTHpOBaHHBIMHU

7. Iloa TeXHOJIOTUEN IPUHATHS PEIICHUN TOHUMAETCS:

1. cocTaB M MOCIENOBATEIHHOCTH ONEpaIii 10 pa3padOTKE U BHITIOTHEHUIO PEIICHUI
2. MeToabl pa3padOTKU ¥ ONTUMHU3AILNH PEILICHUH
3. BepHO a) u 0).

8. Kakumu (akropamu onpenensercs 00i1acTb MPUMEHEHHUSI METOOB MPUHATHS PEIICHUMN?

XapakTepoM pelraeMbIX mpoodiem

VYcnoBusiMu, B KOTOPBIX ITPUHUMAETCS PELLIEHUE
Coyerannem o0oux paKkTOpoB

Bompoc nocTasiieH HEKOPPEKTHO

o=

9. Kakue u3 nepeuncieHHbIX METO/I0B pa3pabOTKU yNpPaBIEHUYECKUX PEIIEHUH OTHOCATCS K
rpymnIe MeToJI0B UCCIIEIOBaHMs Onepannii?

MeTton Teopuu urp

MeTtoa ynpasJjieHusi 3an1acaMu

Merton «/lenbhu»

Metoa JiMHEIHOTr0 MPOrpaMMHUPOBAHNS
Merton pa3paOoTKH ClieHapHs

DN AW -

10. Kakue npu3HaKy NpaBUIbHO XapaKTEPU3YIOT METOJ MO3TOBOM aTaku?

1. AHOHMMHOCTB 3KCIEPTOB

2. HeckobKO TYpOB 0IpOCa 3KCIEPTOB

3. 3amper KpPUTHKOBATb M OLCHHMBATH IPEIJIOKEHHMS JIKCIIEPTOB B Ipolecce HX
BbI/IBUKEHUSI

4. Perymupyemas oOpaTHas CBs3b

5. IIpaBUJIbHBIX OTBETOB HET

11. Kakue u3 mepeuncieHHbIX 0COOCHHOCTEH COOTBETCTBYIOT SIOHCKON MOJICIN MPUHITHH
pelIeHUuN «PUHTU»?

I'pynnoBoii ciocod BIPa0OTKH pelieHust
IlepcoHa/ibHasi OTBETCTBEHHOCTH 32 Pe3yJIbTaT pelieHHs
PacnbliieHne 0TBETCTBEHHOCTH
OpI/IeHTaIII/Iﬂ Ha ONITUMHU3ALNIO PCIICHUSA
. OpueHTanus Ha TIIATEJBHBIA aHAJM3 pelIaeMoi MpoodeMbl
. Cornacopanume W YyCTpaHeHHe NPOTHBOpeYMii Ha JTame MPeABAPUTEIBLHOrO
00cy:x1eHus1 npoodemMbl
7. CornacoBaHue U KOPPEKTUPOBKA PEUICHUH B MIPOLIECCE BHIITIOTHEHUS

AU A WN =
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12.
peuieHus?

AU AW =

13.

N Y I N

14.

B uem 3akmrouaeTcss CMBICH ITOHSTHS «PUCK» IIPU IIPHHATHUHU YIIPABJICHYCCKOI'O

OnacHoCTh HeyJa4YHOI0 pelieHHs

OtcyTcTBHE HEOOXOAMMOM MH(OPMAIMU IS aHAJIM3a CUTYaLMH
BeposiTHOCTH IOTEPH pecypcoB

HeB03MO0XHOCTh IPOTHO3MPOBATH PE3yJbTaT PELICHUs
BeposiTHOCTH Hemoy4eHus 10X04a

IIpaBUIBHBIX OTBETOB HET

Kakue n3 NEPCUNCICHHBIX PUCKOB OTHOCATCSA K I'PYIIIIC MHBECTUIINUOHHBIX:

HNHHoBanMOHHLIN
NubasmmonHbIiH
[IpousBoacTBEHHBIN
Puck JuKBHAHOCTH
KpenuTHblii puck
Puck npeanpusitus
OrpacaeBoii puck
BamrotHsii puck

CHpaBGI[J'II/IBO JIX YTBCPKACHUC, YTO B CHGHI/IaJ'II)HOI\/JI CUCTCME KOHTPOJIA HCIIOJIHCHUA

pelIeHn HYKAaI0TCsl, MIPEKE BCETro, KPyMHbIe, OI0POKpaTHUECKHe OpraHu3aun’?

1.
2.

15.

1.

2.

3.

4.

Jla

Her

Kakyro 0TBETCTBEHHOCTh IPHUHUMAET Ha ce0s JTUI0, MPUHUMALOIIEE PEIICHHE?
Opuanyeckyro

MopaJjbnyo

JAucuunanHapHyo

Marepua/jibHy10

2) AHAJIU3 Kelc-cTaau

«Xopouee penieHue»

Kommanus «J[>xoncon u J[>koHCOH» Oblla ocHOBaHa B 1885 1. Oparbsimu PobGeprtom,
Jhxelimcom n OnBapaoM. CeroaHs 3To KOMIIaHUS, KOTOPOH TOBEPSIIOT BpadM BCETO MUpa. 3a 1ecaThb
et 1o co3ganus Gupmbl PobepT y3Hanm o6 anrmmiickom xupypre Jxosede Jluctepe, koTophiit
BIIEPBBIE JOAYMAJICSI COCUMTATh OAKTEPHH B BO3AYyXE OMNEparMoHHOW. Jlucrep Ha3Bal MX «HEBH-
JTUMBIMU yOUHIIaMI.

Torga, B 1880-x rr., OONBIIMHCTBO XUPYPTroB OTHECIUCH K TE€OpUH JlucTepa c mpe3peHueM.
OHHM BBIMIONHSUIM OMEpalii B CBOEH OOBIYHOM ofexae O0e3 NepyaTrok, He CTEePHIN3Ys
MHCTPYMEHTHI, @ B Ka4eCTBE MEPEBSI30YHOIO MaTepHaja MCIIOJIb30BaIM OTXOAbl C TEKCTUIIBLHOM
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¢dabpuku. Tor ¢akT, 4TO KOJIMYECTBO MOCIEONEPALMOHHBIX cMmepTelt mopoi mocturaino 90 %,
Bpauu, OYEBUHO, CUYUTAIN IIPOCTHIM COBIIAJIECHUEM.

PoGept Ixxoncon ybenuics B mpaBote Jluctepa u asnst ceds caenan BbIBOJI, UTO CTEPHIIbHBIC
MEPEeBsI30YHbIC MaTepuaabl B OivkaifimeM OymylneM MOTYT BBI3BaTh HAa PBIHKE MEIWIIMHCKHX
TOBapoB Hactosmmii OyM. OH mepebpaics Kk cBouM OpathsiM B Topo Hero-bpyHcBuk, mrar Hero-
Jlbxepcu, rie OHM BTPOEM OTKPBUIM NIEPBOE MPEANPUATHE IO MIPOU3BOACTBY FOTOBBIX CTEPUIIBHBIX
MOBSI30K U3 BaThl U MapiH, 00pabOTaHHBIX CYXHM >KapOM B CTEPUIIbHBIX YCIOBUSX, YIAKOBAHHBIX B
OT/EJIbHBIE MTAKETHI.

B 1899 r. xommanusi «/[»xoHCOH U [[KOHCOH» MpPEemIOKHIa MEIUKAM Hepa3apakarollyro
KOXY XUPYPTUYECKYIO JIEHTY C aJr€3UBOM M3 OKHUCU LIMHKA, NPEAHA3HAYCHHYIO JJIs yAEp)KaHUsS Ha
Tene MapieBod MoBsa3Ku. B mocnenyromue roael ¢upma paspaborana U BHEApUIIA CTEPUIH3ATOP
KeTTyTa JUIs 00ecreueH st aCeNTHKHU NpU HallokeHnu mBoB. B 1920-xrr. pupma OpatseB J[KOHCOH
y>ke OblJ1a TOTOBA MOCTABIIATH MEAULIMHCKHUE TOBAPHI CAMOTO IIMPOKOT0 MPOQUIIS.

OHUM U3 cambIX yIQUHBIX PEUICHUHN, TPUHATHIX PYKOBOJCTBOM KOMIIAHUHU, MOKHO CUMTATh
pemenue Jhxelimca JI>KOHCOHa O TPOM3BOACTBE OAKTEPUIIMIHOTO JICHKOIIacTeipss. Wmes
NPUHAAJIeKaNa MOCTABUINKY BaThl Uit pupmbl J[koHCOHOB Dpiy JIMKCOHY, jkeHa KOTOPOTro Oblia
MOJIOJIa U HEONbITHA B BEIEHUM JOMAIHEro Xxo3sgiicTBa. Ha kaknoM miary ee mojcTeperaiu
HECYacThs: TO TaJiell IOPEXKET KyXOHHBIM HOXXOM, TO OOOXOKETCSl, CXBAaTUB PAaCKaJICHHYIO
ckoBopony. JIoOsmuii DOpn  TepnenuBo 3a0MHTOBBIBAJI €M pPyKH, 3aKjeHBajl €€ paHbI
XUPYPTrUYECKON JIGHTOM, KOTOPYIO MPUHOCHII ¢ paboThl. Ero momorps TpeboBaiach Tak 4acTo, 4To
Opit 3ayMacs U epecMoTpell IpoLeaypy HepeBs3Ky.

[oBsi3ka MOMMKHA JepKaThCSl HA MECTE, JIETKO U YI00HO HAKJIaIbIBaThCA U B TO XKE BpEMs
COXpaHSATh CTEPUIHbHOCTh. OH MOJ0XKUI Ha KyXOHHBINA CTOJ XUPYPTUUECKYIO JIEHTY IIUPUHON B TPU
JFoiMa JIMTIKOM CTOPOHOM BBEPX, OTpe3al KyCOYeK Mapiiyd U MPHUKIEWI ee Ha cepeauHy. YToObl
MOBSI3KAa HE MCIayKalach, a KJIed He BBICOX, OH 3aKpbUI JICHTY TOHKOW TKaHbio. Temepb Korza
Muccuc [IMKCOH CHOBA MOPAHUTCS, €l TOHAOOUTCS TOIBKO CHSTDH 3AIMUTHYIO TKaHb U MPUIIOKUTH
TOTOBYIO MOBSI3KY Ha MOBPEXKIACHHOE MeCTO, JIMKCOH MOJeNuics CBOEH BBIIYMKOH C KOJUIETOH, a
TOT TIOCOBETOBAJI paccka3aTh 00 3ToM MeHemkepy. [Ipesunent Jxeitmc J[KOHCOH yBUAET B 3TOM
n300peTeHn Oonblnoe Oymyliee, a YHIPaBISIOMUNA XJom4aToOymakHoi ¢dabpuku [[oHCOH
KenboH npuayman Ha3BaHHE HOBOMY H3JIEIHIO: «O3HI» (JIeHTa) U «dim» (TIOMOIIL) — «O3HA-3HI)
(Band + Aid), To, 4TO MBI Ha3bIBa€M CETOJHS OAKTEPHUITUAHBIM JICHKOIIACTHIPEM.

[lepBbie 03HI-311bI U3rOTABIMBAIUCH BPYyUHYI0, UMENM 3 AroiiMa B IIUPUHY U 18 mroiiMoB
B JuinHY. [Tonb30BaTens qo/mkeH ObLUT caM OTpe3aTh KyCOK HYHOW eMy JuihHbl. CHayana cnpoc Ha
HOBBII TOBap ObLI HEBENUWK, U (hUpMa, MOMECTUB PEKJIaMy B JKypHaie JJs Bpadell W anTekapei,
pasnmana OecruiatHbie 00pa3ilbl TOBapa OOW-ckayTaMm M ToproBiaM MscoM B Kimsnenne. B 1924 r.
¢upma />KOHCOHOB yCTaHOBMIJIA MAIIMHY JJISi PEe3KH O3HI-3WI0B Ha KyCOYKH JUIMHOW 3 IroiiMa u
mupuHoit 3/4 mroiima. OTto Bcero 3a rox yeenuuwio cmpoc Ha 50 %. Bpaum Bce waie
MCTIOJIb30BAJIM HOBBIE TIOBSA3KH TPH JICUEHUH HEOOJBIIUX MOPE30B, a TAKXKE JIJS 3aKICHKH MecTa
yKOJIa MPH BaKIMHAIIMU MPOTUB OCIBI. APTHCTHI IIMPKA YaCTO MPUMEHSUIN IUIACTHIPh IPU MEJIKUX
paHEeHUSX WM MpH 00pa3oBaHUU Mo3osiel. Dpa JIuKcoH OBICTPO momien BBEpX IO CIYXKEOHOH
nectHune, ctai B 1929 r. unenom CoBeta TMpeKTOpOB, a B 1932 1. — BHIIE-IPE3UACHTOM (QUPMBI.

«Pemenue /Lxuiierra»

Kunr Komn J[XWineTT nomen mo cromaMm oTula, T. €. cTall paboTaTh MO YacTU CKOOSHBIX
ToBapoB. B 21 rox oH ObUI y’Ke HE KIEPKOM, a pa3be3IHBIM MPEACTaBUTENEM (PHUPMBI.

Bo Bpems moesnoxk KuHr nmpuaymeiBan pasHeie n3o0peteHus. B 1879 r. on 3anmareHToBan
KOMILJIEKT U3 MOPLIHS ¥ BTYJIKU JIJIs1 BOJONPOBOAHOIO KpaHa, Yepes3 JECATh JIET MOyl IaTeHT Ha
JIBa HOBBIX THIIAa 3JIEKTPUUYECKUX MPOBOIHUKOB. HU ofHO U3 ero n300peTeHuil He MPUHECTIO eMy
MaTepuaIbHBIX OJIar, HO OH MPOAOJDKAI CBOIO HOBATOPCKYIO JIEATEIBHOCTb.

OpuH U3 ero Xo3sieB OLIEHUJI TOProBbIe CIIOCOOHOCTH J[XKUIIETTa U MOHSJ TATY MOJIOJIOTO
yenoBeka K u3o0OperatenbcTBy. bocca 3Banmm  Yunbsam  [IsiiHTep, OH OBLT  NPE3UIEHTOM
banTumopckoll KOMIaHMM 1O TPOU3BOJACTBY CAJIbHUKOB M YIUIOTHUTENEH U TOXE JHOOMI
n3zo0peratb. OQHUM U3 TOXOMHBIX M300peTeHuit [IritHTEepa OBLT BEHTWIIb U3 MSATKOW PE3HHBI IS
OYKCTKH BBIFPEOHBIX sIM U yOOpHBIX. HO caMbIM 3ameuaTeNnbHBIM M300pEeTeHHEM, CAENABIINM €ro
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O4YeHb OOraThIM YEJIOBEKOM, ObliIa METaJITNYecKasi KopoHuyaTas OyThUIOUHAs IPOOKa € MPOKIIAIKOH,
KOTOPOM MBI IIOJIb3yeMcsl U cerofus. [IsliHTep cnenan copokaneTHero JKumierra CBOMM IPOTEKE
u apyrom, a B 1885 1. man coset: «Kunr, He monpoOoBaTh Jin Tebe M300pPECTH YTO-TO BPOAEC MOEH
MPOOKH, KOTOPYIO IMOCJIe UCIOIB30BaHUS BBIOpPAChIBalOT? UTOOBI MOKYMATENb MPUXOIMI 32 HOBOU
npoOkoit. Beap kaxas mokymnka OyaeT odoramars TeOsD».

Kunr cran agymats. OH THIATENBHO HU3y4Yall CJIOBApb, BBIMCKUBASI TMPEAMETHI, HYXKHBIC
JOAAM, HO TaKk UM HE CMOI HAaWTH Bellb, KOTOPYIO YEJIOBEK 3axoTesl Obl BBIOPOCUTH MOCHE
OJJHOPa30BOI'0 UCIOIb30BAHHUS.

Kak-To yTpoM BO Bpemsi yMbIBaHHMSI B BaHHOW KOMHAaTe€ FOCTUHUYHOIO HOMmepa J[Kuierrt
3aMEeTHII, YTO €ro OpUTBA 3aTyNIJIaCh. DTO 03HAYANIO, YTO OPUTBY HAJO OTHECTH MApUKMAXEpPy WU
TOYWIBLIUKY JJI 3aTOYKW, MpaBKU U J0BoAkU. OH cTOs1 ¢ OpuTBOM B pyke B TIIIyOOKOMH
3alyMUYUBOCTH. 1 TyT eMy IpHUIIUIO B TOJIOBY, YTO KOHCTPYKIIUIO OPUTBBI HE MEHSTU YK€ HECKOJIb -
KO cTojeTwil. A ecid Obl TOSBHJIACH BO3MOXHOCTH CJellaTb OpPUTBEHHBIC JIE3BHSI TaKUMHU
JICTIIEBBIMU, YTOOBI UX HE 3aTa4MBaTh U HE MPABHUThH, a IPOCTO BHIOPACHIBATh U 3aMCHSTH HOBBIMU?
Tak pomunnck Ha CBET OPUTBEHHbIE CTAHKH «J[KUILIETT.

[TorpeboBarnoch emie BoceMb JIET Ha pa3pabOTKy BcexX JeTaliell CTaHKa, a TaKKe MOMOIIb
UHXXEeHepa To uMeHH YwibiM Hukepcon. OMNBITHbIE CHEIHAINUCTHI CKa3aldd, YTO 3aMBbICEI
JIxueTTa HeOCyIIeCTBUM, HO TOT HE >Kelall 00 3TOM CIyIIaTh, OH UCIBITHIBAJI BCE HOBBIE U
HOBBIE METAJIJIBI U CIUIAaBbI, PA3IUYHbIE MOJEIU KOPIycoB U pykosTok. Hakonen B 1903 r. Hayanoch
CepUitHOE MPOU3BOJCTBO OPUTB.

B TOT rox xomrmanusi cMoriia mpoJaTh TOJIbKO 51 OpUTBEHHBIN CTaHOK U 168 ne3Buid.

JIKUIIeTT nmpoaosrkan paboTaTth pa3be3qHBIM areHToM (Gupmbl MpoOOK U yIioTHUTENEH. B
cenTsiope 1903 r. ero mociaau B JIETOBYIO TMOE3KY B AHIJIMIO, MPEUIOKHB TAKYH) XOPOIIYIO
OIIaTy, YTO OH HE CMOT OTKa3aThCsl OT KOMaHIWPOBKU. OH MEPEruibul OKeaH, HEOXOTHO OCTAaBUB
coo ¢Gupmy «bputBel JDkumnerra» Ha mnomnedenue Cosera aupektopoB. Ilocnme otwbesna
Jbxumierta ¢upMa MPAKTUYECKH Hadana pazoparbes, U COBET pelIvsl pacmhpolarh akiud |
MOKOHYUTH ¢ Jie1oM. Ho TyT mokaszarenu mpojaxk HEOXKUJAaHHO Monoi3iu BBepX. O OpUTBEHHBIX
CTaHKaxX CTaJM XOPOIIIO OT3bIBAThCS

B npecce. B 1904 r. komnanus pacnpogana 91 000 6purBeHHbIX cTankoM 1 123 000 ne3Buid.
B nosiOpe 1904r. [Lxwmnert Opocun pabory kommuBospkepa u BepHyics B Ilrtarel. CeromHs
OpUTBEHHBIE CTAHKU «/[XKIIIIETT» UCHOIb3YIOTCS MUJUIMOHAMHU MTOTPEOUTENEH 0 BCEMY MHUPY.

3) IpakTuyeckoe 3ansitue 10 «IIpuHsiTHEe W peanM3auus YNPaBJIEHYECKOI0
peleHus»

Llenv  3amsamus: OBNANETh HaBBIKAMHU aHaiw3a (HaKTOPOB W YCIOBUH MPUHSATHS
YIPaBIEHYECKUX PEIICHUH C Y4ETOM OrpaHUYCHUN.

3aoauu:

1. Pa3BuTh yMeHus aHaNIU3UPOBATh (AKTOPHI U YCIOBUS MPHU MPUHATUU YNPABICHUECKHUX
peLeHui.

2. CdopmupoBath yMmeHHS 10 (GOPMYIMPOBKE OrpaHHMYEHUN TMpu  pa3padoTke
YIIPaBJICHYECKUX PELICHUN.

3adanue 1. [IpoaHanu3upyiTe CUTyallMu U OTBETHTE HA MpejiaraeMble BOIIPOCHI.

I. Cpenn mpennpusTHil TOProBoil KoMIaHUM (YHKIMOHHPYET HEeOObIIoi 00yBHOM
MarasuH. ['0JloBHOE OTJelieHne KOMIIAaHUU pa3paboTrano psij IeHCTBUM, HEOOXOAWMBIX B Clydyae
MOSIBJICHUS] PA3JIMUHBIX OOCTOSATEIBCTB, BKJIIOUAs BO3MOXKHBIC HAPEKaHUs MOKYIATeNIeH, KaJIpOBbIC
po0OsieMBbl, MPOBEIEHNUE BBICTABOK TOBApOB, OCYIIECTBICHHUE 3aKa30B M BEIACHHE JOKYMEHTAIIUU.
3amaya pykoBoAMTEIs OOYBHOTO Mara3pHa COCTOMT B TOM, YTOOBI MYHKTYaJIbHO BBIMOJHATH
npeanucaHus kommaHuu. Eciu BO3HHKaeT 4To-muOO0 HENperyCMOTPEHHOE, €My HEOOXOIMMO
CHauaja CorjacoBaTh CBOE PEHICHHUE C BBIIIECTOSIIMM PYKOBOACTBOM. HEyKOCHUTENBHO BBITIOIHSAS
TpeOOBaHUSI KOMIIAHUM, PYKOBOIUTENb, TEM HE MEHee, JOJ/DKEH CaMOCTOSTENbHO NPUHUMATH
Ba)XHBIC PEIICHUS] — BEIb IS YCIEHIHON paOoThl Mara3uHa TpeOyeTcs B3BEIICHHBIN MOAXOA K
npoOiemMam.

2. PykoBouTelb, OTBEYAIONINI 32 OT/AE] MPOU3BOJCTBA, PAOOTAECT B JOBOJIBLHO CBOOOIHBIX
YCIIOBUSIX U JIOJDKEH OCYUIIECTBJIATH BBIOOp CpeAM albTEPHATHUBHBIX PEHICHUN YIIpaBIeHYECKOU
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NesITeNbHOCTH. B ero BeneHnn HaxXoIsATCS KOHTPOJb KadecTBa, UCIOJIB30BAaHUE MaTepHalioB, JOJ-
KHOCTHBIE IMEPEMEIICHUs, OTHOICHUS MEXIy paOOTHHKaMHU M MHOTHE JpyrHe BOIpOCHL. bomee
TOTO, MEHEKEp  JIOJDKEH  HIPUMEHSATh  «3J0POBYIO», J(PPEKTUBHYI0O U  CHOCOOHYIO
MPUCIIOCA0IUBATECS K OOCTOSTENbCTBAM CHCTEMY PYKOBOACTBA. B MPOM3BOJACTBEHHOM OT/EIE
peuienus: Tpedyer macca npodsaeM, OOJNBIIMHCTBO U3 KOTOPBIX YK€ MOSBISIINCH Hpexae. CrekTp
BO3MOXKHBIX PEUICHWH IIMPOK, 337a4a PYKOBOJHUTENS 3aKJIIOYaeTcsi B BhIOOpe oOpasa JEHCTBHIA,
KOTOpBIM ¢ HauOOJNbIIeH BEPOATHOCTHIO TPUBEAET K Yycmexy. PyKkoBomuTenb HE TOJBKO
OCYIIECTBIIICT PALMOHAIBHBIM aHANM3 MpPOOJEeMBbl, HO HCIOJBb3YeT IS  ONpENIeICHUs
COOTBETCTBYIOIIET0 00pa3a ACUCTBUS CBOE «UyBCTBO» cUTyaluu. [IpoGriemMbl 10BOIBLHO HETPOCTHI,
OHHU YCIIOXKHSIIOTCS BO3JEHCTBHEM BHEHIHUX (hakTopoB. Takum oOpa3om, Kakue Obl JeHCTBHUA HH
MpeIIPUHUMAINCH, JOJS JTUYHONM OTBETCTBEHHOCTH 3a HMX BCErJa NpUCYTCTBYeT. BriOpaHHbIE
pemieHrs B OOJNBIIMHCTBE CIIy4aeB ONPABIBIBAIOT CeOs, €CIUM OCYIIECTBISIIOTCA C JIOCTATOYHOM
HACTOMYMBOCTBIO M MOJAKPEIUISIIOTCS HEOOXOAMMBIMHU pecypcaMu. JlesTeTbHOCTh PYKOBOIUTENS
MIPOM3BO/JCTBA BO MHOTOM CBSI3aHA C BEIOOPOM MOIXOAAIICH CTpaTeTHH.

3. 3ajaua otAena MapKeTUHTa OpraHU3alii COCTOUT B CO3JaHIUHM HOBBIX BO3MOXKHOCTEH IS
PELIECHHS XOPOIIO U3BECTHBIX MPOOIIEM.

Ot paboTHHKOB OTJeNna TpeOyIoTCsS HOBBIE MJIEHM B pa3HbIX cdepax — OT MOMCKAa HOBBIX
MOJIXO/IOB K peKiIaMe /10 pa3padOTKU METOJ0B aKTHBHM3ALMU JACATEIILHOCTH MO COBITY MPOMYKIUH.
UtoObI co3aTh MPOYHYIO OCHOBY JUIS IPUHATHUS PELICHUS, HEOOXOAUMO MPOSICHUTh U YIPOCTHUTH
npobieMy, a TakKe OCYHIECTBHTH COOp COOTBETCTBYIOIIEH uH(popmaruu. /s xopomiero pyko-
BOJUTENIA B O0JMACTH MapKETUHIa XapaKTepHbl yMEHHE BBIOUPATh U CIOCOOHOCTH MPOBOJUTH
pasyMHYIO CTpaTeruio, 00JaJaronylo MOTMHHOW HOBU3HOM M, OJHOBPEMEHHO, OCMBICIICHHYIO C
JIEJIOBOM TOYKHU 3PEHHUSL.

4. OcoObie TpeOOBaHMS K PYKOBOIMTENSAM TMPEIbSBISIOT HEUCCIEAOBAHHBIE M ILIOXO
MOHSTHIE CHUTyallud, Hampumep paboTa TIJIaBbl HCCIEIOBATENbCKOrO IIEHTpa, 3ajJada KOTOpPOTro
COCTOUT B CO3JaHUU YEro-IH0O0 BBIIAIOUIETOCS W HOBOro. TakuMm 3aJaHUEM MOXET OBITh
pa3paboTKa JIyHHOTO MOCaJ0YHOTO MOJYJIsl, CO3[JaHNE MCKYCCTBEHHBIX aMa30B WM HOBBIX JHEpP-
TeTUYECKUX CHUCTeM. PyKoBoMTENb OOBIYHO HAUMHAET C IJIOXO OMPEACICHHOW MpOoOJeMbl, K
KOTOpPOM HE MOJXOJUT HU OJHO U3 U3BECTHBIX pemieHuil. Heo6xonumo cocpeoTounTh pecypesl u
CO3JaTh OPraHU3alHMIO, MTO-HACTOALIEMY CIIOCOOHYIO MPOSBUTH TBOPUECKUH MOIX01. B HEKOTOPBIX
ciydasix TpeOyeTcsi co3qaHHe HOBOTO TEXHHUYECKOTO s3bIKa, HOBBIX KOHIIEMIIMH, WHCTPYMEHTOB,
TEXHOJIOTUI WJIM MPOU3BOJICTBEHHBIX BO3MOKHOCTEH. Takum 006pazom, OombIias 4acTh TOTO, 32 UTO
OTBEYAET PYKOBOAUTENb, XapaKTEPU3YyeTCs MOUIMHHON HOBU3HOM.

Bonpocwi

1. Ompenenure ycioBus, KoTOpble HeoOxomumo yuutTeiBaTh JI[IP mnpu mnpussTun
YIPaABICHYECKUX PEIICHUH B MPEAOKEHHBIX cuTyanusax. CymecTByeT Jd mpsiMasi CBS3b MEXITY
CTapUIMHCTBOM IO JOKHOCTH M YPOBHEM MPUHUMAEMBIX PEIICHU?

2. ChopmynupyiiTe OrpaHUYCHUs, HAKIAbIBAEMble HA PEIICHHUS B JAHHBIX CUTYyalUiX, U
KpuTepun TpuHATUA S((eKTUBHbIX permeHud. OT KakuxX (PaKkTOPOB 3aBUCUT BBIOOp KpHUTEpHUs
IIPUHATHS peIIeHUs?

3. Onumure Bce mard (MMyHKThl) pallMOHAIBHOTO MOAX0/a K CIEIYIOIIUM MpodiieMam st
000 CUTYaIuH, PACCMOTPCHHOH BBIIIIE:

- IPUEM COTPYIHHKA Ha BAKAHTHYIO JOJDKHOCTH B BallleM OTHAETIE;

- TOKyNKa WIM apeHJa TOoMeIleHus (37aHus) Uil OCYILECTBICHHUS  Ballel
MIPOM3BOACTBEHHOH 1€ATENbHOCTH;

- mouck mytel gocTwkernus 10 %-Horo pocta MpuObUIM HA BallleM MPEATPHUITHH.

4. TlogkpenuTe COOTBETCTBYIOUIME IArM PAalMOHAIBHOTO MOAXO/Aa K PELICHUIO MpoOieM

3aJaHUs UCHOJIBb30BAHUEM BCIOMOTATEJILHBIX METOAOB — COCTABJICHUEM CIIMCKOB BO3MOXKHBIX
peIIeHUH, TOCTPOCHUEM JiepeBa PEIICHUI M H300paKCHUEM MPUYHHHO-CJICICTBEHHBIX CBA3CH.
3aoanue 2

C nomouibo HEOOXOIUMBIX MOJCYETOB ONPENENINUTE BIMSIHHUE KaXAOro u3 (akTopoB Ha
KOHEYHBIH pe3ysbTaT U pa3paboTaiiTe peKOMEHIAIMU 10 CHIKEHHIO ce0eCTOMMOCTH TOBapa.
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S - cebecTtoumocTh ToBapa. OHa pacCUUTHIBACTCS KAaK CyMMa 3aTpar Ha €ro pOou3BOJCTBO:
Smar - 3aTpaTsl Ha Marepuaibl, L - omnara Tpyna padouux, Copr - opraHu3anuoHHble pacxoapl, C
yop - pacxoipl Ha ympasieHue. Ilpudem Bce 3arparel OepyTcsi B NPOLIEHTHOM OTHOLIEHHM K
3atpataM Ha marepuansl: L - 20%, Copr - 10 %, Cymnp - 15 %. Ilo nnany 3arparsl I MaTepuabl
JNOIDKHBL ObuIM cocTaBUTh 50 py0. OnHako Ha MNpakTHKE yOaJoCh YMEHBUIMTh 3aTpaThl Ha
MaTepHuaIbl, 1 OHU cOCTaBUIM 48 pyo.

Omnpenenure IUIaHOBYI U (hakTHUecKyro cebecTonuMocTh ToBapa. C IOMOIIBIO METoAa
LEMHBIX OACTAaHOBOK OIPEeIUTe, KaKUM 00pa3oM Ha (PYHKLHUIO S BIUSIOT pa3iudyHble (PaKTOPHI.

4) 3agaHusi CaMOCTOSITeIbHOI PadoThI CTY/ICHTOB

Kpocceopo

«lIpunamue pewenuii. Buowt pewienuity
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Ilo copusonmanu:
2. Pesynbrar peanuszanuu onpeneaéHHON Nocaeq0BaTeIbHOCTH IaroB WK 1eUCTBUM

4. BpiOop W3 HECKONBKUX aJbTEPHATUB OJHOW, Hamboyee MOAXONAIICH A peIIeHUs
pOoOIEMBI

5. PCH_ICHI/IG, KOTOpOC IPUHUMACTCA Ha OCHOBC OHIYHICHUSA €TI0 IMPAaBUJIBHOCTH JIMLOM,
KOTOPO€ HE HYXIACTCA B IOHKMMAaHUN CUTyallun

6. Pemenue, 0OyCIOBIEHHOE 3HAHUSAMH U HAKOIUICHHBIM OIBITOM, HPUHUMAEMOE
PYKOBOJMTEIIEM JIJIsl BBITIOJIHEHUS! 00s3aHHOCTEH

7. PeuieHne, OCHOBaHHOE Ha 3HAHUAX WM HAKOILIEHHOM OIIBITE

1o eepmuxanu:

1. BwiOop anpTepHaTHB

3. Pemienue, B onpenenéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYpHUPOBAHHOE
WIN COMNPSKEHHOE ¢ HEM3BECTHBIMU (DaKTOpaMu

Omeempui:

1lo copuzonmanu.

2.3a1porpaMMHpOBaHHOE; 4.KOMIIPOMHUCC; 5S.MHTYUTUBHOE; 6.0praHN3allMOHHOE;
7.CyXKIeHue.

Ilo éepmuxanu.1.penienne; 3. He3anprpaMMUPOBAHHOE.

JleJioBoe W ynmpaBjieHYeCKoe O0IeHne

1) BbinosHeHue 3a1aHUi B TecTOBOI opme

2) AHaau3 Keiic-cTaau

3) IIpakTnyeckoe 3anaTme 11  «IlpuMeHeHHe mnpHeMOB  [1€JIOBOIO H
yHpaBJIeHYeCKOro 00IeHus».

Iesab 3aHATHA: OCBOUTDH 3TAlbl JEJIOBOI0 OOMIEHHS. YACHUThH CYIIHOCTb U LIETH JIEIOBOM
Oecenpl. M3yunTh OCHOBHBIE JTalbl MPOIECCa IMOATOTOBKH M TPOBENCHUS JIEIOBOW Oecempl.
[Tomyunts onpezneseHHbIE HABBIKM B MOATOTOBKE U NMPOBEACHUU JEJIOBOM Oecelbl, B MOATOTOBKE
KOMMCPUYCCKUX HpeI[HO)KeHI/Iﬁ.

JlenoBoe oOIEHME — CIOXHbBI MHOTOIUTAHOBBIM MPOLIECC YCTAHOBIEHHUS W Pa3BUTHUS
KOHTAKTOB MCXKAY JIOAbMH, HOpO)KI[&CMBIfI HOTpC6HOCT$IMI/I COBMECTHOM JACATCIIBHOCT U
BKJIIOUAIOIMKA B ce0st oOMeH uHpopmanueil, BbIpaOOTKY €IUHON CTpaTeru B3aUMOJACHCTBHS,
BOCHIPHUATUC W TIOHUMAHHE JOPYyroro 4cEOBCKa, I/IBYLII/ITI) mnmponecc noAroToOBKM MW MNPOBCACHUA
COBEIIaHUs. BBINOIHUTE MpakTHUECKOe 3aaHne 110 MOATOTOBKE U ITPOBEICHUIO COBEIAHUI.

Ananns CTPYKTYPhI ACJI0BOIO O6III€HI/I$I MCHCIKCPa U €TI0 IMHAMHWKHU ITO3BOJIACT BBIACIIMTD

YCTBIPC OCHOBHBLIX 3Talla:

1.ITo3nanue n COCTaBJICHHUC TNECPBHUYHOTIO TICUXOJOTNICCKOIO nopTpeTa
B3aHMOHeﬁCTBymmeFO C MCHCIKCPOM YCJIIOBCKA,
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2.Co3nanue COOTBETCTBYIOIINX YCIOBUN U MICUXOJOTHYECKUX MPEANOCHIIOK 3 ()EKTUBHBIX
KOMMYHUKAaIUI;

3.HenocpencTBeHHBIM KOHTAKT MEHEIDKEPA C IPYTUMHU JIMLAMU;
4.0Oco3HaHne MEHEIKEPOM PE3YJIbTATOB U MOCIEIACTBUIM KOHTAKTOB.

3aganue 1. Ilo mpemIOKEHHBIM CHUTYallMsIM BBICTPOUTH CXEMY JEJIOBOTO OOIIEHUS
MEHe/DKepa. B TpemoKEHHBIX CHUTYallUsSX MOMKHO BOCIIOJb30BaThCS JIOOBIMH BapHaHTAMHU
MOJICKA30K JHOO0 MPEAT0KUTH COOCTBEHHBIH.

VYKka3zarh K KaKOMy THITy COOCCEIHUKOB OTHOCHTCS IPEIJIONKECHHBIN B CHTYallud COTPYIHUK
(cM. BapUaHTBI CUTYaIUi )

Curyanusi 1 Bam HenocpeaCTBEHHBIM HavyadbHUK, MUHYS Bac, JaeT 3a/JaHUE BallleMy
MOJJYMHEHHOMY, KOTOPBIM Y€ 3aHSAT BBINOJIHEHHEM CpOYHOW paboThl. Bbl M Ball HavaabHUK
CUMTAET CBOU 3a/IaHUs HEOTJIOKHBIMH.

Buvibepume naubonee npuemnemvlii 6apuaHm peuleHus.

A. Crporo mnpuuepxxuBarbcsi cyOOpAMHAIMM, HE OCIapuBas pelIeHHe HadalbHHUKA
MPEUIOKUTh MOTYMHEHHOMY OTJIOXUTh BHITIOJHEHHUE TEKYIIEeH padoThI.

b. Bce 3aBucur ot TOIr'0, HACKOJIbKO aBTOPUTCTCH B BalllUX IJIa3aX Ha4YaJIbHUK.

B. Bripa3uTh cBoe Hecoracue ¢ peleHueM HadalbHUKA, IPEAYIPEIUTh O TOM, YTO BOPEIb
B TaKHUX ClIydasx OyaeTe OTMEHSATh €ro 3aJaHHs, MOpyYeHHbIC Ballle MMOJYMHEHHOMY Oe3 Ballero
coruacusl.

I B wuHTepecax pgena OTMEHHUTHh 3a/laHWE HAYaJbHUKA W TPHKa3aTh MOAYMHECHHOMY
MPOJI0JIKATh HAYaTyI0 padoTy.

Curyanus 2 CoTpyIHUK Balle OTAeNia JOMYCTUJ XalaTHOCTh: HE BHEC B MH(OpMalHIo,
HaIIPaBJICHHYIO B BBIIIECTOSALIMN OpraH yTOUHEHHbIE JaHHbBIE.

leticmeus pykosooumeins.:
A. [TocouyBcTBOBaTH PaOOTHUKY, ITYCTHUB pa3pelIeHNE CUTYallMd Ha CAMOTEK.

b. IlorpeboBaTth NMUCHMEHHOTO OOBSACHEHMsS, NMPOBECTH >KECTKUH pPa3roBOp, MPUIIOMHUB
MPeXHUE OINOKH MOJYNHEHHOTO.

B. BoiHecTu ¢akt Ha o0OcyXIeHHE KONJIEKTHBA, Mpeisiaras MNpPUHATh KOJUIEKTHUBHOE
pelieHue.

I'. [Ipua0X)uTh K OOBICHUTENLHOM 3aMUCKE TOKIATHYIO HA UMSI PYKOBOIUTEIS

Curyauusi 3. llpum pacnpeneneHud TpeMUH HEKOTOpPBIE COTPYIHHKH KOJUIEKTHBA
MOCYMTAJIH, YTO UX HECIPABEAIUBO 000N, M OOPATHIINCH K BaM C 5Kajo00H.

Ymo evi omseemume

A. CkaxuTte, YTO IPEMUHU PACTIPEEISAIOTCS U YTBEPKIAIOTCS B COOTBETCTBHEM C MTPUKA30M.
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b. Ycnokoute coTpyHHUKOB, TOOOEIIAB, YTO OHU IOJTyYaT MPEMUIO B CIEAYIOLIUN pa3, ecliu
3aciyKar.

B. IlocoBeryere HENOBOJIbHBIM OOpAaTUTHCS B COOTBETCTBYIOIIMK IOPUAMYECKUNA WIH
po(COI03HBIN OpraH.

3ananue 2. [IpoBeneHue nenoBoii 6ecep

Uudopmanus, nomydennas yepe3 Murepuet(Cobpars yepe3 MHTepHeT uH(pOpManuio o
TAaHHOW opraHu3auu (ToproBoi). Haima opraHu3anus MOXKET SBISATHCS MOCTABIIUKOM. BBISCHUTS,
KaKOBBI COCTOSIHHE U TEHJEHILMU Pa3BUTHsI JAHHOTO CEKTOpa PhIHKA, KAKHE BO3MOXKHOCTH Ha HEM
ecTh ans Hac? YeMm MBI MOKeM OBITh TOJIE3HBI JaHHOW Kommanuu? CoOpare mHpOpmanuio o0
MCIOJIb30BaHUH JJAHHOW KOMITaHUEH TOBapOB(YCIIyT), aHAJIOTUYHBIX HAIINM.

3aganus

1. Onpenenutsb 1EAU TPEACTOAICH BCTPEUU

2. IloarotoBUTHCS K BCTpEUE.

3. IloaroroBUTHCS A7l OOCYXICHUS BOZMOKHBIX BO3PAKEHHI coOeceTHUKa B XOJI€ BCTPEUH

4. CoctaBuTh pabounii 1ian 6eceibl.

5.IIpoBectu nenoByto Oeceny U MPUHATH pELICHUE.

3ananue 3. [IpoBenenmne pabodyero CoBeIaHus

Bb1 — pykoBouTENb POU3BOJICTBEHHO-KOMMEpUECKOM (pupMbl. Bam crnenyer opraHn3oBarh
U TIPOBECTHU COBEIIAaHUE 0 pe3yibTaraM paboThl 3a mpomenmui rof. PaspaboTaiiTe TEXHOIOTHIO
MIPOBEICHHUSI JI€JIOBOTO COBEIIAHMS.

3aganus

1. [TonroToBUTHCS K AEIOBOMY COBEIIAHHIO.

2. Onucatb NPOBEJICHUE JI€TIOBOIO COBELIAHMS.

3. OxapakTepr30BaTh NPUHATHIC PEILICHUSI.

Cumyayus 1

Br1 pabotaete B AO "UHTOPr" HauaabHUKOM OpraHu3aiiioHHOTo oTaena. AO BKItoYaeT
CEeMb Mara3uHOB M ONTOBBIN CKiIal B MOCKBE M IO OIHOMY Mara3uHy B ropojiax MoCKOBCKOI
obact — Bonokonamcke, JKykoBckom, Meitumax, [Togonscke n Tymmno. IlITad-kBaptupa AO
HaxoauTcs B MoCKBe.

['enepanbubiii gupextop C.C. Eropo Buepa yObut B KOMaHAUPOBKY. [lepen oTbe3q0M oH
MIPUHSIT peleHre o MpoBeaeHuun yepe3 10 qHel coBelanus mo Bopocam: yCIOBUs XpaHEHUS
HETPOIOBOJILCTBEHHBIX TOBAPOB B MaraznHax AQ, KyJbTypa 00CITy)KHBaHUS TTOKyHaTeNeH,
paciipenne po3HudHo# Toprooit cetu AO. [lpurnacuts mpeanogaraeTcsi pyKoBOAUTENEH
Mara3smHoOB, ONITOBOTO CKJIaJa U 3aMHTEPECOBAHHBIX JIHII, padoTaromux B anmnapare AQO.

['eHepanbHbIN TUPEKTOP TaK)Ke BUepa MOPYUHII BaM IIPOBECTH (COBMECTHO €
COOTBETCTBYIOLIMMH PYKOBOJIUTENSIMHU) BCIO PabOTy MO MOATOTOBKE COBELIAHMS.

3amauus
1. CocTaBUTh MPOEKT MPHKa3a O MOJrOTOBKE COBEIAHUSI.
2. CocTaBUTh MEPOIIPHUSTHS IO MOATOTOBKE JAHHOTO COBEIAHUS, IIPOKOMMEHTHPOBATh HX.

3. CocTaBUTh NOBECTKY COBEIAHUS, IPOEKT IMPOTOKOIA C KOHKPETHBIM PEIIECHUEM,
U3BEILEHNE YYaCTHUKAM COBEIaHUS.
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Curyauus 2
JlaHHas cuTyanys CBs3aHa U BBITEKACT U3 IIEPBOM.
Br1 paboTaeTe KOMMEpUYECKUM TUPEKTOPOM B paccMaTpuBaeMoii kommanuu "Muropr".

I'enepanwsubiii nupexktop C.C. EropoB 3a aBa AHS 10 [aThl, HA KOTOPYKO Ha3HAYEHO
COBeIaHNe, COOOMIMI IO Tee(OoHy, YTO OH 3aJIeP’KUBACTCS B KOMAaHANPOBKE, MOPYUHIT BaM
mpoBecTu copemianue. [Ipu 3ToM cooOmIui, 4To HaYadbHUKY OpraHu3aiuoHHoro oraena A.Il.
KopeBy 0b110 OpyueHO MPOBECTH BCIO pabOTY MO MOATOTOBKE COBEIAHUS, B TOM UHCIIE
MOJITOTOBKE C TIOMOIIBI0 COOTBETCTBYIOIIUX OT/IENOB MH(GOPMAIUH /ISl TEHEPATFHOTO JUPEKTOpa
10 pacCMaTPUBAaEMbIM BOIIPOCAM.

3amanusa

1. [lepeuncnuth paboTy, KOTOPYIO CJIEAYET IPOBECTH B CBSI3U C COBEIIAHUEM HAKaHYHE U B
JIEHb TIPOBEJICHUSI COBEIIAHUSI.

2. Pa3paboraTh clieHapHii MPOBEICHHUS COBEIIIAHMSI.

3. IlepeuricnuTh paboTy, CBA3aHHYIO C COBEUIAHHEM, KOTOPYIO CIIEAYET BBIOJIHUTH MOCTIE
MIPOBENICHUS PACCMOTPEHHOTO B MPEIBITYIIHNX 3aJaHUSIX COBELIAHUSI.

4. Ilpoananu3upoBaTh M OLICHUTH KAYECTBO MOJTOTOBKU U MIPOBENCHUS 1—2 COBeIIaHuii, B
KOTOPBIX BbI KOTAa-1100 MPUHUMAIIN y4acTHe.

5. OxapakTepu30BaTh KaK/bIi U3 MPUBEICHHBIX B Ta0IMIE 5.1 TUIIOB Y4aCTHUKOB
o0cyx1eHus (COBEILaHus ), 3all0JIHUB TaOIUIy. YKa3aTh, KAKUE XapaKTEPHbIE TUITbl yUaCTHUKOB
00CYXJIEHHS BaM KOTIa-JIM00 MPUXOUIOCh HAOM0aTh. [[pOKOMMEHTHPOBATh U OLIEHUTH
TIPUBE/ICHHBIC B TAOJIUIIE METOIBI OOXOXKICHUS WITH HEUTpaIH3aliii TAKUX CBOCOOPa3HBIX U
TPYIHBIX yYaCTHUKOB COBEUIAHUH.

4) 3agaHusi cCaMOCTOSITeIbHOI PadoThI CTY/ICHTOB
CocraBbTe KONIEKC NpaBHJI, KOTOPHIMH O0S3aTEIBbHO JOJDKHBI OYIyT PYKOBOACTBOBATHCS

Balllll COTPYIHUKH B CBOeH AesTenbHOCTH. [1o kakoMy mpuHIMITY OyIeT COCTaBIIEH 3TOT KojeKce?

KOMMyHI/IKaHHI/I B MCHCIKMCHTEC

1) IIpoBeaenue ycrHoro onpoca

B yem 3akirouaeTcs 3HaueHUE KOMMYHHUKALUN JUIsl OpraHU3auu?

HazoBuTe OCHOBHBIE ATalbl IPOLECCAa KOMMYHHUKAIIUH.

Kakue nepemMeHHbIE MOXKHO BBIIETIUTh B MEXIMYHOCTHOM MPOIIECCE KOMMYHUKALMN?
Kakue THITBI JaHHBIX MOXKET cozlepXkKaTh cooOIIeHne?

HazoBuTe OCHOBHBIE TPYIHOCTH B Iiepeiaue HHGOpMaIIIH.

Jaiite onpeneneHue NOHATUAM CPEACTBA U KaHajdaM KOMMYHUKALIUH.

UYro BiMsET Ha BHIOOP YCTHOTO MJIM MUCbMEHHOTO KaHajla KOMMYHHUKALIUH.

HazoBuTe OCHOBHBIE BU/IbI KAHAJIOB KOMMYHHUKALIUH.

9. Kakue Buzpl nHpOpMaLUU NepearoTcs 10 BEPTUKAIbHBIM KaHajJaM KOMMYHUKALIAN?
10. Yro mpenctaBisitoT co00i rOpu30HTAIbHBIC KaHATIbl KOMMYHHUKAIUN?

11. [laiite onpeneneHre NOHITUIO KOMMYHUKAIIMOHHBIX CETEH.

12. Ha3oBuTe OCHOBHBIE BUAbI KOMMYHHUKAIIUOHHBIX CETEH.

e R
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13. Tlepeuncnute OCHOBHBIE TPYJHOCTH B OpraHU3aIllid KOMMYHHKAIIAN.
14. Ha3zoBute IyTH yJay4IIeHUs KOMMYHUKaIUH.

2) IIpakTHyeckoe 3aHATHE «AHAJIN3 CUCTEMbl KOMMYHUKAIUI B OpraHU3aLluny.
Lesab 3aHATHSA: OBJIa/ICHUE HABBIKOM Y(GEKTUBHON KOMMYHHKALIUH.

TpaHCaKTHBINH WJIM TPAHCAKUMOHHBIN aHAJIU3 — CUCTEMa I'PYIIIOBOM IICUXOTEpaluH, B
KOTOPOH B3aUMOJICHCTBHE MHIUBUOB AHAIIM3UPYETCS C TOUYKHU 3PEHMSI TPEX OCHOBHBIX COCTOSHHUU
S1. OcHoBareneM 3TOro HampaBiCHUs B ICUXOJOIMM SBISETCS aMEPUKAHCKHM IICHXOJIOT DpUK
bepH, xotopslii pazpabotain ero B 50-e rr. XXB. D.bepH cunrtai, 4To KaXKIbli YeI0BEK UMEET CBOI
JKU3HEHHBIN CLIEHApUH, MOJEIb KOTOPAsi HAaMEe4aeTCs B PaHHUE JETCKUE rofsl. JIroamM BeIpacTaror,
HO B COOTBETCTBHHU CO CBOMM JKM3HEHHBIM CLICHAPHEM IPOJOJDKAIOT UIPaTh B Pa3JIM4YHBIC UIPBI.
Camoil crpamHoil urpoil siBnsercst BoiHa. Pasnuyatror tpu S — Cocrosnusi: A-B3pocawii, A-
Pooumenw, A-Pebenox.

MeHemxkep TOJDKEH HAyYUThCS BBIICIATH COCTOSHUE B3pocnoro kak B cBOEM COOCTBEHHOM
CO3HaHWH ¥ TIOBE/ICHUH, TaK M B CO3HAHWU W MOBEJCHUN JPYTUX JIIO/IeH, 0COOEHHO MOYNHEHHBIX,
KITMEHTOB, TTAPTHEPOB JOOMBAsCh OOIIEeHUsT Ha ypoBHE B3pocielit - B3pocnbiii. YMmenoe BrnaaeHue
TUM METO/IOM IIOMOTaeT MeHemkepy Ao0uTbcs 3(PPexTUBHOW KOMMYyHUKauu. DddekTuBHON
KOMMYHUKaIHs OyJIeT TOT/a, KOrja oHa OyZeT BECTHCh Ha OIHOM M TOM e SI3bIKe, T.e. B3pocibrit
OyzmeT pasroBapuBaTh co BiapocaeiM, Pebenok — ¢ PebGenkom, Pogurens ¢ Pomutenem. Tpu
COCTOSIHMSI yesnoBeka. X xapakTepucTUKH:

Pooumens — mposiBasiercs B COOpaHMM JOTM U IIOCTYJIATOB, KOTOpPBIE YEJIOBEK
BOCIIPUHMMAET B JIETCKOM BO3pacTe M KOTOPHIE COXpaHAET IMOTOM B TEUYEHHE BCEH JKU3HU
(KOHTpOJIb, 3alPEThl, UACaIbHbIE TpeOoBaHUs, caHKuu). Ectb 2 — hopmbl niposiBnenust Ponutens.
3abomawuticsi — COBETHI, OJIEPKKa, onieka U T.I. Konmpoaupyrowjuii — 3anipeThl, CAHKLIUHU U T.II.

B3pocawvui — 510 COCTOSHHME HE HMMEET HHUKAKOrO OTHOIIECHUSA K BO3PACTy 4YEIOBEKa, a
npezcTaBiIsieT Cco0Ol CHOCOOHOCTh JIMYHOCTU XpaHWUTh, MCIIONB30BaTh, M IepepadaThiBaTh
MH(POPMAITUIO HAa OCHOBE MPEBIAYIIETO ONbITa. B3pociblil He3aBUCHM OT MpeAyOeKIeHIH U J0TM
Ponurens u nopeiBoB Pebenka. B3apociblii — 310 criocoOHOCTD

HaxXoJAuTb KOMIIPOMHUCCHI U aJIbTCPHATHUBHBIC BAPUAHTHI B JKU3HCHHBIX TYIIUKAX.

Pebenox — XUBET B YEIIOBEKE BCIO KU3Hb U MPOSBIISIETCS JIaKe Y CTAPBIX JIFOACH. ITO OYEHB
[IEHHAs YacTh YeJIOBEUECKOW JIMYHOCTH, Haubosee UMIYJIbCUBHAS M UCKpPEeHHss. PeOeHOoK MOXkeT
OBITh €CTECTBEHHBIN (CKJIIOHEH K BECENbI0, PACKOBAaHHOCTH, UMITYJILCUBHOCTH), aJalTHPOBAHHBIHI
(OyHTyrOmuMi mpoTuB Poaurtens),cornamaronuiics, OTUy>KAAr0IIUACS UIH MPUCTIOCOOUBIIYIOCS.

Tpancakums- equHUIAa OOUICHUS; OOMEH JACHCTBUSMHU, OCYIIECTBISETCS MO MPUHIUIY «
Tl — MHE, 5 — TeOe». POpMBI TpaHCaKTa: IONOJHHUTENbHBIC (MapauleibHBIE),IEPEKPECTHHIC
(mepecekaromuecs) U CKpbIThIE.
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B~ B
Pe Pe

PyroBoJHTeIR IMoguanénnnri

HpI/I JAOIMOJHUTCIIBHBIX TPAHCAKIUAX YCIIOBCUCCKNC KOMMYHUKAIIUN OTKPBITHI, OTHOIICHUSA

B KOJUIGKTHBE MCKPEHHHM W IIOAOTBOpPHBL Ilpu 3TOM HeBepOanbHOE OOIeHHE (B3IIISABI, KECTHI,
MHTOHAIMS) HE IPOTUBOPEUUT CMBICITY ITPOU3HOCUMBIX CIIOB.

P P
B B
Pe Pe

PyroBOIHTEIR IloaunEnHBIH

HepeceKanmI/Ieca TpaHCAKIIUM BO3HUKAIOT OYCHb Y4CTO U SABJIAIOTCA HNCTOYHUKOM

CeMCﬁHBIX, CJ'Iy>KC6HBIX U OBITOBBIX KOH(i)J'II/IKTOB. CKpBITBIC TpaHCAKOUAMNU YaCTO ITOJIb3YIOTCA
JAUITIJIIOMAThI, BJ'IIO6J'I€HHBIC, Bpadu " T.II.

P P
B"—-‘-‘r——-—: —————————————————————— =— E
Pe Pe
(Om) (Oma)

3ananme 1 [IpemnoxxuTh 1Mo 4 —€ CHTYaIUH 0 BHIIIE TIEPEUUCICHHBIM (opMam
TPAaHCAKLMOHHOTIO aHanu3a. J[aTe uM rpaduyeckyro WIITIOCTPaLHIO.

Pewenue cumyauuOHHbIX 3a0au

Dopmvl mpancakma (OONOIHUMeNbHble (napaniieibrvie), Koeoa CMUMyl, HNOCIAHHbLIU
YenoBeKoM, gcmpedaen A0eK8amHyr, eCmeCmeeHHy0 8 OAHHOU CUMYAYUU PeaKyuio.

Curyanus 1. J[uamor Mexay pyKOBOJIMTEIEM MOApA3ICICHUs U MOAYUHEHHBIM: «ITO
6e300pasmue!

Ha wam otmen omsaTe cBamuiaach JOMONHHUTENbHass pabotay. [lomuyuHEHHBIH:
«/[ewictBuTensHO O6e300pasue. U Bemb 3TO HE B TIEPBEIH pasy»
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P » P
B B
Pe Pe
PyroBogHTE IR IMogunéaRbN
Curyanuss 2 . Pykosomurens: «['eHepambHOE pYKOBOIACTBO MOPYYMJIO HAlEMy

MOJIPa3/IeICHUIO Pa3pabOTKy HOBOTO MPOAYKTA, IOATOMY C CETOJHSIIHEro JHS Bbl Oynere paboTarh

oe3 BBIXOJHBIX). HOI{‘{I/IHGHHblﬁ; ((Hy, Hag0, TaK Haa0, TOJIbKO Bbl TAKXKC 6y,£[eTe pa6OTaTL C HaMH
0e3 BBIXOJHBIX).

Curyauus 3. PykoBoautens: «He 3Hato, yTo u nenats. Briciiiee pykoBOACTBO MOPYUHIIO
CJIMIIIKOM OOJIBIION 00beM padoT, a B HAIlIeM OT/IeJIe HEJIOCTATOYHO JIOACH, YTOOBI 3TO BHITIOIHUTS.

MoskeT NpuBIeYb JIFOICH U3 APyrux nojapasaencHuii?y [lomunnennsrii:»He GecrokoiTech, MbI Bce
BBIIIOJIHUM CaMIDy.

P P
B/ B
Pe Pe

PyroBogHTE IR TMogunHERHBIA

Curtyanus 4. PykoBoauTens NOAYMHEHHOMY: «Sl MpoIlly Bac BBIMOJHUTE 3TO MOPYyYEHUE
K 3aBTpPAIIHEMY JHIO, LIT061-)I A MOT IIOATOTOBUTH OTUECT B MHUHUCTCPCTBO».
[TogunuenHsI:» X0po1110, 1 BO3bMY MaTE€pHa JIOMOW M BEUEPOM MOPadOTaIO».

P P
B/ B
Pe Pe

PyKoBOAHTETE TloaumnEénnnrit

Dopmbl  mpaHcakma — nepekpecmmuvie  (nepecekarowuecs) B03HUKAIOM, Ko20d —HA
onpeoeneHnblti CMUMYIL clledyen HeaoeK8amHas peakyus.

Cutyanus S. [loguunHeHHbIM pykoBogutenmto: «/laBaiiTe HauHeM pa3pabOTKy HOBOTIO
HaIpaBJIEHUs ACSITEIbHOCTH». PykoBonuTenb: « MHe elie NONOIHUTEIbHBIX XJIONOT He XBarajo! A
KTO Oynet BeInoyHATH ? He ne3bre He B cBoM Jienal» B 3ToM ciyyae nmoqurHEHHbIH BBITOIHSIET X0/
Bspocnoro, mpemrararoniero Cepbe3Hoe €0, a PYKOBOAWUTENb BBICTYIAET B OTBET B POJIU
Pogurens. B oTBeT Ha pemiMKy pyKOBOJMTENS MOJYMHEHHBIH MOT Obl CKa3aTb: «A mouyeMy Bbl

kpuunte Ha MeHa? Kro Bam nmanm Ttakoe mpaBo?» Takoil moBOpOT cOOBITHIA BiedeT 3a COOOM
KOH(JIUKT, ccopy.
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P P

B B

Pe Pe
PyrRoBOIHTEIL IMoguinéaHbH

Curyanus 6. PykoBogurens noqunHeHHOMY: «Bbl He Opanu KpacHyro Namnky ¢ OTYETOM C
Moero crona?» ( xox Bispocnoro, mHTepecyromerocs uHpopmanueit). IloqunHeHHBI MOT OBl
OTrpaHUYUTHCS KpaTKUM oTBeTOM: «Her, He Bunen» unu 6onee nonubiM: «Her, He Buzaen. [laBaiite s
noMory Bam ee nHaiitm». Ho y mOAUYMHEHHOTO HE BCE XOpOIIO JI0OMa, M OH Ipy0o oTBeyaeT: «BbI
BEeYHO ee Tepsere. Bo3pmure Tam, rae ocrtaBuin» win «Ilouemy Bbl Bcerga Bce OTKIIaabIBacTe Ha

MOCJICIHUM MOMEHT, a TIOTOM TpuaupaeTech K Ham?». OtBer mocnenoBasn ot Pomurtens. Taxoi
OTBET MOXET CITIOCOOCTBOBATH PA3BUTHIO KOH(DIMKTHON CUTyallUH

P / P
B » B
Pe/ Pe

P

PyRoBOIHTEIR IoaunERALIH

Dopmbl mpancakma 08yXyposHesvie — y2llosble U O80lIHble, NPU KOMOPLIX 00UH YPOBEHb
BUOUMDLU, A 8MOPOU — CKPLIMUBILL, UTU NCUXOTOSUYECKULL, - MO, YMO UMeemcsl 8 8UdY (HOOmeKcm,).

[Ipu yrioBo# TpaHCakIMU CTUMYJI HaIlpaBJIEH, K pUMeEpy , OT B3pocnoro k B3pociomy, a
OTBETHasi peakuus — ot Pebenka k B3apocnomy mnu ot Pebenka k Pebenky.

CKpBITBIMI/I TPAHCAKIHUAMHA YaCTO MOJIb3YIOTCA AUITJIIOMATEI, BIIIOOJICHHEIC U T.II.

Curyamuss 7. OH : «He xoruTe 1M 3aliTM KO MHE Ha IIoJiMaca IMOCMOTPETh MO0

6ubmotexky? BriOepere uto-HuOYaL MounTaTh» OHa: «Y MEHS Kak pa3 mapa cBOOOTHBIX yacoB. S
TaK JIIO0JII0 HHTEPECHbBIE KHUTHY.

Ha conmanbHOM ypOBHE IPOUCXOAUT Pa3roBOP MEXKIY B3POCIBIMH O KHUTAX, B TO BpEMs

KaK Ha TMCHXOJOTMYECKOM YPOBHE — 3TO pa3roBop PebGenka ¢ B3pocibiM, M ero copepxaHue —
CEKCyaJIbHbIE B3aUMOOTHOIIICHHS.

PyRoBOIHTEIR IoaunERALIH

Curyauus 8. PaGoTHHK npuis Ha pabOTy YTPOM C TIOXMENbBS, COOOMIAET OKPYKAOITUM:
«Ox, u Bpe3an s Buepa. ['onoBa packanbiBaetcsi». HauanbHuk: «Y Kaxmoro ObiBaeT

76



[Tepen namu Bunumasi Tpancakuusi B3pocnsiii — B3pocnelit. Ha camom nene tpancakius

ropasao FJ'IY6)KG. HeTCKOG COCTOSIHHE S aJKOrolMKa WIIET CHUCXOXICHUE Yy POANUTCIBCKOIO
coCTOSTHUA A HayaJbHUKA.

P P
B+-r:r:: —————————————————————— =-— E
Pe Pe
(On) (Ona)

3) 3apanus caMOCTOATEIbLHON Pad0ThI CTYACHTOB
IToaroroBka 0TBETOB HA BONPOCHI

1. Tlonsitne mepcoHana, (GaxkTOpbl €ro MOBEAEHHUS, NepcoHamu3aus U 3(QPeKTUBHOCTH
MEHE/DKMEHTa, (POPMUPOBAHUE YEIOBEUECKOTO KaruTasla.

2. praBJICHI/IC YCJIOBCYCCKUM KaIlMUTAJIOM B YCIOBUAX COKpALICHUA YUCIICHHOCTHU 3aHATBIX.

3. KoHQuUKTBI U COTPYAHHUYECTBO B MEHEIKMEHTE, KOH(IUKTHbIE JTUYHOCTH, CTpaTerus
yTnpaBiieHHUs] KOH(DIMKTOM.

4. Coueranue (popmMasbHOTO U HE(POPMATHHOTO YIIpaBJICHUS: JUHAMUKA U3MEHEHUH.
5. I'pynmoBast fuHaMuKa U PyKOBOJICTBO.
6. KOH(IUKTBI, U3MEHEHHS U CTPECCHl B OpraHu3aluy. MeToarKa yrpaBieHHs CTPECCOM.

Juckyccua: xak MOXHO HambOosiee 3(p(eKTUBHO pa3pelinTh KOH(MIMKTHYIO CUTYalMIO B
CJIEAYIOIIMX OpraHU3aLusAX: NPUOBIILHON, HEKOMMEPUYECKOH, HOBOM PUCKOBAHHOM MPENIPUATHH.

Kpocceopo no meneodrscmenmy na memy:

«KOMM_VHMK(H(M}I. Kommynukauuonnble npouveccol.
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Bonpocui:

Ilo copuzonmanu.

3. Jlumo, cobuparoliee u nepenaroiiee HHPOPMaIIUIO

4. Nndopmanus, 3akoqupoBaHHAs C TOMOIILI0 CUMBOJIOB

6. IlepeBoa CHMBOJIOB OTIPABHUTENS B MBICITH ITOJTY9aTEIIsI

8. Ha si3pIke Teopuu niepeaaur HHGOPMAIIUKA — 3TO TO, YTO UCKAKAECT CMBICIT

9. Bua kOMMyHUKaIMM, KOTOPBIA MOApa3syMeBaeT MEpPEeXol OT OJHOTO YPOBHS K JIPyroMy
BHYTpPHU OpraHU3alu1

Ilo éepmuxanu.

1. IIpomecc obmena napopMarmen

2. CpenctBo nepenaud HHGopMamuu

5. Jluno, KoTopoMy TpenHa3HaYeHa HHGOpMaIs

7. IlpeobpazoBanue cOOOIIEHUS B CHMBOJIBI C TIOMOIIIBIO CIIOB, MHTOHAIUH, )KECTOB
Omeemuwi:

Ilo copuszonmanu: 3. otmpaButens; 4. coobmieHue; 6. aekomupoBaHue; 8. mrym; 9.
BEPTUKAJIbHAS.
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Ilo sepmuxanu: I KOMMyHUKalMs; 2. KaHaw; 5. moyyatensb; 7. KonupoBaHnue

Oco0eHHOCTH MeHEeKMEHTa B 00J1acTH NPOo()ecCHOHATILHOM AeATeJIbHOCTH

YnpasjeHue nepcoHaJ oM

2) BbinosiHeHuWe 3aJaHUI B TeCTOBOM (hopme
1. Osnadenue ucKyccmeom camomeHeoHcMeHma 6e0en K yMeHbuleHuI0 Cmpeccog:

a) na;
0) HeT.

2. Kongpnukm, komopbutii 6edem K nogvluieHu1o Igpghexmugnocmu deamenpHoOCmu

opzaHuzauuu, Hazvleaemcs.:

a) OpraHu3aluOHHBIM;

0) DyHKIIMOHATHHBIM;

B) TUC(YHKIIMOHATBHBIM;

T') IPOU3BOJICTBEHHBIM.

3. /lunamuka KoHghaukma xapaxkmepuzyemcs cmaouei:

a) TaTeHTHOU (CKPBITO);

0) OTKPBITOM;

B) 3aBEpIIAIOIICH;

') HET BEPHOTO OTBETA.

4. Cmpecc — amo cocmosanue:

a) TPEBOTHU U CTPaxa;

0) slidopuu U yIUBICHHUS,

B) SMOLIMOHAJIBHOTO PAaCCTPOMCTBA, CBI3aHHOTO ¢ HECTIOCOOHOCTHIO
YyeJioBeKa a/IeKBaTHO JIEWCTBOBAThH B CIIOKUBILICHCS CUTYAIlHH;

T') HEYBEPEHHOCTH B DKCTPEMAIbHBIX CUTYaIIUSX.

5. Ynpaenenue opzanuzayuonnvimu uzmeHeHuUAMU A611€MCA 00-
HOU U3 camovix:

a) TPYIHBIX 33]1a4 MCHEIKMEHTA;

0) MPECTUKHBIX 3a]]a4 MEHEJKMEHTA;
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B) BepHO (a+0);
') HET BEPHOT'O OTBETA.

6.Ynpaenenue cmpeccamu npeocmaenaem coooii CO3HAMENbHYI0 0€AMenbHOCHLb
YenoeeKa, OCYuieCmenaemyro Ha cex IMAnax CImpeccosvlx CUMYayuil:

a) na;

0) HeT.

7. Camomeneorncmenm — smo:

a) YMEHHE YIIPaBISTh COOOM;

0) camoopraHu3aIus;;

B) CAMOYTBEPXKICHUE;

') HET BEPHOT'O OTBETA.

8. Aémopamu «ynpasnenueckoi pewtemKu) AGAAIOMCA:

a) [Toprep u Jloynep;

0) breiik u MyToH;

B) MeckoH u Xenoypu;

r) Ans6ept u Teitnop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa Tak ke eCTECTBEHHA, KaK Urpa Jijisl peOeHKa;

0) cpenHUil UeIOBEK CTPEMUTCS K OTBETCTBEHHOCTH;

B) CPEIHMI YEJIOBEK MPEINOYUTAET, YTOOBI UM PYKOBOJIMIIN, OH H30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:

a) 4eIIOBEK MOXKET OCYIIECTBIISITh CAMOYIIPABICHUE U CAMOKOH-
TPOJIb;

0) Harpama—pe3yJabTaT, CBSI3aHHBIN C TOCTHKEHUEM T1ETTH;

B) U€JIOBEKa CJIEIyeT MPUHYXk/1aTh, KOHTPOJIMUPOBATh, YIPOKaTh
HaKa3zaHUEeM i JOCTHKECHHUS 1IeTTH OPTaHu3alllu;

1") YCJIOBCK HC CTPEMHUTCA K OTBETCTBCHHOCTH.

80



11. Pykosoocmeo — smo:

a) CI0COOHOCTh U HEOOXOMMOCTh BECTH 32 COOON COTPYAHUKOB;

0) coumanbHbIi (PEHOMEH, CBS3aHHBIN C peryIMpoBaHHEeM Oo(UIU-
aJbHBIX OTHOIICHUN B OpraHU3aIuy;

B) NOOYX/IeHUE TIepcoHasia paboTaTh Ha TIOCTHKEHUE 1ieNiel opra-
HU3aIUU;

') HET BEPHOTO OTBETA.

12. Camomenedrcmenm — 3mo UCKYCCMEo YRPAeianb OPyUMU:

a) na;

0) HerT.

13. I'apmonuunasn, npasunvnas peusv pyko8ooOumens aeaaemcs
271A8HBIM PAKMOPOM 63AUMONOHUMAHUSA C ROOYUHEHHBIMU:

a) na;

0) HeT.

14. Bnacmo 6 opzanuzayuu — 3mo HeoZPaAHuUYeHHoe RPAGO UCNOITb-
306amp pecypcol U HARPAGAAMb YCUINUA PAOOMHUKOE HA 00CHMUICEHUE
yeneil op2anu3ayuu:

a) na;

0) HeT.

15. Osnaoenue ucKkyccmeom camomeHeOHcMeHma 6edem K YMeHbUeHUI) Cmpeccos:
a) na;

0) HeT.

3) AHayu3 Keic-cTaau
B pabGouem mocenke Tpyauiaach HWHXKEHEP-UHCIIEKTOP apPXUTEKTYPHO-CTPOUTEIHHOTO

koHTpoas KOnuna B.B. B paiion Ha3zHauatoT HoBoro apxurekropa. C NnepBbIX ke JHEH COBMECTHOM
NESTeTbHOCTH OHU HE MoJaawid. MeXIy HUMHU BO3HUK KOH(IHMKT, KOTOPBIA pacTSAHYJCS Ha JiBa
roga. B pesynprate FOmmna B.B. Obuta ocBOOOXKIEHa OT 3aHUMAaeMOW JIOJDKHOCTH, XOTS OHA
pabOTHUK TOOPOCOBECTHBIN U 3HAIOIITHA.

N3 oObscuenuit IOmunoit B.B.: «Hauwamock ¢ wmemoueil: apxuTekTtop 0OOCHOBAlCS B
OT/ICBHOM KaOWHEeTe, OTOOpan y MeHs KIIUM OT ceil(a, 3ampeTws1 MHOJIb30BaThCs IE€YaThlo,
MallMHOM i OCMOTpa OOBEKTOB, IUIIMI BCAKOM CaMOCTOATEIHHOCTH - BO3MOXHOCTH
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MIPUCYTCTBOBATh Ha 3aceqaHusIX, Ha npueme oO0beKToB... OH MEHsS BO BCEM KOHTPOJIUPOBAI U
UCHpAaBIsI, Jake B Mesoudax. Korja s roTroBio JOKYMEHT 3a €ro MHOJMNHCHhIO M yKa3bIBalo:
«pallOHHBII apXUTEKTOpP», OH KHUPHO HCIIPABISAET: «ApXUTEKTOp paiioHa». B TedeHue ogHOU
HeZeNU U3al0Tcs TpH npukasa: «OObSIBUTH CTPOTHIA BHITOBOP C MOCIEIHUM MPEAYTIPEKICHUEM.

Apxurekrop B aapec Onunoii B.B.: «Tebe nanen B por He kiagu. YTo Thl 60bIIE MOETO
3Haemb? [lenai, 4To st ToBOpo, U BCe TyT!»

3anaHue:
1. CocTaBUThH NICUXOJOTHUYECKUE XaPAKTEPUCTHKU Ha KOH(MIUKTYIOIIHX.
2. OnpenenuTh MPUYUHBI KOH(IUKTA.

3. BrickazaTh MHEHHE O BO3MOXHBIX MYTSAX MPEOIOTICHUS KOHPINKTA

4) IlpakTHYecKoe 3aHsSITHE
«CocraBnenue npodeCCHOHATBEHOTO PEIIOME»

«ITogbop u oTOOP MEpCcOHaa
"VnpaBnenue koHpIUKTaMH'"
Ilenu:

- YACHUTh CYIIHOCTb YIpaBI€HYECKMX KOH(IUKTOB. M3yuuTh Kiaccudukanuio,
MOJIOXKUTEJIbHBIE U OTPHULATENIbHBIE MTOCIEICTBUS KOH(IMKTOB;

- U3Y4YHMThb METOJ KapTorpaduu ynpaBieHYECKUX KOH(IUKTOB. Mcronb3ys ero, BHIMOIHUTH
aHAJTN3 KOHKPETHBIX KOH(PJIMKTHBIX CUTYaIHH.

KoHaukT — 3T0 mpotuBopeune MexXIy JByMs WU 0ojee CTOPOHHUKAMU, KOrja Kaxjaas
CTOpOHA JE€NIAeT TakK, YTOObI OBLIM MPUHATHI €€ TOUKA 3PEHUS WIH 11€JIb, U MEIIAET APYrol CTOpOHE
JieN1aTh TO 5K€ CaMoe.

VYenemHoe ynpaBieHue KOH(MIMKTHBIMU CHUTYallMsIMU TIpEeArojiaracT 3HaHHe (YHKUUN U
IIPUYUH KOH(IUKTOB.

KOH(bJ'II/IKTBI BBIITOJIHAKOT CIICAYIOIINEC OCHOBHBIC HCTAaTHUBHBIC (bYHKI_II/II/IZ

— OoJIpIIFie MaTepUaIbHBIC, IMOITMOHATIBHBIC 3aTPAThl HA yU4aCTHE B KOH(IIUKTE;

— YBOJIBHEHHE COTPYJHHMKOB, CHIDKCHUE JIUCIMIUIMHBI, YXYIIICHHE COIUAIBHO-
TICUXOJIOTUYECKOTO KIMMAaTa B KOJIEKTUBE;

— TMpPEJCTaBJICHHUE O TIOOSKICHHBIX IPyIIIaxX Kak O Bparax;

— 4Ype3MEepHOE YBJICYEHHUE MPOIECCOM KOH(PIMKTHOTO B3aMMOJICHCTBHUS B yiepo padore;

— TOCTIe 3aBepIleHHs] KOH(MIMKTa — YMEHbBIIECHHE CTEIEHH COTPYIHHYECTBA MEXITY
9acTbIO COTPYTHHUKOB;

— CJIO)KHOE BOCCTAHOBJICHHE JIEOBBIX KOHTAKTOB ("'mmieiid koHpamkTa'").

KoH(muKThI Tak:ke MOTYT BBIIOJIHITH HEKOTOPHIE MMO3UTUBHBIE (PYHKIIUU:

— pa3psaKa HanpsHKCHHOCTH MEXIY KOH(IMKTYIONMMHA CTOPOHAMU;
— TIOJy4YeHHEe HOBOUM MHGOpMAIIMK 00 OIMITOHEHTE;
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— CIUIOYEHHE KOJUIEKTHBA OpraHu3aluy Ipu 60pbOe ¢ BHEIIHUM Bparom;
— CTUMYJIMPOBAaHME K U3MEHEHHUIO U Pa3BUTHIO;

— CHATHE CUHIPOMA IIOKOPHOCTH Y NOJYNHEHHBIX;

— JIMarHOCTUKA BO3MOYKHBIX OIIIOHEHTOB.

OcHoBHbIE TPUYNHBI KOH(IUKTOB:

1. Pacnipenenenue pecypcoB Mexay paOOTHUKAMU WIIH TTOJPA3IeICHUSIMH.
2. B3anmM03aBUCUMOCTD 3aJIJaHUH.

3. Paznnuus B nienax.

4. Paznuyus B OIICHKE CUTYallUd U MHEHHUSIX.

5. Pa3znuuus B MaHepe MOBEAEHUS U )KU3HEHHOM OIIbITE.

6. HeynoBneTBopUTEIbHBIE KOMMYHUKAIIMH.

BaxHelmmmM ycroBreM YCIEIHOTO yIpaBieHHs KOH(IUKTOM SBISIETCS aHATIN3 €r0 IPUYHH
W JBIDKYIIUX CHJI, BBISIBJICHHWE WyTeH paspemieHus cutyanud. s 3TOro peKOMEeHIyeTcs
MCTIOJIb30BaTh METOJT KapTorpadum.

CymHocTs MeTona KapTorpaguu COCTOMT B TpadUyecKoM OTOOpPaKEHHH COCTABIISIONIMX
KOH(pIMKTa, B  MOCJIEJAOBATEIIbHOM  aHaJW3€ TOBEACHHUS  YYaCTHUKOB  KOH(IMKTHOTO
B3aMMOJCUCTBHSA, B (DOPMYIMPOBAHUM OCHOBHOW MpOOIEMBI, TMOTPpEOHOCTe W OIMACCHUU
YYaCTHUKOB, CIIOCOOOB YCTpaHEHHWs TMPUYHH, TPUBEAMUX K KOHPIUKTY. DTO paciiupsieT
BO3MOKHOCTH UM CO3[@€T YCJIOBUS Il HaxOXIeHUs OoJjiee IIMPOKOro Kpyra pelleHud,
MIPUMEHSEMBIX TOCIIe OKOHYaHUs TIpoliecca KapTorpadum.

KoHdmukTHBIC CUTYaIIUU U 331aHUS

1. OTmen mapkeTuHra akiuoHepHoro oomiectBa "MHTEKC" cOCTOMT M3 8 YenoBeK, TOJIBKO
*KeHIIMH. PykoBogutenem nonpaszaenenus sipisierca A.T. IlomoBa — JkeHIIMHA CpeAHEro Ipen
MIEHCHOHHOTO BO3pacTa, IaBHO paboTarolas B JAHHOW OpTraHU3aIlii Ha PYKOBOISIITNX JTIOJDKHOCTSIX
U YCHENIHO CHPAaBJISIONIAsCs CO CBOMMHU 00s3aHHOCTSAMHU. [lo XxapakTtepy uenoBeKk BechMa
BJIACTHBIM.

B nponutom roxy B otaen noctynuia Ha paboty HoBas cotpynauina — K.M. AnexcuHa —
MOJIOJIasi, CUMIATUYHAsl >KEHIIMHA, KOTOpas OKaHYMBAeT 3a0YHO MOCKOBCKMI YHUBEPCHUTET
komMepin. Ee mpuxoa OblT BCTpeUeH AOCTATOYHO APYKEMOOHO CO CTOPOHBI BCEX COTPYIHHUKOB
oTAeNa, U B TEpPBYIO oOuepe]b HadalbHHMKA. AJIEKCHHA HMMEET 3aMeTHble ycrexu B paboTe, B
M3Y4YEHUH PbIHKA OCHOBHOM MPOoAyKIuu AO — rupaBindecKux IpUBOJOB.

Havanpauk oTmena HEKOTOpoe BpeMs ''MO-MaTepuHCKH'" OmeKaja HOBYIO COTPYAHHILY, HO
IIOTOM HACTyNWJI NEPEIOM B MX B3aMMOOTHOIIEHUSX, U MO HenoHATHbIM mia K.M. AnexcuHoin
IIPUYMHAM OTHOLIEHUs pe3ko yxyauincb. A.T. [lonoBa crana moctosHHO npuauparses k K.
ATIEKCHHOM , cTapasch YHH3UTh €€ KakK JIMYHOCTh, HE JIaBaJia CIIOKOWHO paboTaTh. Jjis AneKkcuHOM
BCTaJ BOIIPOC: YTO JeNiaTh, HE NEPENUTH JIU Ha paboTy B Ipyroe npeAnpusitue?

CoTpymHuibl OTJENa CHayaja HUKAaK HE pearupoBalM, MO KpallHEH Mepe BHEIIHe, Ha
co3zaBinyocs curyanuio. [lozxe pazaenunuch B CBOMX CUMIIATUSIX MOTIOJIAM.
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VYyacTHUKaMHU JaHHOTI'O KOH(bJ'II/IKTa SABJIAOTCA HOHOBa, AnexcnHa u COTpYAHUIBI OTHCIIA.
OcHoBHas np06neMa 3aKJII0O49acTCA BO B3AaMMOOTHOIICHUAX HaYaJIbHUKA U HO)I‘—II/IHeHHOI\/'I.

Hcnonb3yst MeTox kaprorpauu, cocTaBbTe KapTy AaHHOro KoH@uukra. [IpoBenute 3Ty
paboTy B TpH 3Tara, a UMEHHO:

- IEPBBIH 3TAl — ONUCaHUEe MPOOIEMBI B OOIIHMX YepTax;

- BTOPOH 7Talm — BBISBICHHE IJIABHBIX YYAaCTHUKOB KOH(QIIMKTA, OIpPEICICHUE THIIA
KOH(JIMKTA;

- TPETHI! 3Tan — NepevrcIeHHe OCHOBHBIX MOTPEOHOCTEN U OMACEHUM, CBA3aHHBIX C ATUMHU
NOTPEOHOCTSAMHM, BCEX OCHOBHBIX YYaCTHUKOB KOH(DIMKTHOTO B3aUMOJCHCTBHA, a TaKxke
BBISICHEHHE MOTUBOB ITOBEJCHUS, CTOSAMIUX 3a NO3ULUSIMH YYaCTHUKOB.

Ha ocnoBe sToro npeanoxute cnoco0 pa3penieHuss KOHQIMKTHON CUTYaI|H.

[Tocne sToro cpaBHUTE COCTaBIEHHYIO BaMU KapTy KOH(DIMKTa C TPUBEICHHOW HHUXKE,
caeianTe He0OXOIUMBIE U Ce0S BHIBOEL.

2. llpuBenure nmpumMep HaOMIOJABIICHCS BaMU paHee B TPYHOBOM (Y4eOHOM) KOJUIEKTHBE
koH(nuKkTHOU cuTyaruu. CocTaBbTe KapTy JaHHOTO KoH(uukTa. Mcmonb3ys ee, BBIIBHUTE
OCHOBHBIX YYaCTHHKOB, BBIIIOJIHUTE aHAJIN3 MPUYMH U OCHOBHBIX JBIDKYIIUX CHUJ KOH(IMKTHOM
cutyanuu. Ha ocHOBE ATOro onpenennTe ONnTUMAIBHEIN cloco0 pasperneHust KOH(IUKTA, KOTOPbIi
CJIEZIOBAJIO OBl IPUMEHHUTD B TE€X YCIOBUSX.

5) 3apanus camocTosITeJIbHOH PadOTHI CTYIEHTOB
3apanme 1 . [IpencraBbre, YTO BBl MOMYUYWIM HA DK3aMEHE HEYIOBICTBOPUTEIBHYIO JIsI BAC

OLIEHKY. DTO TMOJIOKHJIO HA4YaJl0 MEXIMYHOCTHOMY KOH(IMKTY MEXIY BaMHM U IPENOJaBaTesIeM.
[TocrapaiiTech onmucats JaHHBIA KOH(IUKT, 3a0IHUB Gopmy 1

Onuncanune KOHPIMKTA

TepMuHBI Kpartkuii oTBeT| CuryanuonHoe
oobsicHenue (7 — 10 cjioB)

VIcTOUHMK MK IPpUYMHA KOH(IMKTA

KoncTpykTruBHBIE Hayana KOHMIMKTA

Tun xondaukra

YpoBeHb KOH(IMKTA

Haunbonee 3¢ ¢hexTHBHBIN CTHIIB pa3penieHus
KOH(JIMKTA CO CTOPOHBI CTY/ICHTA

Haub6onee 3¢ dexkTuBHbBIN CTUITH pa3penieHus
KOH(JIMKTA CO CTOPOHBI Mpero/jaBaTens (Bamie
MHEHHE)
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Kpocceopo

«anaeﬂenue Komjmukmamu u cmpeccamu)

Bonpocuer:
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Ilo copusonmanu:

2.PoneBoit KOH(IHKT, KOTJa K YeJIOBEKY MPEIbSBISIOTCS MPOTHBOPEYUBBIE TPEOOBAHUS 110
MOBOJY pe3yibTaTa ero paboThl

4.Pa3Hornacust MeXay JTUHEHHBIM U IITa0OHBIM NEPCOHATIOM
6.YiTH OT KOH(IMKTA

7.KoHmUKT, KOTOpbIM BeA€T K MOBBIMIEHHIO 3((EKTUBHOCTU OpraHU3alUM, JJdaHHas
CHUTYalUs IOMOT'a€T BBIABUTH OOJIBIIOE YUCIIO aJbTEPHATUB U MpoOsIeM

9.Pa3permenne KOHPIMKTA C TTOMOIIBIO YOCKICHUS
1o eepmuxanu:

1.0tcyTcBHe cornacusi MeXay JByMs U 0Oojee CTOPOHaMH, KOTOpble MOTYT OBITh
KOHKPETHBIE JIMLA WU TPYIIIIbI

3.bopn0a pykoBoanTENEH 3a OrpaHUUYEHHBIE PECYPCHI, KaTUTAJl WIH pabovylo CHUILy
5.I1onbITKa 3aCTaBUTh NPUHATH CBOKO TOUKY 3pEHMS JIFOOOM LIEHOM

8. KoH(nuKT, KOTOpPBIl MPUBOIUT K CHUKEHUIO JTUYHOM YIOBIETBOPEHHOCTH W CHIKEHUS
3¢ (EeKTUBHOCTH OpraHu3aluu

Omeemui
Ilo copusonmanu:

2. BHYTPWIMYHOCTHBIN; 4. MEXIpYMNIOBbIEe;, 6. yKIOHEHHUE; 8. (QYHKUHOHHAIBHBIN; 9.
CIVIaKUBaHUE.

Ilo éepmuxanu.

1. KOH(DIUKT; 3. MEXITUYHOCTHBIN; 5. MPUHYXAECHUE; 7. TUCPYHKIIMOHHAIbHBIH.

Kputepun ouenku pedeparos:

1. PaGoTel, HE COOTBETCTBYIOIIME 3aJaHUIO MPENOAaBaTeNii K PAacCMOTPEHHUIO He
IIPUHUMAIOTCS U HE OLIEHUBAIOTCS !

2. Pedeparsl u TBOpUeckHe pabOTBHl CTYJCHTOB JOJDKHBI CHaBaThbCs B MArKe-
CKOpOCILIMBaTese, BKJIoYaTh He MeHee 12 ctpanul tekcra (14 mpudt, 30 cTpok Ha cTpaHHLE) U
MUHHMYM 3 HMCTOYHHMKA B CIIMUCKE JUTEPATyphl, OJUH M3 KOTOPBIX MOXeT ObITh MHTepHeT -
MCTOYHHKOM. MakcuMasbHO pedepar MoXKeT ObITh o1ieHeH B 10 6asios.

3. 3a HapylIeHUEe CPOKOB MpEAOCTaBICHHS pabOT OIEHKA CHIXKAaeTcs Ha 1 Oaii 3a JIeHb
MIPOCPOYKH.
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4. Hapymenue npaBwi MOATOTOBKU pedeparoB, NOKIAJ0B WM KOHCIEKTOB ITpadyercs
OTpHUIIATEIHHBIM 0aIOM (B TIpeiesax OIEHKH 3a 3TH BUIBI paboT) — 2 6asia 3a 0IHO HapyIICHHE.

HapyuieHusiMu CUMTAKOTCSH:

1. OtcyrcTBUE y pabOTHI TUTYJILHOTO JTUCTA.

2. HecooTBeTcTBHE Ha3BaHHE PAabOTHI €€ COCPIKAHUIO.

3. OtcyTCcTBUE B paboTE CTPAHUIIBI C €€ COACPKAHUEM.

4. OtcyrcTBHE B paboTe 000CHOBaHUS €€ akTyalibHOCTU (BBenenus).

5. HecooTBeTcTBHE Ha3BaHMI TJ1aB U maparpadoB paObOThI UX COACPIKAHHIO.

6. OtcyTcTBUE B paboTe NPSMBIX IIUTAT.

7. OtcyTcTBUE B pabOTE 3aKIIFOUCHHSL.

8. HecoOmonenue TpeOoBaHM K COACPKAHUIO i O(OPMIICHHIO CIIUCKA JTUTEPATYPHI.
9. HeymeHune OTBETHUTH Ha BOIIPOC O COJIEPKAHUU CBOETO pedepara

(3aoaromces 2 sonpoca).

KpnTepun OLCHKH OTBETOB CTYACHTOB HA CCMUHAPCKUX 3aHATHAX ()IOK.]'[a)IOB):

1. Ouenka «omauuno» (5 0aJI0B) CTaBUTCS CTYIACHTY 3a IPaBWIbHBIN, IMOJIHBIM U
ryOokuii oTBeT Ha Borpoc. OTBET CTyJeHTa Ha BOIPOC OJHKEH ObITh MOJHBIM M pa3BEPHYTHIM, HU
B KOEM Cllydae HE 3auMTHIBAThCS JIOCIOBHO, IMONTBEPIKIATHCS aJCKBATHBIMHU NpUMepamu. Takoin
OTBET JIOJDKEH MPOAEMOHCTPUPOBATh 3HAHKUE CTYACHTOM Marepuala JeKIHid, 6a30Boro yueOHUKa U
JOTIOJTHUTENIBHOW JIUTEPATYPHI.

2. Ounenka «xopouto» (4 6aj1a) CTaBUTCS CTYJIEHTY 3a IIPABWIBHBIM M MOJHBIM OTBET Ha
Bonpoc. OTBET CTyJIEHTa Ha BOIIPOC JIOJKEH OBbITh MOJIHBIM, HU B KOEM CIy4yae HE 3aUUThIBATHCS
JOCIIOBHO, MOATBEPKAATHCS aJIEKBATHBIMU NpUMeEpaMHU. [{0MycKaeTcsl HENMOIHBIN OTBET O OJHOMY
13 JIOTIOJIHUTENBHBIX BOIIPOCOB WM OJJUH HE COBCEM TOUHBIM NpUMeED.

3. Ouenka «yooenemeopumenvuo» (2 0ajula) CTaBUTCS CTYOEHTY 3a HE COBCEM
IIPABWIbHBIM WM HE NOJHBIA OTBET Ha BOIPOC IPENOAABATeNs, WIM 3a OJUH HENpPaBWIbHBII
npuMep 100 32 HACCUBHOE y4acTHe B pabOTe Ha CeMUHApE.

4. Onenka «neyoosenemeopumenvrno» (-2 0anja) CTaBUTBCA BCEM Yy4YaCTHHKaM
CEMHMHAPCKOW MHUKpPOTPYIIbl MM OJHOMY M3 HUX B Cilydae ee (ero) HeroTOBHOCTH K OTBETY Ha
cEeMHUHape.
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Bonpocs! 1151 MOATOTOBKH K TECTHPOBAaHMIO (K Aud. 3a4ery).

W=

17.

18.
19.

20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.

31.
32.

33.

34.
35.

36.
37.

[Ipeamer u 3HaUE€HNE HAYKU YIIPABICHUS.

BuyTpudupmeHHoe niaHUpOBaHHUE: COACPKAHUE U 3aJaUH.
MopaabHO-TICUXOJIOTUYECKUH KJIMMAT KOJUIEKTHBAa W (DAKTOpBI, €ro OMpeeIsIolIue.
OneHka MOpaJIbHO-IICUXOJIOTMYECKOTO KJIMMATa B KOJIJIEKTHBE.

VYnpasneHueckuii TpyJ U €ro xapakrepucrtuka. Hopmuposanue tpyna.

OCHOBHbBIE OpraHU3allMOHHO-TIPABOBbIE (DOPMBI.

Pasnenenne m koonepanus TpyAa B anrapare YIpaBICHUs IPEAPUATHEM.

JlenoBble coBELIaHUs, UX BUBI, IOPAIOK ITOATOTOBKU U IIPOBEACHHUS.

Cucrema HayyHBIX TOAXOA0B U IPUHLIUIIOB B MEHEKMEHTE.

[Iponecc u ¢pyHKkIMK ynpasieHus. IX npuMeHeHHe B yCIOBUSAX PHIHKA.

. KoMmmyHHMKanmoHHbI Iporiecc B ynpasiieHHH. [loHsATHE, 3Tambl, KOMMYHHKAllMOHHBIE

CCTH.

. MoruBanus: nonsarue, conepkanue. Teopun MOTUBALIUN.

. CTunp pyKOBOACTBA: MOHATHE, TUIIBI CTHIIS, (PAKTOPBI, ONIPEIEIISIONINE CTUIIb.

. NUHCTpyMeHTapuii IIIaHUPOBAHUS U OPraHU3alUU JEATEIbHOCTH MEHEKEPA.

. Biinsnue u Biacte MeHekepa. GOpMbl BIUSHUS U BIACTH.

. CyIIHOCTbh OpraHu3alOHHbBIX (3 JMUHUCTPATUBHBIX) METOJIOB YIIPABIICHUSI.

. OBOMIOLMSI MEHEJDKMEHTA KaK Hayku. Poillb M MecTO HaydHBIX IOIXOIOB M IIKOJI B

Pa3BUTHUU MEHEKMEHTA.

Crpykrypa kaznpoB anmaparta ynpasieHus. CopepikaHue Tpyda OTAEIbHBIX KaTeropui
PabOTHHUKOB B YCIIOBUSIX PBIHKA.

Hay4nast opranuzanus ynpaBieHYECKOro Tpyaa.

OyHKIMOHAIbHbBIE U TUCHYHKIIMOHATIbHbIE KOH(DIUKTHI B OpraHU3allH, UX MOCIEICTBUS.
Mopenu pa3BUTHS KOH(IIMKTOB.

[IpensiTcTBUSI B OpraHU3allMOHHBIX KOMMYHUKALUAX U CIIOCOOBI UX YCTPAHEHUS.
[TonsTe kKoMMyHHMKauU. Buasl 1 npoueccsl oOMeHa HHGpOpMaIe.

Crparernueckoe ynpaBjieHUE OpraHu3alyeil: HOHATHE, CYIIHOCTh, IPOLECCHI.
CounanbHO-TICUXOJIOTMYECKUE METOIbI YIIPABICHHUS, UX KIaCCU(PHUKALIUS.

CoBpeMeHHbIe TEHJCHIIMH B pa3BUTUN opraHu3anuii. HoBble TUIIBI opranu3ariuii.
BHyTpeHHs 1 BHEIIHAA cpella OPraHU3alUU B YCIOBUAX pblHKA. DaKTOphl BHYTPEHHEN
Y BHEIIHEH Cpebl.

Menexep, INYHOCTD U JAEJI0BbIE Ka4eCTBA.

DKOHOMHYECKHE METO/Ibl YIPABIEHUS, UX KlaccUu(pUKaIMsL.

KoH(puKThI: OHATHE, BUIBI, IPUYUHBI BOSHUKHOBEHUS U CIIOCOOBI Pa3peIleHus.
CrpykTypuzanus JesiTeIbHOCTH OpraHu3aluuu. TUIlbl OpraHu3aluOHHbBIX CTPYKTYP.
[lonsiTME M CYIIHOCTb COBPEMEHHOW OpraHu3alud. BHyTpHOpranusanMOHHbIE
IIPOLIECCHI.

HcTopus pa3BUTHS U COBPEMEHHOE COCTOSHUE MEHEIKMEHTA.

TpynoBble KOJUIEKTHUBBI: IOHATHE, BUABI, dTanbl (GOPMUPOBaHUS, (YHKIHOHHPOBAHHE,
IIOJIHOMOYUS.

Opranuzanusi JUYHOM  paboOThl  (CaMO-MEHEIKMEHT) PYKOBOAMTENS, (YHKLIUU
CaMOMEHEIPKMEHTA U UX COJCpKaHUE.

[Tonsitue u cyuiHoCTh ynpasieHus. OObEKT, CyObEKT, CBSI3H U CUCTEMA YIIPABIICHUS.
Buytpudpupmennas cucrema wuHpopmanuu. Bunel unpopmanuu, TpeOoBaHHA K
uH(bOpMaIIH.

Henosoii aTuket. [lonsATHE, OCHOBHBIE ITPABHUJIA TIOBEACHUS.

VYhpaBieHuecKkoe peleHue: IOHATHE, CTaJuyd W 3Talbl I[OATOTOBKH M pealn3alui,
[IOKa3aTeIN KauecTBa.
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IIpakTnyeckass 4actb. BrimonHeHne keiic-3agaHuss. BoO3MOXHO HMCIIOJIB30BaHUE
CIpaBo4HO-NpaBoByto cuctemy «Koncymnbratllimrocy.

e Kpurepuu OLICHUBAHMS TECTOBBIX 3aJaHUM:
3a Kaxj0e MpaBWIbHO BBINOJIHEHHOE TECTOBOE 33/JlaHME (BEpHBIM OTBET)  cTaBUTCA 1

OaJi, 3a HeBEepHBIN OTBET - () 6aIIIOB.
«5» - 28-30
«y» - 24-27.
«3»-19-24
«HEYIoBI» - 18 u MeHee

® Bpewms BblnogHEHUE 3a1aHui - 50 MUHYT

¢ KonnyecTBO BapuaHTOB - 1

¢ Kpurepuu oncHMBaHMS BBIITOJIHEHUS IPAKTUYCCKOTO 3aJaHMs:
- 3HaHWE TEPMUHOJIOTUU

- CKOPOCTD BBIINIOJTHCHUEC
- CIIOCOOHOCTh HECTAH/IAPTHO MBICIHUTh

- KOJIMYCCTBO MPCIOKCHHBIX BAPUAHTOB PCHICHHA IMOCTaBJICHHOM 3aJa4u.

5. OBECIIEYEHUE OBPA3OBAHUA JJI JIMI C OB3 1 UTHBAJIN/10B

Conepxanue mpoecCHOHAIBHOTO 00pa30BaHUS W YCIOBHSA OpraHM3aludu OOy4YeHHs B
OI'bOY BO «MAI'Y» cTyneHToB (citymiaTesnei) ¢ orpaHMuYeHHBIMH BO3MOXKHOCTSIMH 3/10POBbSI
OTIPENICTISAIOTCS aIaTUPOBAHHONW 00pa30BaTeIbHON MporpamMmoi (Mpu HEOOXOAUMOCTH), a JUIs
MHBAJIU/I0B TaK)K€ B COOTBETCTBUU C MHIMBHIYyaIbHOMN MPOrpaMMON peaOUINTaluy HHBAIHIA.

OO6yuenue Mo 06pa3zoBaTeNIbHON MPOrpaMMe CPEJHEro MPodeCCHOHATLHOIO 00pa30BaHUs
CTyIEHTOB (ciymiatesiell) ¢ OrpaHMYEHHBIMH BO3MOYKHOCTSIMH 3[I0POBbS OCYLIECTBIISAETCS
®I'BOY BO «MAI'Y» ¢ yueToM 0cOOEHHOCTEN MCUXO(U3NIECKOTO Pa3BUTHS, UHIUBUAYATbHBIX
BO3MOXKHOCTEH U COCTOSIHUS 3/I0POBbs TAKUX JIMILI.

B ®I'bOY BO «MAI'Y» co3maHbl crieldaabHbIe YCIOBUS IS TIOJyYEeHHUsS] 0Opa30BaHUs
CTyACHTaMH (CITyIIATEIsIMU) C OTPAHMYCHHBIMUA BO3MOXXHOCTSIMHU 37T0OPOBBSI.

[Ton cneuManbHBIMU YCIOBUSMHU JJIi TOJYYEHHUS CpPEIHEro MpodeccuoHaNIbHOTro
o0pa3oBaHMsI CTYIAEHTOB (CiIymmaTeieil) ¢ OTpaHWYCHHBIMH BO3MOXXHOCTSIMH  3/I0POBBS
MOHUMAIOTCS YCJIOBHSI OOy4YEeHMsI, BOCIIMTAHUS M Pa3BUTHs TaKUX JIMII, BKIIOYAIONINE B ceOs
HCIIOJIb30BaHME CIIelMaIbHbIX 00pa30BaTeNIbHBIX IPOrPaMM U METO/I0B 0OyUYEeHHs U BOCIIUTAHUS,
CHEIMAIBHBIX YUYEOHHKOB, y4eOHBIX MOCOOMH M IUAAKTHYECKHX MaTepUaliOB, CIEIUAIbHBIX
TEXHUYECKUX CPENCTB OO0y4eHHs KOUIEKTUBHOTO UM HHIUBUAYAJIbHOTO  II0JIb30BaHUS,
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IIPEIOCTABIIEHUE YCIYI ACCUCTEHTa (IIOMOIIHHMKA), OKAa3bIBAIOIIETO CTyAEHTaM (CIyLIaTelsiM)
HEOOXOMMYI0 TEXHHYECKYI0 IOMOUIb, IPOBEACHHWE TPYIIOBBIX W HHAWBUIYAIBHBIX
KOPPEKLMOHHBIX 3aHATHH, obecneuenune nocryna B 3mpanus OI'bOY BO «MAI'Y» u npyrue
ycioBusi, 0e3 KOTOPBIX HEBO3MOXHO WJIM 3aTPYAHEHO OCBOEHHE O00pa30BaTENbHBIX HMPOTpaMM
JMIaM C OTPaHUYEHHBIMU BO3MOYKHOCTSIMU 3/10POBBS.

B mensx pgoctymHOCTM TONydeHHs 0Opa3oBaHMA ~CTyJAEeHTaMm (CiymiatessiM) ¢
OrpaHUYEHHBIMHU BO3MOKHOCTAMHU 3710poBbst PI'BOY BO «MAI'Y» obecnieunBaercs:

— U caymartesnedl ¢ OrpaHW4YEeHHBIMH BO3MOXKHOCTSIMU 3JI0POBbs IO CIIyXY YCIYTH
CYpIOIEepeBOIUMKA U OOecleueHHe HaJJIeKALIMMU 3BYKOBBIMU CPEICTBAMHM BOCIPOM3BEICHHUS
UHpOpMaIIH;

— Ui CTyHAeHTOB (ciymiatesiedf), HMMEIOUMX HapyIIeHUS OIMOPHO-IBUTATEIHLHOIO
ammapara, MaTepHalIbHO-TEXHUUECKHE yCIIOBUS o0ecrneunBaroT BO3MOKHOCTb
OecHpernsATCTBEHHOIO0 JOCTyNa B Yy4ueOHble IOMEIICHUs, CTOJIOBbIE, TyaJeTHble U Jpyrue
nomenieHust ®I'bOY BO «MAI'Y», a Takke uX NpeObIBaHUS B YKAa3aHHBIX ITOMEIIEHUSIX
(HaiMuue MaHaAyCcoB, IOPYYHEH, pacIIMPEHHBIX ABEPHBIX IPOEMOB U APYTHX NMPHUCTIOCOOICHHIH).

OO6pa3oBaHue CTYyAEHTOB (CIiylIaTeneil) ¢ OrpaHUYCHHBIMH BO3MOXHOCTSIMU 37I0POBBS

MOXET OBbITh OPraHW30BaHO KaK COBMECTHO C JPYTUMH CTyAEHTaMHU (CIylIaTeNnsMu), Tak U B
OTACJBHBIX TpyIinax. YucieHHOCTh Jan ¢ OrpaHM4YCHHBIMHM BO3MOKXHOCTSAMU 310POBbBSA B
y4eOHOIl rpymIe ycTaHaBIuBaeTcs A0 15 yenoBexk.

C yderoMm 0coOObIX TMOTpeOHOCTEH CTYIAGHTOB (cChymiaTteneil) ¢ OrpaHUuYeHHBIMHU
BO3MOXXHOCTAMU 3710poBbst DI'BOY BO «MAI'Y» obecnieunBaercs nperocTaBieHUe y4eOHbIX,
JIEKIIMOHHBIX MATE€PUAJIOB B 3JIEKTPOHHOM BHJIE.

C yueToM 0coObIX MOTPEOHOCTEN CTYIEHTOB (CIylIareseil) ¢ OrpaHUYeHHBIMH BO3MOKHOCTSIMU
3I0POBBS MPEAYCMOTPEHA BO3MOKHOCTh 00y4YeHHS TI0 UHAMBHIyaIbHOMY IUIaHY.
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